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Key Benefits

Define product or project requirements.

Track what requirements are not covered by a development work items or test cases.
Identify which features or functions in the design are not required internally or externally.
Control requirement changes and view the impact of the implementation of such changes.
Provide lifecycle traceability and review requirement implementation and validation

Features Overview

Create, manage, discuss and link project requirements and features.

Fully supports Scrum, Iterative development, Waterfall, and many other methodologies

Automatic requirement versioning whenever specified changes are made combined with approval tracking and a robust
workflow engine.

Requirements, specification and other key digital assets are stored in a reliable and secure central data repository (with
support for storage in external SCM systems from Perforce and Subversion.)

Out of the box integrations with DevTrack and DevTest allowing project managers to view the complete development
lifecycle for all project requirements.

Poll stake holders on requirement and feature value, risk or other user-defined criteria.

Create "what if" scenarios for product feature sets and time estimates using DevSpec "Options".

Define requirement and feature interfaces you want with extensive customization options including user-defined field labels,
field types, drop-down menu options, master-detail relationships, and custom reports.

Integration with Microsoft Office and Adobe PDF

Built-in presentation quality reports enable you to easily report on all requirement and feature data, change control and
change impact as well as implementation and testing data for requirements and features.
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Chapter 1 - Requirement Management with DevSpec

This chapter serves as an introduction to the design goals of DevSpec.

1 TechExcel DevSpec

DevSpec is a software tool for requirements management. It is built around modern collaboration technologies. Managing
requirements with DevSpec is easy and fun with a WYSIWYG wiki editing tool, coupled with the full power and flexibility of
workflow controls, process automation tools, a definable GUI, and built in support of popular development methodologies
including Agile, iterative, and traditional waterfall methods.

Before explaining too much about what DevSpec is, it would be best to define the two terms used most in this guide.

Requirements- A requirement represents a description of some feature or set of features. Requirements can take many
forms, and these differ based on your processes and your team. We will cover the various ways to use requirements later in
the document.

Specifications- A specification details work to be done. This is the easiest way to understand specs in DevSuite. A
specification should be detailed enough so that the person responsible for implementing it knows what their role should be. In
most cases, specifications should cover 1-5 days of work.

DevSpec is not only a tool for gathering and refining ideas, but also for defining the repeatable processes that ensure that
good ideas are consistently realized and delivered in the final product. DevSpec enables businesses to define and manage a
process for transforming good ideas into requirements and specifications, so that those ideas may be fully realized and
delivered to the customer.

Requirements, specifications, and other key digital assets are stored in a reliable, scalable, and secure central data repository.
In addition, requirements and specifications may be linked to development work items and test cases, so that all project
stakeholders -- management, development, and QA -- may collaborate and track changing requirements and specifications
throughout the project lifecycle.

The system also enables project team members to organize, prioritize, and monitor project requirements at every stage in the
project lifecycle, manage multiple versions of requirements, track requirement changes, and ensure the accurate
implementation of specifications. DevSpec facilitates access to information and collaboration between internal and external
stakeholders, so that good ideas are expressed in thorough requirements and well-defined specifications, so that the end
product realizes the initial vision.

2 DevSpec as a Part of DevSuite

TechExcel DevSuite is a family of integrated application lifecycle management (ALM) tools that place knowledge management
- from ideas, to formal specifications, to competitive information, to issue resolution and customer insight - at the core of any
product development initiative.

The DevSuite knowledge-centric strategy enables improved communication, ensures users are up-to-date on changes, and
reduces the development cycles, so that businesses may deliver the right products for the right markets in the shortest
possible time.

DevSuite places knowledge management at the core of all development processes. TechExcel KnowledgeWise provides for
the easy and efficient collection and organization of informal ideas, gathered from a wide variety of sources, that area shared
across multiple DevSpec, DevTrack, and DevTest projects.

KnowledgeWise projects provide controlled access to documents, improve communication and coordination between
distributed development teams, and facilitate the management and sharing information between development teams and
project stakeholders.

TechExcel DevSuite leverages intellectual assets with KnowledgeWise, communicating a clear product vision and tactical

execution strategy by linking ideas and customer feedback, specifications, requirements, designs, prototypes, and other
documents to specific areas of work.

3 TechExcel ALM Solutions

TechExcel DevSuite features five ALM solutions that operate in an n-tier architecture: TechExcel KnowledgeWise, TechExcel
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DevTrack, TechExcel DevPlan, TechExcel DevSpec, and TechExcel DevTest.

All DevSuite products share the same core architecture - the DevSuite Database Server, DevSuite Application Server,
DevSuite Document Server, and DevSuite Web Services - and are fully integrated enabling every branch of the development
organization to communicate and work together.

%) _
KnowledgeWise
TechExcel DevSuite leverages intellectual assets with KnowledgeWise, communicating a clear product vision and tactical
execution strategy by linking ideas and customer feedback, specifications, requirements, designs, prototypes, and other

documents to specific areas of work during a development project. Documents are shared with all resources involved in the
execution of the project allowing for an uncompromised vision to direct the path of any development project.

s

73

DevPlan

TechExcel DevPlan manages the transformation of concepts into formal strategic plans. DevPlan offers an intuitive planning
hierarchy to formalize scope and optimize resource usage, team-based planning and calendaring capabilities. These features
enable complete control over all product development projects from design planning to implementation and enables increased
team efficiency and collaboration.

(7

TechExcel DevSpec is an integrated requirements management solution that is specifically designed to provide visibility,
traceability and validation of your product or project requirements. DevSpec provides a framework to create new requirements,
specifications and features that can be linked to development and testing implementation projects.

=

TechExcel DevTrack enables development teams to manage every aspect of the development process including issue
management, team management, and communications management.

DevSpec

DevTrack

- DevTest

TechExcel DevTest is a test management solution that enables test organizations to manage every stage of testing lifecycle -
from test case design, to test execution, to test analysis. DevTest provides testing groups with the tools they need work more
effectively and efficiently, hold down costs, and to deliver higher quality products.

While each element is valuable even when functioning independently, the DevSuite architecture is founded upon the
assumption of future scaling and is capable of advanced inter-module integration. Whether used as separate components or
as an incorporated set of applications, the DevSuite solutions are ideal for companies at any stage in their product
development.

4 Administration of DevSpec

DevSpec is customized and configured using the DevSuite Admin. This tool is used to configure various aspects of the
system.

4.1 Workflow in DevSpec

TechExcel DevSuite solutions enable development organizations to define custom workflow rules for managing every aspect
of the ALM life cycle. DevSpec requirement workflow defines how requirements are created, managed, and tracked in a
DevSpec project.

Administrator-defined workflow rules determine the sequence of workflow states, how and when a requirement may pass from
one workflow state to the next, and who may own and edit a requirement in each stage of its life cycle.

A typical requirement workflow might consist of eight workflow states. Each state is either an active or inactive state: {New},
Proposed, Approved, Delayed, Dropped, Implemented, In Development, and Change Requested.

In DevSpec, every workflow state is defined as either an active or inactive workflow state based on its status - active or
inactive. The status assigned to a workflow state determines how the specification is managed in that workflow state.

The requirement life cycle consists of at least two workflow states: an active workflow state and an inactive workflow state. By
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default, all new requirements start in the New workflow state, an active state.

4.2 GUI Customization

DevSpec project administration is largely the process of defining structures for recording, managing, and tracking work items -
requirements, specifications, change requests - in a project.

Customized project management structures are manifested in the DevSpec client as views, panels, folders, and pages.

A view is an interface that displays and organizes data in the client workspace. DevSpec supports three customizable views:
the requirements views, the specifications view, and the change request view.

Views enable project members to manage and track different types of data using structures that are specifically designed to
manage that data. The building blocks of each view - folders, pages, and controls - may be customized to support custom
business processes.

The building blocks of client interface include: controls, folder pages, and GUI pages.

Control: A control is a GUI element displayed in a folder page or custom page that enables the user to define, update, and
track data. DevSpec supports system controls and custom controls. Controls are displayed in system pages and custom
pages.

System Page: A system page is a predefined form that enables project members to collect, manage, and track project data in
a project. A system page displays a predefined set of system controls.

Custom Page: A custom page is a form conceived, designed, and built by a project administrator that enables project
members to collect, manage, and track project data. A custom page may display system controls and custom controls.

Function Page: A function page is a compound page composed of multiple custom pages and system pages. In the DevSpec
client, function pages are displayed as multiple-page form that enable the user to perform a particular function such as adding
or updating a folder or a requirement.

4.3 Sample Projects and Templates

DevSuite builds on TechExcel's commitment to the rapid deployment of its ALM by providing development organizations with
the tools they need to quickly configure and implement projects that enforce good development practices and drive the quality
of releases.

To facilitate the configuration of a fully integrated site and projects that support your development processes, DevSuite
provides develpers with tools for evaluating and testing DevSuite features.

Sample Projects: A sample project is a project that provides development organizations with a sandbox for configuring and
evaluating DevSuite features and integrations in a risk free environment.

Project Templates: A project template is a blueprint for creating a project of a specific type.

TechExcel strongly recommends that development organizations deploy and test DevSuite in a test environment prior to your
DevSuite implementation. A test environment enables development organizations to test project configurations and to train
users in new processes prior to the "go live" date in a production environment.

4.3.1 Sample Projects

In DevSuite, a sample project is a project that provides the development organization with a sandbox for configuring and
evaluating features and integrations in a risk free environment.

DevSuite features ten predefined projects that provide devleopment organizations with a sandbox to experiment with
KnowledgeWise, DevSpec, and DevTrack tools and features. All sample project include sample data, sample project team
members, and fully configured workflow rules. Project administrators may freely configure sample projects to represent their
development processes.

Project configurations and settings tried and tested in sample projects may be imported into newly created "live projects"”.
Sample projects provide development organizations with a tool for training new users or to introduce existing users to new
features or changes in businesses processes.

Using controls in the DevSuite Admin client, administrators may create additional sample KnowledgeWise, DevSpec, and
DevTrack projects.

4.3.2 Project Templates

In DevSuite, a project template is a blueprint for creating a project of a specific type - KnowledgeWise knowledge management
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projects, DevSpec requirements management projects, or DevTrack development projects.

Each project template defines a complete set of project-level settings including the definition of all project business objects,
workflow rules, team representation, and project integrations.

Project templates may be used to quickly configure new projects whenever they are created in a DevSuite site.

5 Additional Help and Information

More information about DevSpec can be found by visitinghttp://www.techexcel.com/.
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Chapter 2 - DevSpec Client Basics

This chapter provides an introduction on using the DevSpec client, including how to log in, how the DevSpec client is
designed graphically, and how DevSpec can be customized for each user.

1 Getting Started

DevSpec is accessed through a smart-client: a system that uses HTTP requests to communicate from the client to the server.
This means that a connection from anywhere is a guaranteed good performance.

DevSpec implements project-level security by assigning a unique username, password, and account type to all project team
members. Individual logins enable the DevSpec system to identify, control, and track the changes that each user makes to
project data. Passwords provide accountability for all transactions and other changes to project data and enable the
organization to ensure that only authorized individuals may access and change project data. Every user is assigned an
account type that defines the role and responsibilities of that user in the project.

Login

1. To login to DevSpec, select the DevSpec icon from your DevSuite program folder.

) DewSuibe Appicstion Secver b
O Devule Chent L3

(5 [eeten Clert

ek
Al Devube Advin
@) DevTrack Cierk
| DovSubs Docurerk Sereer #
) Devsube Wab L3
) Dewlrack Wes

1@ Knowdndgetise Web

) DevSube Wab Sarvice ¥

2. DevSpec client login screen will be prompted. Enter a username and password to login.

DevSpec Login E|g|

ib Enter @ vabd user name and password
UserMame  |tem
R

WebSenvice |Defaultweh Senvice (-] Owokofine

Language  [English =

Users who do not have a username and password can login with the built-in sample user that TechExcel offers:
User Name: terry
Password: terry-

Optional:To select a web service, select an option from theWeb Servicedropdown list. Click the ellipses button (...) to define
a new web service connection.

Note:Additional controls such asLanguage,LDAP server, and theWork Offlinecheck box would also be displayed in the login
dialog box if these features are turned on by the system administrator:

Language:To choose the language used in DevSpec client, select an option from theLanguagedropdown list.

LDAP Server: To connect to the LDAP server to authenticate logins, select an option from theLDAP Serverdropdown
list.

Page 11 of 184



DevSpec User Guide

Work Offline:Selecting theWork Offlinecheck box enables users to work on DevSpec projects locally by connecting to
the local web service, while the work will be synced to the live system later.

3. Click theOKbutton to log into the DevSpec client.

Project Selection

If the user is a member of multiple DevSpec projects, theSelect Project to Logindialog box appears. TheSelect Project to
Logindialog box displays the user’'s DevSpec projects and gll open work items (requirements, specifications, and change
requests) in each project.

Select a DevSpec project or work item in the project list and click theOKbutton. The DevSpec smart client will then display the

selected project (and work item).

Select Project to Login El

“You are logging into DevSuie 22 3 sample user. Sample user accourts are for evalustion and
training purposes only.

Open izsues owned by Temp Johnson (0341309 11:30:45 AM)

(= Scium Design Project (S apen)
2. IP Actions - Chent'work [Ready to Implement; 2008-10.28 03:47. 18]
8: Sirplfied search window [Ready to lmplemert; 200210:28 03:48:53)
17: Support SHé (200210.28 03:4% 24)
32 Fix for Firefox loadng [2008-10-22 04:00:15)
33 Multlingual Suppost for Browser (2008-10-28 04:00:20)

B8 Dcfect Tracker Design [SpecDD) Project (25 open)

[+~ CMMI Fiequirement M anagerent Project [17 open)

Select Project | Defect Tracke: Design (SpecDD) Pioiec v |

Note:DevSpec includes several pre-configured sample projects with different settings to help users understand and manage
product design using various types of development methods. DevSpec initially comes with three sample projects: Scrum
Design Project, Defect Tracker Design, and CMMI Requirement Management Projects.

Exiting DevSpec

To exit DevSpec, selectFile>Exitin the menu bar.

@ DevSpec - Defect Tracker Design

W Edit  Wiew Tool System Help
Subrmit Mew... Chrl+N (=

Impork 4
E:xport ]

Switch Project  Chrl+w
Login ... Chrl+L

Exit

2 Understanding the DevSpec Client User Interface

The DevSpec Client is a web service-based client that enables users to view, manage, and track requirements, specifications,
and change requests.

The client workspace organizes project data in multiple views. A view is an interface that displays and organizes data in the
client workspace. Each view displays tools and controls that enable the user to process the work items managed in that view.

The workspace of each view is organized into panels (the specification tree panel, list panel, and detail panel) and bars (the
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menu bar, tool bar, and status bar).

2.1 Views

Every DevSpec project is represented in the DevSpec client by a customized graphical user interface (GUI) that provides
project members with the tools that they need to manage and track specifications, requirements, change requests and
changes to specifications and requirements.

The DevSpec client may display seven different views: the Requirement/Specification view, the Knowledge view, the Change
Request view, the Report view, the Baseline View, the DevPlan view and the Mind Map view.

| Chanae Reouest View I I Beport View I | DigwPlan View |
\ /
! EequirementSpecification View l—b@-p Ig @ LI_?
3 |.K1:<>wicdacviuw | [ zacetine view | | Nt Moy |

@ DevSpec - KnowledgeWise Sample Project - [Terry Johnson]

Fie -Edt Wiew Tool System Help .-

@ E@ (333 [tNequey) v

= 7 Knowledge Root \Enowdedge Root\Development Methods
+ | Product Knowledge
=: Iz =
= [ CvmL w1 410 Wwaterlal Developre
# [ Maturky Level 2 5 am & wike-up of Agle de
# [ Maturiky Level 3 lﬂ 12 Sonam development,
# [ Maturky Level 4 Ll a3 Test-detven Developi
# [ Maturiky Level 5 Jﬂ 414 Extreme Programmin
Policy 3] 4 Conifiguration mansg
Frocess Documents 5 422 MM and DevSuite
Supplier Agresments 1] 423 Measurement and At
| Innovation and Improvement Ic [E 424 Proiect Moritong ar
i) Waterfl 1] 425 Project Planring
o Agle and Therative Mathods il 27 Requinemerts M
4 ) Development Standards =] ANBENNP FEa:
1} 428 Suppher agreement r
E ImageBase = i3 :
¢ 5 | | 429 Decision analysis an

Erowledge Description History ‘Wersion Event Al Links Quick Report

Title  [yateral Development

Requirement/Specification View:

The specification view is the primary view for creating, managing, and tracking requirements/specifications in the
DevSpec client.

Knowledge View:
The knowledge view is the primary view for creating, managing, and tracking knowledge items in the DevSpec client.
Change Request View:

The change request view is the primary view for creating, managing, and tracking change requests in the DevSpec
client.

Baseline View:

The baseline view is used to compare one of the previous specifications and the current specification, and view the
differences between them.

Report View:
The report view is used to generate various types of reports against Requirements, Specifications and Knowledge.
DevPlan View:

The DevPlan view allows users to view the specifications/requirements implementation schedule.
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Mind Map View:

The Mind Map is used to represent ideas and concepts in a graphical way.

2.2 Bars

DevSpec client bars enables the user to manage the work items displayed in the view where the user is currently situated. For
instance, if a user is in the specification view, he or she would be able to use the bars to perform various actions to the
specification items.

Every view displays three tool bars:

Menu Bar:The menu bar organizes DevSpec commands into six different menus:
theFilemenu,Editmenu,Viewmenu, Toolmenu,Systemmenu, andHelpmenu.

Tool Bar: The tool bar displays buttons and controls that enable users to perform common tasks, such as switching between
views or filtering the items displayed in the list panel.

Status Bar: The status bar displays information about the number of items displayed in the list panel.

Menu Bar Functions

The menu bar organizes DevSpec commands into seven different menus. The commands displayed in the menu bar can be
frequently accessible by shortcut keys or using commands elsewhere in the application.

The menu bar displays six different menus, each including multiple functions:

File Menu

New: creating a new work item

Forward: forwarding an existing work item to a different member

Delete: deleting an existing work item

Save: saving changes made in DevSpec client

Import: importing data from either a text or a XML file to DevSpec

Export: exporting data in DevSpec to either a text or a XML file

Switch Project: switching between DevSpec projects

Login: logging in again with different username

Exit: exiting the DevSpec client

Edit Menu

Select All: selecting all the work items in the list panel

Search: bringing up the search window

Go To: bringing up the quick searchGo tobox

Load Query: bringing up the query loading box

View Menu

Tool Bar: displaying or hiding the tool bar

Status Bar: displaying or hiding the status bar

Refresh: refreshing the list panel

Reload Project Setting: reloading project setting to reflect changes made in the Admin client
Tool Menu

Product Release Management: bringing up the product release management window
Project Member Directory: bringing up the team member contact information window
KnowledgeWise Add-In Setup: setting up the Microsoft Office add-in

Mind Map Manager: switching to the Mind Map view

Mind Map Manager Setup: Installing/uninstalling the Mind Map tool

System Menu

User Preferences: configuring the DevSpec client personalization

Help Menu

Help Topics: accessing the DevSpec help articles

Check for Updates: checking to see if the DevSpec client application is up to date
About DevSpec: viewing the DevSpec client version and build info

Tool Bar Functions

The tool bar displays buttons and controls that enable users to perform common tasks

= TheKnowledge Viewbutton enables the user to display the knowledge view in the workspace.
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@ TheSpecification Viewbutton enables the user to display the specification view in the workspace.

5] TheChange Request Viewbutton enables the user to display the change request view in the workspace.
TheBaseline Viewbutton enables the user to display the baseline view in the workspace.

@ TheDevPlan Viewbutton enables the user to launch the DevPlan client from DevSpec.

TheReport Viewbutton enables the user to display the report view in the workspace.

& TheMind Map Viewbutton enables the user to display the mind map view in the workspace.

H TheSavebutton enables the user to save changes made to a work item (knowledge item, requirement, specification,
or change request).

® ThePrintbutton enables the user to print work item (knowledge item, requirement, specification, or change request)
details.

& TheNewbutton enables the user to submit a new work item (knowledge item, requirement, specification, or change
request) to the project.

A TheForwardbutton enables the user to forward a selected work item (knowledge item, requirement, specification, or
change request) to another project member.

B TheEditbutton enables the user to edit a selected work item (knowledge item, requirement, specification, or change
request).

# TheSearchbutton enables the user to filter the work items displayed in the list panel using a custom-defined query.
# | TheCancel Searchbutton enables the user to cancel the query used to filter the work items displayed in the list panel.
TheProduct Version Treebutton enables the user to display the product tree panel in the workspace.

}ﬁTheDispIay folder properties as detail tabsbutton enables the user to switch the display of detailed information
between a selected work item and a work item folder in the detail panel.

Status Bar
The status bar displays the number of items displayed in the list panel and the sequence number of the selected item.

X1 RRPES |

To display or hide the status bar in the workspace of the DevSpec client, selectView>Status Barin the menu bar. The status
bar is displayed in the workspace if a black check mark is displayed next to theStatus Barcommand in theViewmenu.

Using status bar control buttons, users may view the first item, previous item, next item, and last item in the list.
[] To go to the first item in the list, click the Start button.
[«1 To go to the previous item in the list, click the Previous button.
[T To go to the next item in the list, click the Next button.

[] To go to the last item in the list, click the Last button.

2.3 Panels

Panels are important concepts in the knowledge view, specification view, change request view and the baseline view. In these
views, the DevSpec workspace is divided into three, or sometimes four, panels for efficient data management.
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TreePanel | List Pane| I
[ g i Trmos Btben (g 081 Protect -[Toary Sobaae] =2E
N T
EsoPRa o U @ T Y ABE w2 EPE e =l @k
1 W

Specification Tree Panel:The specification tree panel is a hierarchal structure composed of folders and subfolders that
organizes work items into distinct areas of work.

List Panel: The list panel shows high-level information for multiple work items in a tabular format of rows and columns.
Detail Panel:The detail panel displays detailed information for a single work item or work item folder in multiple tabs.
Product Tree Panel:The product tree panel organizes development items by product, version, and build.

Note:The product version tree panel may be optionally displayed in the requirement view, specification view, and change
request view. Use theProduct Version Treebutton [l in the tool bar to display or hide the product version tree panel.

Specification Tree Panel

The specification tree panel is a hierarchal structure composed of folders and subfolders that organizes work items into distinct
areas of work.

For more information about the specification tree panel, please see chapter 3, section 1.2,Specification Details.

List Panels

DevSpec list panels enable the user to quickly view high-level information for multiple development work items (knowledge
items, requirements, specifications, or change requests) in a tabular list of rows and intersecting columns.

Using controls in the tool bar, the tree panel, and the product tree panel, users may filter and sort records based on various
work item property values.

Tracking/Filtering Work Items in the List Panel

In DevSpec, list panels enable project members to quickly view high-level information for multiple work items in each view. The
list panel shows high-level information for work items (knowledge item, specifications, requirements, and change requests) in a
tabular list of rows and intersecting columns. Note that detailed information for the highlighted item in the list panel is displayed
in the detail panel.

Since there may be a long list of items displayed in the list panel, work item filtering and querying is therefore crucial. To work
effectively, users must be able to quickly identify and execute appropriate filters so that they can quickly access relevant work
items based on key indicators. Filtering minimizes the time needed to review large numbers of records, as well as to maximize
effectiveness.

In DevSpec, a filter is a simple query that returns development work items matching a defined set of criteria. Records matching
the criteria are displayed in the report—all other work items are “filtered out” and not shown. Filtering controls, such as the
owner list and status list, enable project members to filter work items by owner, state, status, and other properties:

Owner List:The Owner List enables project members to view a subset of work items based on the current owner or
original submitter.

Status List:The Status List enables project members to view a subset of work items based on the work item status or
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workflow state.
For more information about filtering the list panel, see chapter 4,Searches and Queries.
Refreshing the List Panel
The refresh command enables project members to refresh the items displayed in the list panel with the latest data from the

DevSpec database. Project members can refresh the list panel by two methods:

* Press F5.
« SelectView>Refreshin the menu bar.

Detail Panels

In DevSpec, the detail panel displays detailed information for a single work item or work item folder. The data displayed in the
detail panel is view-specific: knowledge item data is displayed in the knowledge view, requirement and specification data in the
specifications view, and change request data in the change request view.

TheSwitch Detailbutton enables the user to display detailed information for a selected work item or work item folder in the
detail panel. When the detail panel is set to display the work item information, the detail panel will display the detailed
information about the highlighted work item in the list panel. And when the detail panel is set to display the work item folder
properties, the detail panel will display the detailed information for the highlighted work item folder in the tree panel.

For more information about the specification tree panel, please see chapter 3, section 1.2,Specification Details.

Product Version Tree Panel

The product tree represents the products, versions, and under-development builds in a DevSuite site in a hierarchical
structure of folders and subfolders. Each folder in the product tree represents a specific product, version, or build.

Project members may filter the work items (knowledge items, requirements, specifications, and change requests) displayed in

the list panel by selecting a work item folder in the product version tree panel.

For more information about the specification tree panel, please see chapter 3, section 2.2,Product/Version Folder Tree.

3 DevSpec Personalization

DevSpec users are able to easily customize their own personal DevSpec interface. Since each user has their own set of
unique needs, it is important that everyone is able to use DevSpec in a way that is optimal to them individually—thus saving
time and maximizing efficiency. Some of the ways users can personalize DevSpec are how they login, how specifications are
submitted, and how they view items in certain lists and tabs. Users can also change their DevSpec password here.

User preferences are used to define the settings for the current project only.

Note: This section covers howuserscustomize DevSpec. For more information on howproject administratorscustomize
DevSpec, please see theDevSuite Admin Guide.

Users can set their preferences using theUser Preferencedialog, which consists of seven different tabs. To open theUser
Preferencedialog, selectSystem>User Preferences...in the menu bar.
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® DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]
File Edt View Tool JSEEUM Help

@B & & o N || yern: 3
=

v

User Preference E

Submit | Defanh on Login | Uses List | History | List View Data | Date/Time | Dthes |

Close subrmission dislog after a SPEC is submitted

Data fad the Mest Spec Sisbiratsion

Help

When finished making changes to the user preferences, theOKbutton must be clicked in order to close and save.
Note: User preferences may be edited in multiple tabs before pressing theOKbutton.

Push Settings Tobutton

Sometimes a project manager will want other users to view DevSpec just as he/she does. By using thePush Settings Tobutton
in any tab, the settings on that tab (and that tab only) will be copied, or “pushed”, to other users’ settings. This action is
privileged controlled.

To push settings to another user:

1. In any tab of theUser Preferencedialog, set the settings that are to be shared.

2. Click thePush Settings To...button.

3. In the newly opened dialog, select the users, to whom the settings are to be pushed.
Click theAll Membersradio button to push settings to all users in the project, or click theSelected Membersradio button to

push settings to selected account types, groups, or users. Account types are defined by a preceding number sign (#).
Groups are defined by a preceding asterisk (*). All others are users.
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Push Submit Page Settings to ...

() Al Members (3) Selected Members
Apphcable Dwrer Type &|
] #Executive Manager Accourt Type
[ #Product Manage: Account Type
Account types —. ¥ HSoles Account Type
il W BMaketng Areourt Type
Wi HCusbomer Setvice Accourt Type
Vi HDevelopes Account Type
[ *Design Group
[ ~Sales Group
Groups i “Marketing Group
¥ “Development Group
L1 Dean Steveait User
" Wi James Robinson User
Users sl | G i Brown Uses @
Ky Mo .
[ ok Cancel |

In the above screenshot, all users with aSalesaccount type will receive the pushed settings, while all users with aProduct
Manageraccount type will not.

4. Click theOKbutton to return to theUser Preferencedialog. This action only accepts the list of receiving users.

5. Click theOKbutton in theUser Preferencedialog to push the settings.If the dialog is not closed via theOKbutton, the
settings will not be pushed.

3.1 Personalizing Default Settings on Login

Under theDefault on Logintab, users can set which view will open first when they log in to DevSpec, set the default filter
settings for each view, and change their DevSpec password.

User Preference EI

:'Submii Default an Login ||User List | Histary | List View Data | Date/Time | Other |

Drefault view on project login

Default values for each view

pec: Wiew
Change Request View

Default User Selection

Default Status Selection

Default Query Selection | {No Query } - |
Default Show Descendants Option | Show Descendants v |
Default Folder Selection

lHoot Folder | D

Puzh Settings To ..

QK. l [ Cancel

Default view on login

To set the default view after logging in to DevSpec, select a view from theDefault view on project logindropdown control.
There are up to three options:Knowledge View,Spec View, orChange Request View(if user has access).

Default wiew on project login

| Spec View - |

F.nowledge View
Change Request Yiew
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Default filter settings

To set the default filter settings for each view, under theDefault values for each viewsection, select a view. Then set the
default value for each filter for that particular view. Repeat for the other views as well.

Default walues for each view

| Knowledie i |

i Change Request View ‘

Default User Selection | &l Members - i
Default Status Selection | {0pen & Cloze} “
Default Query Selection | { Mo Query } ~|
Default Show Descendants Option | Show Descendants \;1'
Default Folder Selection |F|00t Falder | D

For more information on using filters in DevSpec, please see chapter 4, section 1,Quick Filters.
Change password
If a user wishes to change their password:

1. Click theChange Password...button.

Default Show Descendants Option Show Descendants

\ Drefault Folder Selection IHDot ol
[ Change Pazzword ... ] [ Push Settingz Ta ..

(=

2. In the newly openedChange Passworddialog, enter the current password, enter the new password, and then confirm the
new password again.

Change Password

Current Password: | [ 0K l
MNew Pazaword: | |
Canfirm: | |

3. Click theOKbutton to submit the password change.

3.2 Personalizing the Work Item Submission Dialog

Under theSubmittab, users can set how data is retained after the submission of a new specification. For more information on
submitting specifications, please see chapter 3, section 1.1,Specification Workflow.
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User Preference

Submit |Default on Login | User List | Histary | List View Data | Date/Time | Other

[] Cloge submission dialog after a SPEC is submitted
[1ata for the Mest Spec Submizsion
(%) Reset data for mest submission
() Retain data for nest submission

() se template folder default value

Puzh Settings To ..

T e

In the dialog used to submit new specifications, there is a checkbox to close the window after submission. To have this box (in
the submission dialog) checked by default, check theClose submission dialog after a SPEC is submittedcheckbox (in theUser
Preferencedialog).

Cloge gubmizgion dialog after a SPEC is submitted

[iata for the Mest Spec Submission

When this checkbox is unchecked, the submission dialog will not close after a submission. In this case, users may also set
how the submitted data is handled in regards to the next specification. In theData for the Next Submissioncontrol, users may
choose from one of three radio buttons:

Reset data for next submission: All fields and controls are cleared and/or returned to their default values.

Retain data for next submission: The folder, item type, and template fields remain the same from the previous submission.
The title, status, and description fields remain the same too only when a template is selected; otherwise, they are cleared.
Use template folder default value: When a template is selected, after submission, all fields return to their template default

values, regardless if these values have been edited. However, if no template is selected, this is equivalent toRetain data for
next submission.

[[] Cloze submiszion dialog after 2 SPEC is submitted
[Data for the Mext Spec Submission
(%) Reset data for next submission
) Retain data for nest submission

() Usge template folder default value

For more information on using templates, please see chapter 3, section 1.1,Specification Workflow.

3.3 Personalizing the List Panel

Under theList View Datatab, users can set how they view the list panel: adding, removing, and ordering visible property fields;
setting the number of specifications that are displayed per page; and defining the default sorting rules.
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User Preference Fz|
Submit | Default on Login | User List HistorJ List View D ata IDate;"Time Other
Avvailable Fields: List View Columns:
{Product/ersion} | D
{Spec Change Flagging} Title
{Spec Indicatar lzon} Spec Owner
Assigned by [
Completion Milestone
D ate Azsigned
D ate Created
D ate Last Modified
Estimate Income Impact

Estirnated E ffort

Last Madified by

Pairt Allocation - (A1}
Faint &llocation - {Mean}
Pt Al ation - {Meadian}

Ranking - (&I} |
Ranking - {Mean} |
Ranking - (Median} Mumber of specification in list

Reverue Impact - A}

O e 1 i [qoo
| » |8
D efault zorting selection
Push Settings To ...
-

Adding and removing fields

To add a field, highlight a field name from theAvailable Fieldslist, and then click the right arrow button to move it to theList
View Columnlist.

To remove a field, highlight a field name from theList View Columnlist, and then click the left arrow button to move it back to
theAvailable Fieldslist.

To define the field order, highlight a field name from theList View Columnlist, and use theUpandDownbuttons to set the field's
position.

Click theResetbutton to restore the project’s default settings, as defined by the project administrator.

Available Fields: List “iew Colurnng:
| {Productersion}t Al I
{Spec Change Flagging} | Title
{5 pec Indicator lcon} Spec Owner
Agzigred by Status
Completion Milestone
Created by
Date Assigned
Date Created
Date Last Modified
Estimate Income [mpact
E ztirated E ffart
Last Modified by
Paint Allocation - (A}
Faint &llocation - {Mean}
Paint Allocation - {Median}

Ranking - {all}

Ranking - {Mea_n} I3 |
Ranking - {Mediant | MNumber of specification in list

Revenue Impact - {411} :

| Rravenie Imnact - fMeant 2| [100

>

(]

Drefault zorting selection
In the above screenshot,ID,Title,Spec Owner, andStatusare the properties that will be displayed in the list view, in that order.

Note: To select multiple fields, press and hold Ctrl while selecting other fields. To select all fields, click on the first field, and
then while pressing and holding Ctrl and Shift, select the final field.

Number of specifications in list

To set the number of specifications that are displayed per page in the list panel, enter a number between 10 and 500 in
theNumber of specifications in listfield. The list panel will not show more than 500 specifications in order to preserve optimal
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performance.

MNumber of specification in list
[1oo
Default sorting selection

Users can also set the default specification sorting rules. For more information on sorting, please see chapter 4, section
1.7,Sorting.

To define default sorting rules:

1. Click the ellipses button (...) in theDefault sorting selectionsection. TheColumn Sorting Selectiondialog will open.

Default sarting zelection /

i L]

2. To select a default property by which to be sorted, highlight a property name from theAvailable columnslist, and then click
the right arrow button to move it to theSorting columnslist. To remove a property, highlight a property name from
theSorting columnsilist, and then click the left arrow button to move it back to theAvailable columnslist.

Column Sorting Selection g|
Available columnz Sorting columnz
e R —
| Title Spec Owner [A5C)
[ Last sarting selection
[ ak l [ Cancel ]

Note: To select multiple fields, press and hold Ctrl while selecting other fields. To select all fields, click on the first field, and
then while pressing and holding Ctrl and Shift, select the final field.

Ascending or descending order: Once a property is added, the order in which the specifications are sorted, ascending or
descending, can be defined. The default value is ascending order, but to switch to descending order, highlight a property in
theSorting columnsilist, and then click theDescendbutton. The button will change to theAscbutton—used to switch back to
ascending order. Each property’s current sorting value is display with a proceeding(ASC)or(DESC).

Sorting columns Sorting columns

: . e T w 2,
| Spe ner [45C) ) Sp et : =

The screenshot above demonstrates what happens when theDescendbutton is clicked.

Secondary sorting: In cases when multiple specifications have the same value of the property that is being sorted, users can
add multiple properties and define an order for secondary sorting. To define the sorting order, highlight a property name from
theList View Columnlist, and use theUpandDownbuttons to set the property’s sorting priority.
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Sorting columns

(1D
| Spec Owner [A5C)

Last sorting selection: Users can choose the default sort to simply be however the list panel was sorted when the list panel
was last used, even when that may be a manual sort, and even when users have logged off and on. To select this option,
check theLast sorting selectioncheckbox. This will make all other previously mentioned controls in theColumn Sorting
Selectiondialog inactive, or “grayed-out”. Since this option simply applies the most recent sort, all other sorting rules would be
overridden.

[ Last sarting selection

3. Click theOKbutton to submit the default sorting rules, and to return to theUser Preferencedialog.

3.4 Personalizing the History Page in the Detail Panel

Under theHistorytab (in theUser Preferencedialog), users can add and remove sections to theHistorytabin the detail panel.
For more information on using theHistorytab in the detail panel, please see chapter 3, section 1.2,Specification Details.

User Preference E|
Submit | Default on Login | User ListI' Higtory IList Wiew Data | Date/Time | Other
Available higtory sections; History section displayed:
[ Summany |
Owner and State Change Hi... vy U
S
Change Log
All Linked ltems
|
Puszh Settings Ta ...
=]

There are five possible sections in theHistorytab in the detail panel:

Summary

Owner and State Change History

Tracking History

Change Log

All Linked Items

To add a section, highlight a section name from theAvailable history sectionslist, and then click the right arrow button to move
it to theHistory section displayedlist.

To remove a section, highlight a field name from theHistory section displayedlist, and then click the left arrow button to move it
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back to theAvailable history sectionslist.

To define the section order, highlight a field name from theHistory section displayedlist, and use theUpandDownbuttons to set
the section’s position.

Click theResetbutton to restore the project’s default settings, as defined by the project administrator.

Note: If no section is added to theHistory section displayedlist, theOwner and State Change HistoryandSummarysections will
be displayed by default, in that order.

Note: To select multiple fields, press and hold Ctrl while selecting other fields. To select all fields, click on the first field, and

then, while pressing and holding Ctrl and Shift, select the final field.

3.5 Personalizing the Owner Dropdown List

Under theUser Listtab, users can define which users, groups, and group folders of the project are displayed in the owner filter
dropdown control in the tool bar. This could be beneficial to users who don’t need to see items owned by other particular
owners. For more information on filtering with the owner filter, please see chapter 4, section 1.2,Filtering by Owner.

User Preference g]
Submit | Default on Logil;l User List IHistory List View Data | Date/Time | Other

[ Filker the user list to selected project members

| User Account Type e
| “Design

*Sales

“Mark eting

*Development

+For Review

Dean Stewart Marketing

James Robinson Developer

Judith Brown b ark eting

Matt Peterson Sales

Parnela Millar Sales

P aul ' agrer Customer Service

S cott wiliams Sales

Chanim | mnialin Lo b e bd —ammammr Al |
| £ 4

[ Show inactive project members in user lizt

Push Settingz To ...

[ K |[ Cancel ]

To simply select all users, groups, and group folders, leave theFilter the user list to selected project memberscheckbox
unchecked, as in the previous screenshot. The owners list will remain inactive, or “grayed-out”.

To select the owners one-by-one, check theFilter the user list to selected project memberscheckbox, which will make the
owners list active and accessible. Then click on the users, groups, and group folders that are to be shown in the owner filter (a
red check appears next to each selected owner); click again to uncheck.

Users are denoted by their project member name.
Groups are denoted by a preceding asterisk (*).
Group folders are denoted by a preceding plus sign (+).
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Uszer Account Type
“Design
Groups ' "Develo.pment
“Marketing
“Sales
Group folders =—————jp +For Review
[ean Stewart Marketing
Jamesz Robinzon Developer
Judith Brown Marketing
Matt Peterson Sales
LT Pamela Miller Sales .
2 Paul W agner Customer Service
Scott Williams Sales
Steve Louchiz Executive Manager
Termy Johnzon Executive Manager
Tim Simpson Product Manager
william Meil Marketing

Whether all owners are selected or not, users have the option to include inactive project members in the owner list. To show
inactive users, check theShow inactive project members in user listcheckbox. To hide inactive users, uncheck the box.

Scott Wiliams Sales
Cranim | Aniabin Comen

[] Shaw inactive project members in user list

Push Settings To ...

Note: Although inactive users may not be displayed in the owner filter in the tool bar, they still will always be displayed in the
user list on theUser Listtab of theUser Preferencesdialog.

3.6 Personalizing Date/Time Settings

Under theDate/Timetab, users can define the format of time stamps, including selecting a time zone. These settings can be set
only when the project administrator allows it. If not allowed, these controls are inactive, or “grayed-out”.

User Preference g|
Submit | Default on Login | Uzer List || Histary || List View DatJ Date/Time :IDther
Time Zone
[ (GMT-08:00] Pacific Time (U5 & Canadal; Tiuana ~|
Diate
Format: Sample:
[ MM ddl iy v/ [05/13/2003
Tirme
Farmat: Sample:
: hb:rnmess B v| (121340 PM

Push Settings Ta ..

[ K |[ Cancel ] p

To select a time zone, choose a time zone from theTime Zonedropdown control.
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Time Zore
[(BMT-08:00) Pacific Time (US & Canada): Tiana v
[GMT] Casablanca, Monrovia ~

[GMT] Greenwich Mean Time:Dublin, Edinburgh, Lisbon, London
[GMT +01:00) Amsterdam, Berlin, Bern, Rome, Stockhalm, Vienna
[GMT+01:00) Belgrade, Bratizlava, Budapest. Ljubliana, Prague
[GMT+01:00] Bruszels, Copenhagen, Madrid, Paris

[GMT +01:00) Sarajevo, Skopje. Sofija, Vilnius, Warsaw, Zagreb
[GRT +01:00] West Central Africa

[GMT+02:00) Athens, [stanbul. Minsk

[GMT+02:00] Bucharest

To select a date format, choose a format from theDatesection. The current date will appear as a sample of the selected format.

Date
Format; Sample:

.MMJddx’yyy_l,l v E-DE.I"D‘I 42009

dd. k. up

dd. MM,
dd/MM Ay
dd /b b A
od b b M g
dd-tdbdhd -y

To select a time format, choose a format from theTimesection. The current time will appear as a sample of the selected format.

Tirne:

Farmat: Sample:

b iz 55 1 ~| [0m:28:02 8m°
H:mm:ss :

HH:mim: s
hibernm: g5 b

Note: Regardless of who submits, forwards, or edits a work item, or even where it happened, time stamps in DevSpec, when
the format is user-defined, will always be displayed according to the time zone defined by the user who is viewing the time
stamp.

3.7 Additional Personalization Settings

Under the Othertab, users can define the attachment storage path on their local computer, set up DevSpec to login in
automatically to a specific project, and choose a document server.

User Preference g|

Submit | Default on Login | User List | History | List WView Data Date.-"TimJ; Other I

Laocal attachrent storage path
c WTsDoc D

Login to the following project automatically

~D efect Tracker Design [SpecDD] Project |

Document Server

Push Settings To ...

[ ok [ Cancel pl

Local attachment storage path

In DevSpec users can download, or check out, specification attachments from the document server and save to their local
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computer. To define the path to where these attachments are saved:

1. In theLocal attachment storage pathsection, click the ellipses button (...).

Local attachment storage path /

[eAT:Dac D

2. In the newly openedBrowse for Folderdialog, navigate the local computer for the desired directory, and highlight it.

Browse for Folder

Seleck directory

= @ Desktop

] B Iy Documents

[ % My Computer
[#-ae Local Disk (i)
[#-2e# Local Disk (D)
[#-2h DVD Drive (E:)
[ Control Panel
[#-{C5) Shared Documents

[+ ‘:ﬁ My Netwark Places
# Recycle Bin

[ K H Cancel ]

3. Click theOKbutton to save, close theBrowse for Folderdialog, and return to theUser Preferencedialog.
Automatically login to a specific project

To skip theSelect Project to Logindialog on login, and to be automatically logged in to a specific project, check theLogin to the
following project automaticallycheckbox and select a project. Uncheck to choose a project on login.

Lagin to the following project automatically

: Defect Tracker Design [SpecDD] Praject ] b '

cDD] t

ChM| Reguirement Management Project

Document server

Project administrators can create multiple document servers based on location. TheDocument Servercontrol allows users to

choose one that is closest to them for optimal performance. If there is only one document server, this control is inactive, or
“grayed-out”, and{Default Document Server}is displayed.

Document Server
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Chapter 3 - Using DevSpec

This chapter covers basic management of specifications, requirements, and the folder trees.

1 Basic Usage

1.1 Specification Workflow

The DevSpec workflow, managed in the specification view, defines how requirements or specifications are created, managed,
and tracked in a DevSpec project.

Administrator-defined workflow determines the sequence of workflow states-how and when a specification may pass from one
workflow state to the next. Each state is also privileged controlled-who may submit, forward, edit, or delete a specification at
each stage of its lifecycle. This provides traceability for DevSpec projects.

The follow diagram is a possible workflow. For example, after a new specification is created, it can start in theFunctional
Reviewstate. Then it can move on to theTechnical Reviewstate (via theTech Reviewtransition), or even further along to

theReady to Implementstate (via theGo Developmenttransition).
Funclional Haviews "{ b So Davelogmend

G Dieveloament el ey

% 5 Tach Revizw 1 " " 5o Davzlopmert
Funetional Rewiew : Technical Reuiews I @ Ready 1o Implement

o )

eih R Go Davelopment Coding

-

Func. Remas

lzgquest for Changs)
F In Cevlopmant

Pending Change

L'.:n;lin]I Clone
Go Release 1 Nk Sy
” P

EE | WWark Rewiaw I —y Dieveloped

1.1.1 Submitting

(Mandatory steps in bold)

1. Open theSubmission Pageswindow by one of the following commands:
Click theSubmit New Specbutton in the tool bar

'

[Submit new Spec]
Sheow items of child folders  \D
/b [Tie
1 IP Action automatior

2 IF Actions - Client we
Anbn Plowkine

F3 4
Right click in the specification list panel and clickNew...
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[] Show items of chid folders  \Defect Tracker \ TN
[0 i SpecOwner | Stalus |

g 1 I Action automation - werk ScoltWilliams  Released

g : IP Actions - Clert woek TenyJdohnzon  Ready to Implemerit M

@ 4  AuoRouing TenpJohnson  Rieady bo Implement N

8 5 Creation of new route Dean Stewait  Work Rleview

B3 & Auto routing frame James Aobinson  Fleady to Implement

a 7 Fird olhel team rierbers william Med Pending Change

3 @ Simplfied search windows TenyJohnson  Flelsased

g 9 Search tesms st Matt Peterson I Development

3 10 Defaul seach engne selections Paul'Wapner  ‘Work Fleview

g n P o & Au i b b TetiyJohnsen  Felessed

B 14 Encypt bookmark Dean Stewait I Development

@ 17 Suppot SHA SooltWillams  In Development

0 18 Bunded PGF in edit functions Famels Miler  Fielsased Sort...

B3 20 Automatic 200m and page break on reports TimSimpson  Fleleased

@ 21 Dashboard styles producivity repor Judth Brown  Rieady to lmplemert Select A

g = Download Managers ScobtWiliam:  Ready to Implement

7 EYl nowcoPAe 3 oL o . .

From the menu bar; sélectFi|e>Submit New...

® DevSpec - Defect Tracke|
F8 Edit  Wiew Tool System

Impork ]
Export »

Switch Project  Chrl+
Login ... Chrl+L

| Exit
Press Ctrl + N.

* To auto-populate the value of the folder field in the submission dialog, click on a folder in the specification folder tree prior to
performing any of the above actions.

2 o SptcDescmton | Backlog

6__|. Title:
Stahe Spec Ownes v q——?

Descrton | . Times b % 404p0 ¥ Momal @ B F U [ |3[H[)S

¥ —@OO0L dRIBM U@ Em

(] Close submassion dislog after a Specis sbmitied

=
™Mo

2. Select the folder to which the specification is to be added. New specification may be created within a folder.
3. Select whether the new item is a requirement or a specification.
4. Select the state of the specification. By default it will start in theNewstate.

5. Select a specification template. For more information about creating specification templates, see the ensuing
section,Creating a Template.

6. Define the specification title.
7. Define the specification owner.

8. Define the specification description.
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9. To close the window upon submission, check theClose submission dialog after a Spec is submittedbox. To keep the

window open to submit another new specification, leave the box unchecked.

10. Click theOKbutton.

1.1.2 Creating a Template

A template is a predefined collection of definitions-namely the item type, title, owner, and description-that may be used to

submit a new specification, quickly and easily.

1. Right-click in the folder tree panel and clickView Template.

- [F) Wersion 7.0
- VYersion 6.5

Mew Folder 3
Mew Documnent Folder  »

Copy

Properties /

v Show &ll Descendants

Refresh Tree

2. Click on the newly appearedTemplate Folder.

P

=¥ Defect Tracker
[-[F5) Wersion 7.0
[ version 6.5

Em

3. Create a new specification template just as if an actual specification were being created (see the previous

section,Submitting). Although a template will appear as a specification in the list panel, it is not an actual specification.

1.1.3 Forwarding

Forwarding is primarily done to change the owner of the specification, but can also be used to change the state of the

specification as well.

(Mandatory steps in bold)

1. Open theForward Pageswindow for the specification to be forwarded. This can be done by one of the follow

options:

Highlight a specification in the list panel and press theForward Specbutton in the tool bar.
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:

EELLACeL

Forward Spec
Show items of child folders 4D
(&l |[rie

| IP Action automation
: 2 IP Avctions - Clisnt wo
3 4 At Fnntinn

Right-click a specification in the list panel and clickForward...

Show items of child folders :.\b efect Tracker

IP Action automation - work
IP &ctions - Client work Newms 0
Mew & Link. .. |

1 %
2

4 Auta Boutlng Charge Type.../
7] Creation of new route

B Auto routing frame Edit. .. lz

7

g

9

1

Find other team members | M

Simplified search windows Delete. .. e

Search terms list o ]
Ermail Link... |

n Mafanl sasmh anaing calactinne b

Highlight a specification in the list panel and from the menu bar, selectFile>Forward...

® DevSpec - Defect Tracke|
N Edit  Wiew Tool System

Subrit New,.. Cerl4+M

E

Save F4

Impork
Export »

Switch Project  Chrl+iy
Login ... Chrl+L

Exit:

Highlight a specification in the list panel and press Ctrl + F.
Highlight a specification in the list panel and click theSpec Descriptiontab in the detail panel. (No window opens, but rather the
specification is forwarded directly from the detail panel.)

=l 3 ProductVersion = [Py Defact Tracker [] Show ome of chid folders  \Diehiect Tracker
# (3 DevSube & [ Version 7.0
® [ Vaesion 6.5 | Tl

2 1P Actions - Chend vk,
4 Auto Fiouting
5 Crestion of new route
B Bt routir hame
7 Find othre team meenbess
] Simpified seach wandow:
k] Search lerms kst
Diedisut sesnch engine selections
n Auto-suggeshion & Aubo-commechon seanch box
14 Enciypt bookmeek
17 Suppoet SHA
L] Bunded PGP in edit functions
A Aulomatic 200m and page bicak on repors
21 Dashboad styles peoducity repodt
3 Downlosd Mansgets
e

a o m

Fl ] o] e ] T T e o] o ] sT eI eT T ] &

Spec Descrpton History Version Lirked Specification Al Links Event Quack Aepon BackLog

Tile 1P Action stomation - wask
Statuz Spec Dwner | Seolt Willams v
Desciphon | TimestMiw 44ph ¥ Momal ~ B 7 U |[E|EWW|SEE EH&e D08 4

=% —eeD Ol 8 hiBMHA e 0P Ew

-~

Interproject Action Automation

Defect Tracking customers have requested an a new implementation of the cument interproject acticns
Thary would like 2 method for automating which actions e perdommed at cenain states

2. Once theForward Pageswindow opens up, define the new specification owner, to whom the specification will be
forwarded.

3. Make any other necessary changes to the specification properties, such as title, state, and description.

4. Click theOKbutton to forward the specification to the next owner and/or next state.
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1.1.4 Editing

(Mandatory steps in bold)
1. Open theEditing Pageswindow for the specification to be edited. This can be done by one of the follow options:

Highlight a specification in the list panel and press theEdit Specbutton in the tool bar.

Z\ & & [{_Dpen&aosed} v B |E

Edit Spec
Show items of child folders \D
E|ID Title
.4 IP Action automatio
2 IP Actions - Client w
3 4 &t Floutina

Right-click a specification in the list panel and clickEdit...

Show items of child folders _.\DéfECt Tracker

1 automation - work
IP Actlons. - Clignt wark. R .E
Auto Routing
: Change Type...

Creation of new route i

1
2
4
5
3 Auto routing frame _m_e
7 Find ather team members Forward. .. W
a Simplified search windows Delete. .. i
9
3

Search terms list o M
Ernail Link...

[« =][«<][=]=]=]=

n Mafznlt cazrek anning calankineme

Highlight a specification in the list panel and click theSpec Descriptiontab in the detail panel. (No window opens, but rather the
specification is forwarded directly from the detail panel.)

= 3 ProductVersion = [y Defect Tracker [] Shiow heme of chid folders  \Diefict Tracker
4 (3 DevSute # [ Weesion 7.0
® [ Vaesin 6.5 | Tie

2 1P Actions - Chend vk,
4 Buto Routing
5 Crestion of new route
3 At romitiry] Hame
7 Firud othws team resmbess
] Simpified seach windarrs
Search lerms kst
10 Defauk seach ergne selections
n Budir-suggashon b Aubd-coiecion seanch bow
14 Enciypt bookmeek
17 Suppoet SHA
L] Bunded PGP in edit functions
m Aulomatic zoom snd page biesk o repoi s
21 Dashboad styles peoducity repodt
<] Crommioad Mansge s
e o

~ nowomw

Helsl el e]eTeTel o] o] o] sT e T e €] &

Spe: Descripton History Vession Lirked Specification Al Links Event Ouck Repest Backlog

Tile (ip Acnon sutonmation - ek
Status Sipec Dwnes | Seolt Willams -
Descilion | g TimesMi ™ 404ph ¥ Mormal ~ B 7 U [E|F|WM|EEE F a0 L2 4§

i, 5 —wOel @ BIiBAY Y DT Em

-

Interproject Action Automation

Diefect Tracking customers have requested an a new implementation of the cument interproject acticns
Thay would like a method for automating which actions are pedomed at cenain stales

2. Once theEditing Pageswindow opens up, the user can change the properties of the specification, such as folder, type, title,
state, owner, and description. For example, using theTypecontrol, a requirement can be changed to a specification (and
vice versa).

3. Click theOKbutton to save the changes made to the specification.

1.1.5 Deleting

Warning: Deleting a specification is a non-recoverable action!
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1. A specification can be deleted by one of the follow options:

Right-click a specification in the list view and clickDelete...

Show items of chid folders  \Defect Tracker

1 IP automatior

2 IP Actions - Client work Mewt., =
4 Avta Fouting Mew & Link... E
B s Creation of new route Change Type... E

| & Auta routing frame Edit. .. /

7 Find ather team members Forward... fi
B = Simplified search windows =
i Search terms list H
10 Default search engine selections Email Link... 5

Highlight a specification in the list view and from the menu bar, selectFile>Delete...

@® DevSpec - Defect Tracke
N Edit  Wiew Tool System
Subrit New,.. Cerl4+M

Forward... Chrl+F
Save F4 i
Impork ¥

Export 3

Switch Project  Chrl+
Login ... Chrl+L
Exit

2. A confirmation box will appear. Press the OK button.

1.2 Specification Details

The detail panel (bottom pane with tabs) displays detailed information about the highlighted specification or requirement in the
specification view. Details of each item is further divided and distributed across multiple tabs, allowing you to quickly view
different information for the highlighted requirement or specification.

Note: The label for each specification detail tab is easily customizable in the DevSuite Admin.

1.2.1 Description

TheSpec Descriptiontab is the main page that displays key specification details. It consists of standard fields and
custom defined fields.

Spec Descaption | History Wertion Linked Spacification A Links Evenl Qhusck Rrepoit Backleg

Title (1P Actions - Chardt woik

Starus Spac Owner | Teny Jobnson -

Dercitien | g Ties MM 4(id4ph ¥ Mol v B 7 U [E[E[F[E[IEE®E f AT E L %

-
Client Works

If the workdlow is configurad for the an interproject action rule, do the follswing:

» The client will prompt the user for a nile (or set of rules) to execute when the issue enters an
action state or they pesform a transition.

Mandatory actions will be disabled and the text 77" Mandatory?? "= will appear.

Rules that are optional ves will be automatically checked; Rules that are optional no will be
atomatically wnchecked

+ Omce the user selects the rue, the chient will perform the interproject actions AFTER all other
events and triggering occur

The chient needs to deternune the mmber of actions which are avalable

All actions will be set to automatic (no user intervention required), and it will be performed
without prompting the user.

.

.

.

Standard Fields:
Title: A short, one line description of the specification (used in the list view). It’s a single line edit box.

Description: Detailed description of the specification. It’s a multi-line edit box. This field can be enabled for editing
with time stamps. Administrators can enable this field for HTML editing, spell check, support image base and URLs.
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Status: This field indicates the current state of a specification within the specification workflow. The specification
state is normally changed using the transition buttons on the secondary tool bar.

Owner: This field indicates the current owner of a specification. It’s a dropdown field.

Other custom defined fields: DevSpec administrator may define and place additional custom fields on this tab as
needed.

1.2.2 History

As a specification progresses through states and is modified, every change to the specification is tracked and
logged under theHistorytab. It consists of different sections that allow users to easily view the information. This tab
is a consolidated “one-page stop” for viewing all specification details that are distributed across all other tabs.

Spe:D:wpﬁonI Fhitioey I\-'am Uirked Specficstion | AlLiks | Evert | OuickRepott | Backlog

Codng | [22%] | [2]

{ Gwner and State Change History

Forwarded | 015 43 oR2008 123+
Torry . Cvman
Jahnsan ey Jomson
Summary
0 |2
Tikbe: | [ Actions - Chent werk
Description: | Client Works Al

+ If the workflow is confiqured for the an interproject action nde, do the following

» The client will prompt the user for a rule {or set of rules) to execute when the issue enters an action state or
they perform & transtion

» Mandatory actions will be disabled and the text 7?7 Mandatory??C T will appear

« Rules that are optional yes will be automatically checked; Rules that are optional no will be automatically
unchecked

» Once the user selects the nale, the chent will perform the interproject actions AFTER all other events and
Aiggering accur

» The chent needs to determine the mamber of actions which are available

PR SRR | S S S S P S S N | T S P S

=

History Sections:

Owner and State Change History --- This section is a graphical representation of the specification flow through
different states and different owners, along with time stamps.

: Owner and State Change History
* Tnew} | * | » Functional Review ‘ Tr— Raady to Implement
a82272007] = - T ‘ =
LAT: Forwarded | i e,
) by x by

Summary --- This section provides information on all specification fields being tracked for the highlighted
specification.

 Summary

Tithe: | 22 Actions - Clent work
Description: | Client Works A
» [Fthe workflow is configured for the an mterproject action rue, do the following
» The cBent will prompt the user for a nule {or set of rules) to execute when the issue enters an action state or

they perform a transition.
» Mandatory actions will be disabled and the text 7?"Mandatory??Z T will appear.
Rules that are optional ves will be automatically checked; Rules that are optional no will be automatically
unchecked
» Once the user selects the nale, the client will perform the interproject actions AFTER all other events and
triggeTing ocour
» The clent needs to determine the number of actions which are available.

P SRRD PR | TR ST [N SR

»

A i i mal T s s e, Wi s S it s R s e

Spec Dwner: | Tery Johnson
Assigned by: |Terry Jhosen
Created by: | Tery Johrsen

[
B Terry Jhngen
B Terry Jehngen
B Teery Johnsan
| B Terry Johngen |
1

All Linked Items --- This section provides information on other items currently linked to the highlighted specification.
This includes other specifications, requirements, knowledge items, development items, and test tasks linked to the
current specification.
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 All Linked Ttems

Rast Modised By Last Madifsed Date

127 How to et Brovser Web cutside the frewall | Terry Johnson

129 Macintosh users cannot acress Browser Web | Terry Johnson |08/
131 Paszuced for Brovser Access D8 Terry Johnson
= Whrked spec (5)

= s 05X Carbon Terry Johnson

* o Fie Marisger wrry Jobraoer

# s estroes Manager Terry Johngon

* sz QuickDrinn Suppert Terry Johoon

= s Event Manager Terry Johnson

Mot 1

Riked A Test 1)

Tracking History --- As the specification is forwarded from one owner to another, each owner’s comment is recorded
and the new owner assignment is time stamped. This section provides a complete log of owner changes and owner
comments, along with time stamps.

 Tracking History
i Subrmitted by: |Terry Johnsen | [
Date Surneitted: | 02/22/2007 02:47:57 P | |
Description: | Craated

2 Assigned ta: [status [ewy
Date Assigned: 2007 02:47:57 PM |Assigned by: [Terey 3oheson
Description: )
3 Assigned to: [status [Functons Revies
Date Assigned: ' 2:10:45 PM | ssigned by: [Terey Johrson
Drescription: | “lent Work If the workdlow is configured for the an interproject action rule, do the following: The chient will
S S St P o AT e i i U R X

Change Log --- GUI fields defined to track requirements or specifications may be modified or updated during the
lifecycle of the DevSpec item. Any change to afield value is tracked in this section, along with the time stamp. It also
records the user who changed the field value.

: Change Log
B | 10/28/2008 12:43:48 AM Terry Johnson Changed “Spec Description” for “IP Actions - Client Works™
L:] :]ﬂf!&f}m 12:43:48 AM Terry Johnson Changed “Spec Description”™ for “IP Actions - Client Work™ |
] .ln.rnuzmunz:?_‘.snl Terry Johnson Changed “Spec Description” for “IP Actions - Client Work™
B |06/05/2008 12:14:07 P14 Terry Johnson Changed "Spec Description™ for "IP Actions - Client Work”™ |
B | 02/13/2008 05:25:50 PH Terry Johnson Changed “Spec Description” for “IP Actions - Client Work™ |
8 fnmmmos;n-lsm Terry Johnson Changed “Spec Description” for “IF Actions - Client Work™ |
B |02/13/2008 05:22:12 PH Terry Johnson Changed “Spec Description” for “IP Actions - Client Work™
| 02/13/2008 05:22:04 PH Terry Johnson Changed “Spec Description” for “IP Actions - Client Work™ |

1.2.3 Version

A specification may be modified several times before it is completed or closed. In some cases, you may want to refer
back to a previous version before further modification, or even rollback completely. For complete traceability and
flexibility, DevSpec allows users to save multiple versions of a specification at different points of time throughout the
specification lifecycle.

Speo Descriplion History I Wesson [ Linked Specificstion Ml Links Event Duick Feport BacilLog
Mo | Vietsion Mame Created By Dot Created Chiange bog for cresing the selected bem it miieg
1 Verson 1 Teny Joheizon /2872008 124345 AM T o st
2 Vi 2 Ty Jabedan V222008 124348 AM Shatut
Spec Dwnet
Descrption
[(Fomecs. ]

To save the current version:
Select a requirement or specification
In theDetailtab, go toVersiontab
Click theNewbutton
Enter the version name, and add a comment if necessary
Click theOK button
The current copy of the requirement or specification is saved under this version
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Spec Description History Wesion Linked Specification AlLinks. Event uack: Fleport BackLog

Mo Vetson Mame Chrarge kog for cresting the sebected bem i1 maing.

1 Vesion 1 Teny. b Pollowwreg change{s] hars bewn made under state h
2 Vtsion 2 Teny. Nome Stgbut

Spec Dwoe
i Descrption
[Coancet ]
[Fow |

To view a previous version:
Select a requirement or specification
In theDetailpanel, go to theVersiontab
Click theViewbutton

et Descrpton | History | Vesson | Linked Speccation
Ha Vimesmon M Cragted By
1 Yerson 1 Teny Joteuse
2 Wiesion 2 Teny.Johewon
o

To rollback the current version:
Select a requirement or specification
In theDetailpanel, go to theVersiontab
Highlight a previous version to which you want the requirement or specification to be rolled back
Click theRollbackbutton
Enter the version name, and add a comment if necessary
Click theOKbutton
The requirement or specification is rolled back to the selected version

Spoc Desciphon | Hishone | VB | Linked Spechestion
Mo | Vetson Mame Craated By
1 Vession 1 Teny Joheon|
2 Wersion 2 Temy Jotrizon|
rs
=

Specification workflow can be configured such that the system automatically generates a new version when certain
changes are made to a specification.

1.2.4 Linked Specification

Often there is a need to link two or more specifications, because of a relationship or dependency amongst them.
Users can also link a specification to a requirement, as well as link two requirements. Such linking of requirements
and specifications is done on this tab.
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SpecDescrphon | My | Vewn | LredSpscioeon | Al | Even | DuchRegon | Badlem

= 0 Ak spsctiatons (%)
= e 5% Carbon

|- K Fle Maruager
- B Rascuross Manuage:
B e s S
L Evort Manager
{5 unked knowaedge (1)
121
o e carvet et
1 P 0 Becwsied Airess 00

00T AT P
ORFIHI0OTOSAZES P Ty Jobveon

To link the current specification to an existing specification or requirement:

Select a requirement or specification
In theDetailtab, go to theLinked Specificationtab

Click theSelectbutton

Highlight a folder under which the other specification is located
Select the checkbox next to the specification that is to be linked

(Multiple items can be linked at the same time by selecting multiple checkboxes)

6. Click theLinkbutton
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To link a new specification or requirement to the current specification:

Select a requirement or specification
In theDetailtab, go to theLinked Specificationtab

Click theNewbutton

Fill out the information to submit and link the new specification or requirement (For more information on

submitting specifications, see chapter 3, section 1.1,Specification Workflow)
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To view a linked specification or requirement:
Select a requirement or specification
In theDetailtab, go to theLinked Specificationtab
Highlight a linked specification or requirement

Click theViewbutton

.

-
I
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To edit a linked specification or requirement:
Select a requirement or specification
In theDetailtab, go to theLinked Specificationtab
Highlight a linked specification or requirement
Click theEditbutton
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This tab is an extension of theLinked Specificationtab. It is used to link not only specifications and requirements, but
also other items, such as knowledge items, development items, and test task items. Multiple knowledge items can be
linked to one specification, and multiple specifications can be linked to one knowledge item. This facilitates better
visibility to all items throughout DevSpec.
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To link knowledge item(s):
Select a requirement or specification
In theDetailtab, go to theAll Linkstab
Highlight theLinked Knowledgefolder
Click theSelectbutton
Highlight a folder under which the knowledge item is located
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Linked Item Mame Project 1D
=1 Linked Knowledge (3)
How to setup Browser Web outside ... 101
MacInkosh users cannot access Bro.,, 101

Password For Browser Access DB 101
-1 Linked Specifications {5}
+ 05-¥ Carbon 102
+ File Manager 102
+ Resources Manager 10z
+ QuickDraw Support 102
+ Ewvent Manager 10z
=~ Linked Development {13
=& Month 1

) M Meed to support File attachment. .. 10
| Linked QA Test (0)

Select the checkbox next to the knowledge item that is to be linked

(Multiple items can be linked at the same time by selecting multiple checkboxes)
Click theLinkbutton

To link development item(s):
Select a requirement or specification
In theDetailtab, go to theAll Linkstab
Highlight theLinked Developmentfolder
Click theSelectbutton
Highlight a folder under which the development item is located

Linked ltem Mame Froject 1D
=] Lj Linked Knowledge (3)
E Haow bo setup Browser Web outside ... 101

MacInkosh users cannot access Bro,., 101

Password For Browser Access DB 101
- Lj Linked Specifications (33
+ 05-% Carbon 102
+ File: Manager 102
+ Resources Manager 10z
+ QuickDraw Support 102
+ E] Event Manager 102
=17 Linked Develapment (1)
=) Month 1
M peed to support File attachment. .. 10

| Linked a4 Test (o)

Select the checkbox next to the development item that is to be linked
Click theLinkbutton

To link QA test item(s):
Select a requirement or specification
In theDetailtab, go to theAll Linkstab
Highlight theLinkedQA Testfolder
Click theSelectbutton
Highlight a folder under which the QA test item is located
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Linked Item Mame Froject 1D
= Lj‘ Linked Knowledge (3)
How to setup Browser Web outside ... 101

g MacIntosh users cannot access Bra,.. 101
|} Password For Browser Access DB 101

= E‘ Linked Specifications (5}
05-¥ Carbon 102

+ ile Manager 102

+] esources Manager 102

+] UickDraw Support 102

+-|ig Ewent Manager 102
=] E‘ Linked Development (13

=) Month 1

-~ Need to support file attachment... 10
[| 5 tinked ca Test o)

Select the checkbox next to the QA test item that is to be linked
Click theLinkbutton

1.2.6 Events

Events facilitate team collaboration in DevSpec. Events are tasks that need to be completed before a specification is
finalized, approved and/or committed. All events for a specification are easily managed under theEventstab.

Spet Dedcnphon Hithaey Variaon LLinked Specah shion Al Lk Evert IMH:WI BackLog

MNeme Start Time: End Time Owenes Stahus | | EventInfo | Event ChangeLog
[ Spec FeviewbMesing 0172820812, OUZRZ00612. Tespdcheson  Open e
Temglate: Spec Review
State: Cpsn
Creste By: Terry
Diste Crasted: 01242008 12:20:34 PM
Aittendon: Pamels Miler, Scott Willans, Matt Peberson
St Db (0L {25/ 2008 1250000 AM
Dus date: 01 [26/2005 12:00:00 AM
Owener: Temy
Lavst Meodifued Time: O 124/ 20068 §2:29:34 FM
Description: Spac Revisw Mesting

€ »

To create a new event:
Select a requirement or specification
In theDetailtab, go to theEventstab
Click theNew Eventbutton
Select an event template from the dropdown list

(Some examples of possible event may be design meetings, customer request discussions, or approval events)

DevSpec - New Event

Phease selact an event templte | soac peview v
Ewent Info
Hame: Speac Rewiew

Description [ soac Review Mesting

Zioie Open v | Owmer Terry Johnson v
Attendees [zsa]
Rutoste | = Due date [ [

Create Sub-Events for Linked Tasks

Linked Task Name Crvmies Status | Flag

Fill out the event properties, such as name, description, state, owner, start date, and due date
If the event requires other users to be notified about a meeting they should attend, click the ellipses button to
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select the even attendees
Click theOKbutton

Events can also be auto-generated based on conditions defined in the Admin.

TheEvent Change Logtab under theEventstab allows you to track any changes made to the highlighted event.

[Event Info | Event Change Log |

When Who Event

04/28/2009 09:42:34 AM  Terry Johnson  Changed 'Start Date' from '01/25/2008 12:00:00 Al
04/25/2009 09:42:34 &AM Terry Johnson  Changed 'Due date' from '01/26/2005 12:00:00 AM'
04/28/2009 09:42:34 &AM Terry Johnson  Changed 'Owner’ From Terry Johnson' to 'Tim Simps:

1.2.7 Quick Reports

Users can quickly generate simple reports under theQuick Reporttab. Users can generate list reports or burn down reports
under this tab.

List Reports

There are two types of list reports:
Brief list reports

Detailed list report

To configure a list report:
SelectSpec List (Brief)orSpec List (Detailed)in the report dropdown list underQuick Reporttab

Click the button

|'|u L4 | O LIILIF T DILUER L LRI re

| Linked Specifigation | AllLinks | Event | OuickFeport |

v;! @ ﬁ @ [] auto Refrash

Spec List

Users can customize this report as needed

Apart from using the regular filters, such as user, state and query, to filter the items, users can also select a branch of
theproduct/versiontree to filter out irrelevant items in the report

Click theTree Settingsbutton and select the applicableproduct/versionbranch
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Burn Down Report
To configure a burn down report:
Select a burn down report in thereportdropdown list underQuick Reporttab

click the[2] button

l gu £ BN SIOTENT LIEntE i

| LinkedSpeciilcation | AllLinks | Event | Suick Repott |
£r 6.51Mile ﬂ@] [ Auto Refrash

Burn Down Report For Defe
1\[Iteration #:

Users can customize this report as needed

Users can also select a specific subproject or sprint in the project tree view (defined in DevPlan) to get a burn down
analysis report of selected items in the project tree

Click theTree Settingsbutton and select the applicable subproject
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1.2.8 Backlog

When a specification or requirement is finalized and approved in DevSpec, it is ready to be scheduled in a subproject
to be implemented.A product backlog is created to facilitate smooth transition through the design, planning, and
implementation phases. It consists of a list of prioritized items that needs to be developed in the next implementation
cycle.As specifications reach their final approval state, they are dropped into the backlog folder, indicating the project
managers that these specifications are ready for implementation.

To add a specification to the product backlog:
In theDetailtab, go to theBacklogtab
Highlight a linked specification or requirement
In the specification list view, drag any open specification and drop it into aSpecification Backlogfolder

[#] Show itame: of child folders  \Defect Trackes
B
=] - 1P Actions - Chark work Fready lo Inplement
o Auto Flouting Fleady o Implement
2 5 Craation of new route ‘Work Review
O 6 Auorouling frame Fiesdy o Implement
a 7 Fird other taam members Pending Change
3 s Search teims kst I Development
B3 14 Encon bookmark In Development
g 17 Support SHA i In Development
B 21 Dashboad styles producivity report Nt Brown Fleady to Implement
I 23 Download Managers ookt Wiliams Ready to Implement
3 24 Bullin Btonent Chenits 5 Milst I Developrment
g = Improve menu systems ‘ebesson Dieveloped
& 27 SuppotforCTRL+C,CTRL+V eteszon In Development
0 28 AWK Evtension support Poul Yagner Fieady to lmplement
i 28 Fasterbadiime Mait Beterszon Dieveloped
3 30 Decresss RAM usage Testyfohnson FReady to Implement
3 32 Fixloading for Firefox Swl}w‘lm Fieady to Implement
n Linked Specification Al Links Event Quick Report kLog
(08 Assigned, (0) Cosed AssionT)
Y [ implementation ks Backlog Path Owner Est Total

1.2.9 Item Voting

DevSpec users may vote on a requirement or specification. This allows distributed teams to evaluate the impact and
need for a requirement that is going to be implemented.
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To add voting points to a specification or requirement:

Select a specification or requirement in the list view
In theDetailtab, go to theltem Votingtab

Note:The DevSuite administrator needs to turn on and configure the Voting Feature before users can add their
votes.

Click theAddbutton next to theVoting Pointsfield

Yoting Points
Cwner Revenue Impact  Ranking  Point Allocation
LAl $276.00 160 10
{Mean} $92.00 3 3 Add
{Median} 496,00 55 3
James Robinson  $105.00 =i} z
Tim Simpson 496,00 55 3
Terry Johnson  $75.00 Bk, 5

From theVoting Fielddropdown list, select aVoting Type:
Revenue Impact
Ranking

Point Allocation

Create Yote E]
yoting Figld: Foirt Allocation v
Wate For User: .Terry Johnson -

Voting Range
Min: 1 | Max: 5
Balance: M
Vaote: [ 5
oK | ’ Cancel

Enter the vote points as a numeric value and click theOKbutton
Voting types
Revenue Impact - Users can contribute to the evaluation of the revenue impact for a proposed requirement. The
product design team, stakeholders and other DevSpec users can enter their estimates of the revenue impact towards
the implementation of a suggested feature.
Ranking - Each DevSpec user can rank a requirement based on urgency, usefulness, and triviality of a requirement.

Point Allocation - Apart from ranking and revenue impact, users can also allocate points to each requirement.

The system then automatically calculates the total, mean and median for each of the previously mentioned voting
options.

The DevSpec Administrator can restrict the range for voting points based on users’ privileges in the system. For
example, executive managers and product managers will have a larger voting range than other users who belong to
marketing, sales, or service groups.
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2 Advanced Usage

2.1 Specification Folder Tree

The DevSpec folder tree is a hierarchical structure composed of multiple folders and subfolders that organize
specifications into distinct areas of work. Project members with the appropriate privileges may create any number of
nested specification folders to any level of depth. Every specification category and subcategory is represented by a
specification folder. Specifications may be grouped by specification class, stakeholder, functional area, or any other
category that is useful to a business.

The tree allows users to view subsets of work items in the list panel. Users can view just the work items in the
selected folder or the work items contained within descendant folders. In addition, the DevSpec folder structure
allows users to define a set of access rules to secure the contained work items, define applicable work item owners,
and sort the folder tree. All changes made to the DevSpec folders are stored in the built-in change log easily
accessible by the appropriate manager.

Creating a Folder

To create a folder, right-click on an existing folder and clickNew Folder:
SelectNew Child Folderto create a subfolder underneath the current folder.

SelectNew Sibling Folder Aboveto create a folder in the same level but above the current folder.

SelectNew Sibling Folder Belowto create a folder in the same level but below the current folder.

*Refer to theFolder Propertiessection.
Copying/Moving Folders
Users can create an identical set of folders and its specifications to another folder from the current selected folder.

1. Right-click on a folder and selectCopy.
2. Right-click on a destination folder and selectPaste.

Users can also choose to move a folder and its contents to a different directory.

1. Right-click on afolder and selectCut.
2. Right-click on a destination folder, and selectPaste

Filtering Work Items

To filter work items, begin by selecting a folder in the tree panel.

(@ DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]

File Edb View Tool System Hep

PECER® @ B & | &l Members v| O

| £ |

= [P Defact Tratker “Dicfeck TrackerWession 7.0NEnhan
= % Version 7.0 S e ey :

+ ) New Features @)D Tie

5% Enhancemants [=]

] Fenoval of &4k men o - F;f‘ Session aciss applic
= 1% Defact Resclutions st Remove 54k i
- [ Routing Rules Chany  Mew Documerit Folder + :;::: P.:J"::gt i
D Notification Enging | Delet Folder Clert Remove 64k it
=B Version 6.5 Copy Duashbosrd styles pro

#- [ Mew Featires

= I Defect Rescltion
B0 Irkemal Discoverad
E Lower Friarky Issue:  Properties
) Customer Tssues

= I Festurs Enhancements | View Template

E ﬁ:;{‘:iﬁ?ﬁ v Shaw All Descendarks

) Adein Pesformance | Refresh Tree
5 Inkegrations P ——
BEuw

Spec Dazcription Hishony Wersion Linked Specifcalion A Lirks Ew

Cuk

Vithe: | Eiemaye 4k lmilaion oo Memo Sizes

To display or hide work items in descendent folder(s):
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1. Right-click a work item folder in a tree panel.

2. Define the scope of the folder filter:
To display the work items in that folder and the work items of every descendent folder, select theShow All
Descendentcommand. (Alternatively, check theshow items of child folderscheckbox on the top-left corner of the list
panel.)

To display the work items in that folder and that folder only, deselect theShow All Descendentcommand.

2.1.1 Folder Properties

To access folder properties, right-click on the folder and selectProperties.

= [Py Defect Tracker

= version 7.0
=8 iz Features
- Enhancements
[+ Defect Resalut

=y Yersion 6.5
[ Mew Features Copy
[ Defect Resoluf -
[+ Feature Enhar

Mew Folder 3
Mew Document Folder  »
Delete Falder

Wiew Template
v Show All Descendants

Refresh Tree

Folder Description

This section allows users to accurately describe the details of a folder.
1. Provide an accurate folder name so that work items can be easily filtered.
2. Provide a folder status to indicate whether or not this folder should still be in use.
3. Provide a priority value.

*Administrators can add custom fields and pages to track additional details.

Access Control:

This section allows users with sufficient privileges to secure the contents within a DevSpec folder and the folder
itself.

Managers can select 1 out of 3 different folder access types. All folder access types are split into two panes. This
allows the manager to view the permissions defined by the administrator for folders and work items within the
folders.

Public Folder:
A set of account types defined in the Admin.

No Access — users will not be able to see existing folder/work items
Read-Only — users cannot update existing folder/work items
Can Edit — users can only update existing folder/work items
Can Create and Edit — users can submit new folder/work items
Can Delete, Create and Edit — users can submit new folder/work items as well as delete existing items
Private Folder:
A second set of account types defined in the Admin.
No Access — users will not be able to see existing folder/work items
Read-Only — users cannot update existing folder/work items
Can Edit — users can only update existing folder/work items
Can Create and Edit — users can submit new folder/work items
Can Delete, Create and Edit — users can submit new folder/work items as well as delete existing items

Secured Folder:
This folder access type is used if the public / private folder access types are not sufficient. Administrators can
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define different sets of custom access levels for account types and team groups that can be applied to any
folder. This is beneficial if privileges may need to be changed later.

To view privileges for each access type, left-clickview access type.
In addition, individual users can also be added as an exception to the account type and team group privileges
defined in the access level:

1. To add a user, clickAdd User, select the user(s) and give applicable privileges.

2. Toremove user(s) from the access level, clickRemove User.

*Check offsame as parentto inherit the access control from the parent folder

41 Tdieng Fages =
okt Dvecrcton | oo o | Appicatle Oweae | Grarngn Ao ksl

Folder Mems Tfoct anchar armer 6.5

Folder St (e - Procey =

[

Foider  dpekcabie Pradoes Versery
Praduce Verseny i

Prodet. [Datect Trachat 3] e [ =)

Applicable Owner:

This section allows managers to define account types, groups and individuals that can own a work item in the
folder. Users that do not belong in the account types or groups defined here cannot be selected as a specification
owner, even though the workflow permits them.

SelectAll Applicableto quickly allow all DevSpec users to be able to own work items if the workflow permits them.

SelectDefine Applicableto define specific account types, groups and users to be able to own work items if the
workflow permits them.

*Check offsame as parentto inherit the access control from the parent folder
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@ Editing Pages

nl.:oit.:ié.rnl.jescrii:;ti-on 1 .&ccess"tlont.l.o.l- i Applicable Dwner mtﬁhangé.i_og FolderDrder 1

Same as parent
Applicable Dwner

Applicable owners Type ™
HE wecutive Manager Account Tupe

HDesigner Account Type

HPraduct Manager Account Tupe

#Design Lead Account Type

HSales Account Tyupe

Hhd arketing Account Tupe

HCustomer Service Account Type

#Developer Account Tupe

“Design Group —
“Sales Group

“Marketing Group

“Development Group

+Faor Review Group Folder

{Unaszsigned} Systemn User

{5 ubmitter} System User

{Current Qe System User ~
< |

Change Log:

This section allows managers to easily see accurate information on all changes performed on the folder. The date,
the user who performed the change, and the change description are displayed.

@ Editing Pages rz|
| .Fo.iciér.[flescrii:;tion | Aecess Contiol | .Applicab.le.Dwner | Change Log | Folder Order |
When Wwho Change Log

05/11/2009 09:32:48 AM  Temy Johnzon  Changed ‘Folder Mame' from M ew Features' to 'Mew Features 7.0¢

Folder Order:

This section allows managers to be able to sort the subfolders underneath the selected folder.

Click the up button to move a subfolder higher in the tree.

Click the down button to move a subfolder lower in the tree.
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® Editing Pages
Folder Description Access Cortrol | Apphcable Owner ~ Changelog | Folder Dider

Sub Folder Oides

Foldes Order
Muki
Requiements Integration

2.2 Product/Version Folder Tree

A product tree filter is a simple query that returns work items that are associated with a specific product, version, or
build and displays those work items in the list panel - all other work items are "filtered out" and not displayed.

Project members may use the product tree in conjunction with the DevSpec folder tree to filter work items. All work
items (requirements, specifications, and change requests) may be defined as "applicable" to a select set of products,
versions, or builds.

® Devs pec - Defect Tracker Design (SpecDD) Project - [Terry

Fie Edk Miew Tool System Help

GEOEBE O B & ||

= EE \Defect Tracker
B Wersion 7.0
& 7] New Festures m Til
= [ Enhancements [+ P
B Removal of &4k mema limi g = I
= [ Defect Resalutions ‘g
) Routing Rules Change Troduct Folder Tree
) NotFication Engine: g
= [Py verson 6.5 gy 485 M
& ) New Features g 457 S
= [ Defect Resolution g 48 O
D Internal Discovered [ssues g 45 Re
) Lower Priarity Issues 2 B
5 Customer Tssues = ot
= [P Feature Enhancemenks = .
) Action Automation ‘m 40 Al
) Wb service changes @ 49 Re
) Admin Performance enhancements ‘| o
) Integrations = - I 3
B u 4 M

Spec Descripbon | Histaw Vettion Linked Specification

Maintaining Products/Versions

The product / version tree is organized into a hierarchy of 5 types of folders. The root folder represents the highest
level and consists of all products that are tracked in the current project. The category folder is defined by all

applicable products within the category. The product folder, 3'din the hierarchy, contains the different versions and
builds that are applicable.
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To begin creating products and versions, users must go toTool>Product Release Management.

1.
2.

3
4.
5

ClickDefine Product Tree.
Highlight theRootfolder (if there are no existing product versions). Click onNew Categoryto create a new

category underneath the root.

. Highlight the newly created category and click onNew Productto create a new product under the root.
Highlight the newly created product and click onNew Versionto create a new version under the product.
. Highlight the newly created version and click onNew Buildto create a new build under the version.

For each folder type, you can define the properties by clicking on the folder. You can add a note to the properties to
provide a description for the folder. For the product/version/build folder types, you can also add a status to the
properties of the folder. The status indicates whether or not users can add additional products/versions/ build, and
also allows users to be able to add additional issues to the product/version.

Produet Refease Management = e |
2 Prodct Relesse Management
I Dfine Mistorns Diste Trom
] O i Prochct Aeiease Stass]
I Define Prochct Implementaton Modes
] Define Procict Version Cpsens Broduet | verson [ Buks Brocuct Progertes
[ Detine Prochuce Trew
e O Sl Hened
Procet Settng
o e e vercn
o e B
Chart Settry
Cars el e S
Add Edit Debete
Com

To define the status:

3.

4.
5.

1. ClickDefine Product Release Statusin theProduct Release Managementdialogue.
2.

Click on the product tab and clickAdd. This will bring up a dialogue box for the user to input a new status
name.

To the left of the newly created status, users can indicate whether or not this status is open or closed. Check
offcan add new version,canadd newbuild, andcan add new issueswhere appropriate.

ClickDefine Product Treein theProduct Release Managementdialogue.

Click on a product, version, or build folder, and provide the status.

To rename a folder, click on the edit button to rename a folder. To delete a folder, click on the delete button. Users
can only delete folders that have not yet been associated with any work item.

Note: The Product Release Management module is useable with the correct permissions given to the user in the
DevSuite Admin.
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Associating Product/Version

Prior to filtering by products and versions, users must associate work items with the correct product and version.

L Devpec - Scrum Design Project - [Tery Johnsan] F=2 1o
Fie Edt Veew Tool System Melp
ERcE2é 0 d & m < BB (ewme) | EIONED (i oo ) BN b
B Tech Seories 7] Sheoer bivrs o chid fokdeer VI ch Shcmes D Trach, 0 4 1797 =1 n
-] Defect Trackes Varsicn 65 A0 (ot B Tt =
] Defect Trackes Versien 70 & ] e et
-0 DTk o & Uricads Suppon For Windows Ciant Temy dobran
) DeiTest T =] Lk o s Chert- Teny Jobraen Fleuscy b Iipiemend
) ServicaWine 'a H Urcadde Support for ddimin Clerd 123 Ty Jabroan
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To assign a product/version to a work item:

1. Click on the work item.
2. Click on the product/version ellipse button.

Note: If you do not see the product/version field, please contact the administrator to add this field into the GUI.

& Sngle Apphcable Product/Verson Mudtiple Apphicable Product/Version
Single Applicable Product/Version
Product: [ -] Varsion: [ -]
o ] [ concd ]

3. Click the radio button to indicate whether or not this item is applicable to a single product/version or multiple
applicable products/versions.
4. Select the applicable product(s) and version(s).

Note: If you cannot select the product or version, please check with the administrator to make sure the created
products/versions are listed in the product tree, and are defined as applicable to use for the current project.

Template Folders

In DevSpec, users can define templates to use when creating a new work item. A template is used to pre-fill all the
required fields during the submission of a work item.
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L1 Devpec - Scrum Design Project - [Tery Johnson] == -]
File dt Veew Tool System Melp
FRcP26 O 8 @ M Mot 2 &8 E (meyl | ([EOE (iteany) L
5 Tech Sories V) Showw o o child fodeey VT smplate Fokder\Flogueement. Templates o4l s M
i [0) Defect Trackes Varsicn 65 A0 [ E Spec wwes Slska
i [) Defect Trackes Versicn 70
i [0 PevTeack:
0 OeiTest
1 Serviceiise
B Customertine
# [ Enhancerment:
Terglate Folder
iv Requrement Termglates
iv Specfication Termglates
] il
S
e
St - Spoc Ourer | ] -
Cortet | g Tamesth v 414p) = Mool +» B 7 U [EEEWIEE® ® A 202 5
= i
Done R b lm
To begin:
1. Right-click on a folder in the folder tree.
2. SelectView Template. The template folder structure will appear.
3. Right-click on the template folder to create a new child folder
4. Highlight the template folder in which you want to create templates.
5. Right click on the list pane, and selectNew.
6. Define all applicable fields for the template.
7. ClickOKto finish.

Please refer to chapter 3 section 3.1.1 on more information on how to create new specifications
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Chapter 4 - Searches and Queries

With a large collection of specifications and requirements, it is imperative to users that they are able to quickly and easily find
exactly what they need. With DevSpec's rich searching abilities, users can apply quick filters, define searches, and use
queries to do just that.

1 Quick Filters

In the specification view the user can apply filers and queries on work items. To work effectively, and to minimize the time
needed to review large numbers of records, project members must be able to quickly identify relevant work items based on key
indicators, such as item owner, status, or type (i.e. requirement or specification).

In DevSpec, a filter is a simple query that returns work items matching a defined set of criteria. Records matching the criteria
are displayed in the list panel.

Owner filter Status filter Req. / Spec. buttons

Project - [Terry Johnson]

i".;ﬂIIMembers :{Dpen.éc Clozed} v.'_ *

1.1GoTo

TheGo tofeature may be used to quickly filter work items by their ID numbers.
1. Open theGo Todialog by doing one of the follow:
From the menu bar, selectEdit>Go to...

® DevSpec - Defect Tracker Des
File W[ Wiews Tool System Help

[ Selectal  Ctri+a k E
= Search.. Ctrls Z

nge
E Load QueragtrHQ !_

Bhaoa
#-[F Version 7.0
- Wersion 6.5

Press Ctrl + G.

2. Type an ID number in the text box.

3. Press theOKbutton.

ID [e.g.1.47-93.171%)

QK LCancel

TheGo tofeature also comes equipped with different operators to expand the search.

A comma (,) or a space may be used as separators for multiple single IDs. For example, inputting2,3,4would return items 2, 3,
and 4.

A hyphen (-) may be used for an interval of IDs. For example, inputting5-8would return items 5, 6, 7, and 8.

An asterisk (*) may be used to denote wildcard characters; that is, any string of numbers. For example, inputting*5would return
items: 5, 15, 25 ... 105, etc.

Note: Multiple operators may be used in a single search, as shown in the example provided in theGo todialog.
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1.2 Filtering by Owner

In DevSpec, all specifications, requirements, and change requests are at all times owned by one-and-only-one user or group
folder. Using the owner filter, the work items displayed in the list panel may be filtered by the current owner.

The owner filter in the search bar displays the names of all users, groups, and group folders.

Users: Users are the individual project team members. When a user is selected, all items owned by that user are displayed.
Users are identified by the users’ names.

Groups: Groups are administrator-defined teams of users who share a common set of responsibilities within a project. When a
group is selected, all items owned by any individual belonging to that group are displayed. Groups are identified by a leading
asterisk (*).

Group folders: Group folders give groups the ability to own items, while preserving a set of access rights within the group.
Group folder ownership and user ownership are exclusive; therefore, when a group folder is selected, all items owned by that
group folder, and not any other user, are displayed. Group folders are identified by a leading addition sign (+).

| &l Members v

Groups ————p
Group folders = [+For Review

Dean Stewart
James Fobinson
[Judith Brown
Matt Peterson
Users =———p |Pamela Miller
Paul ' agner
Scott williams
Temy Johnson
Tim Simpzon
illiam Meil

In the above screenshot, where theDevelopmentgroup is selected, only the work items currently being owned by that group
will be returned in the search results.

1.3 Filtering by Status

In DevSpec, all work items, specifications, requirements, and change requests, are defined by their workflow status and
whether that status is opened or closed.

Using the status filter, the work items displayed in the list panel may be filtered by the current status. The status filter in the
search bar displays every workflow state that is applicable to the work items managed in the view.

{0pen & l:losed-} w

{0pen only}
New}
Developed
Functional Review
Open only status group =g | Techhical Review
Pending Change
In Development
Feady to Implement

ok Review
. Clazed anly

Closed only status group ——Jp il
Open & Closed
Dezign

Hew}
g Functional Review
Design status group = || Technical Review
Pending Change
Work Heview

D evelopment)

Developed k
Development status group =4 || nDevelopment
Ready to Implement
Released

Status groups: The status control may also be used to filter multiple common statuses, a status group. These are identified
by the statuses which are not indented in the status list, and are enclosed by braces ({...}).

In the above screenshot,Open only,Closed only,DesignandDevelopmentare defined as status groups. Also in the example,
where theDevelopmentstatus group is selected, only the items in that status group (i.e. the statuses listed thereunder) will be
returned in the search results.

Note: All DevSpec projects have the predefined status groups,OpenandClosed, as all workflow states are defined as such.
Any further status groups must be set up by the project administrator in the Admin.
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1.4 Filtering by Work Item Type

Using the requirement and specification buttons in the tool bar, work items may be filtered by their type, displaying only
requirements, only specifications, or both. Linked requirements and specifications may also be shown or hidden in the list
panel.

Show/hide specifications

Show/hide requirements Show/hide linked items

7
BB

-

Project - [Terry Johnson]

I.tﬁ«ll r-v:ll;amiaers V @] @ {-Dpen&Elosed} : vl i

In the example above, all three buttons are shown as clicked. When not clicked, the buttons are grayed-out. At least one item
type is always displayed. It is not possible to uncheck both the requirement and specification buttons.

When linked items are shown in the list panel, they are displayed as child items to each parent item.

Show items of child folders D efect Tracker

] | D | Title | Spec Owner | Status
484 E azp to uze Workflow Graphical E ditor FPamela Miller Fieady ta Implement
g 1 IF Action automation - work Scott Wiliams Released
g 46 Mew Link Page Judith Brown Wwiork Review
g 48 Definable Ul by ‘wWork Items Tim Simpzon Fieady ta Implement

1.5 Filtering Using the Folder Tree

Using the folder tree as a filter, the user may view subsets of work items in the list panel. Only the work items contained in
the selected work item folder are displayed in the list panel.

Select a folder in the folder tree to filter the work items displayed in the list panel.

= [y Defect Tracker
= version 7.0
=% Mew Features

B

D Requiremensy Inkegration
#- [ Enhancements

To display or hide work items in the descendent folder(s), follow one of the following methods:
1. Right-click on a folder in the folder tree, and choose the scope of the folder tree filter:
To display the work items in that folder and the work items of every descendant folder, select theShow All

Descendentsoption.
To display the work items in that folder and that folder only, deselect theShow All Descendantsoption.
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= [ Defect Tracker
= Version 7.0
= New Features
i lingual
5 Requirer  Mew Folder 4
#- [ Enhancemer  Mew Document Folder ¥
#- [ Defect Reso Delete Folder
= Version 6.5
[+ Mew Featurs Copy
[ Defect Resy Ut

[#-[F) Feature Enh
Properties
Wigw Template

Show &ll Descendants

Refresh Tree

OR
2. Highlight a folder in the folder tree, and choose the scope of the folder tree filter:
To display the work items in that folder and the work items of every descendant folder, check theShow items of childfolders

box.
To display the work items in that folder and that folder only, uncheck theShow items of childfolders box.

[ Show itemnz of child folders  \Defect Tracker'
B0 |Tie
50 Client Multiingual Support

Organizing and managing work items in the folder tree:

Folder tree management is the task of defining the structures that organizes requirements and specifications in a
DevSpec project. All DevSpec items are stored and managed in the folder tree.

The folder tree is a hierarchical structure composed of multiple folders and subfolders that organize items into
distinct areas of work. Project members with the appropriate privileges may create any number of nested folders to
any level of depth. Each folder is defined by a set of access rights, applicable products/version rules, and applicable
owner rules.

Each category and subcategory is represented by a folder. ltems may be grouped by item class, stakeholder,
functional area, or any other category that is useful to a business. However, TechExcel recommends that the folder
structure is not organized by product, version, and build; this is done by the product version tree.

1.6 Filtering Using the Product Version Tree

As an extension of the folder tree, the product version tree may also be used to further filter work items. The product
version tree structure represents all categories, products, versions, and builds throughout the entire application
lifecycle.

® Dovipec - Defiect Tracker Design (SpecDD) Project - [Torry Joh
Fle Edt View Tool System Help

e = = & Productjersion €—————— Root
: = () DevSuite ¢——————— Category
= () Defect Tracker €——— Product

& ves v
(2 w70

= @ Product/Vesion = B Dafoct Tracker
= | Devsule : 7,
= (2 Defoct Tracker

& vis

& v

5 [ DeFect Reshtion
# [F) Festure Erhancements

To view the product version tree, click theShow Product Version Treebutton in the tool bar. Click it again to hide.

# e B 1D

Note: To use the product version tree to filter work items, items must be defined with the product/version property.
This is not a default item property, so this must first be set up by the project administrator.
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1.7 Sorting

The results of a filter are displayed in the list panel. To find all relevant information quickly, work items may be sorted by its
properties. Depending on the data type, this will sort a particular property alphabetically or numerically.

To sort by a work item property, click on its title in the header section.

[2] Show tems of chid foldass  \Defect Trackes BETE w

| o Tite | Spec Owmer | Stahus ] < Property titles
=8 1P dictions - Chent woek Temy Johnson Rieady to Imglsment

[ 4 AutoRouting Tey Johnson Ready to Impiement

IQ ] Creation of rew route Diean Stewat Wtk Review

[+ Auba iouting hiame James Fobingon FRleady 1o Imglament

IQ 7 Find other leam members “wiliarm Ned Perding Change

;E} E] Seaech teims kst Matt Paterson In Development |
i@ 14 Enciypt bookmark: Dean Stesait In Development

I_ﬂ 17 Suppod SHA Seot Wilkams In Davvslopmant

3 =« Dashbosd styles producivity repart Judith Brown Fieady 1o Imglsment

| 23 DownloadManagers Scolt Willams FReady to Imglement

a2 Bultn BRlosient Chents Pamels Millei In Development

;ﬁ 25 Improve meny systams Matt Peterson Developad

Ifj 27 Suppeetfor CTRL » C.CTRL + ¥ Mait Paterson In Development

3 2 A Edension support Pl Wagne: Feady 1o Imgiement

5 ] Fashar lnnd Feras a2t Plsbaroran Mavalnrad ﬂ

The first time a property is sorted, the data is displayed in ascending order (A to Z). If clicked a second time, the data will be
displayed in descending order (Z to A). An arrow will arrear next to the title of the property that is being sorted. This denotes
ascending or descending order.

Ascending order

Descending order

The user may customize which work item properties are displayed in the list panel and also define a default property by which
to sort on login. For more information, see chapter 2, section 6, DevSpec Preferences.

Note: Text fields, such as item description, are not sortable.

2 Defining Search

There are different ways to searching for an item in DevSpec. Users can use the quick filters (described
in the previous section) to filter out or search for items based on the item owner and/or item status.
Users can also utilize the extensive search functions available in DevSpec.

To launch the search dialog in DevSpec:

Click the * button on the tool bar (or)
Select {Ad-hoc Query} from the dropdown list as shown below (or)

.{Noﬂuery} v|
{ Mo Quem }

{ Ad-hoc Quen

Select Edit > Search from the menu bar (or)
Press CTRL + S

The Search dialog is displayed:
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Search rg|
F-'roduc:t.-"\.-"ersién | .Diz.utions Linked I.:.)evS.uite .Items | .;’-‘«d;:iiti.onal attributes
General Properties | Dhwners and Skatus | Events

Kepword
Kewaard: i

[ Inchude Dezcription
[ Include &1l Test Fields

Change Requests

O Included in an open change request

() Notincluded in open change requests

(%) lgnore change request incluzsion

[ Search ][ Close H Clear ” Save .. ” Load. .. ]

The Search dialog consists of up to seven different pages, represented by tabs. Users can define unique search
condition(s) within each tab, and even combine conditions defined on multiple tabs, and execute as one final search.

Common search options
There are a few search options that are common across most of the tabs on the search dialog.

The Select/Deselect All checkbox enables project members to quickly select or deselect all field values displayed in the
field value list.

Search ['5__<|
) Product/Yersion , _. .D._pt-ions | Linked.bevS_L_A_itg__l_t_ems Additional attributes
General Properties [ Owners and Status !__E_\_"Erls_
Owner Search condition Statuz Search condition
Inchude Exclude Include Exclude
@®
[ Select/Dezelect &1 Select/Deselect Al
Ouarier Statug
[ &0 Members ~ =-[v] Open
[ *Desian W Mew)
[ “Development [ Developed
[ *Marketing [ Functional Review
[ *Sales B Technical Review
[] +Far Review ¥ Pending Chanos
[] Diean Stewart ® |n Development
[] James Robinson M Ready to Implement
[ Judith B M work Review
il = Closed
7 Matt F‘eter.son L @ Relsased
[ Pamela dilles
[ Paul'wagner
g fcott ?\{llllams v
& | &
[ Search ] [ Close ] [ Clear ] [ Save.,, ] [ Load... ]

The Include option returns only those records that contain the selected field values in the search field.
The Exclude option returns only those records that do not contain the selected field values in the search field.
To cancel a search:

Click the# button on the tool bar (or)
Select {No Query} from the dropdown list as shown below

!{Ad-hoc Query } v||E|H

{ Adhoc Query

2.1 Search by Keyword
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In DevSpec, a keyword is a term (word, phrase, or alphanumeric string) that is used as a search
condition in a query. The DevSpec search engine searches for instances of a keyword in a record set
and returns those records in which the keyword is found.

Using the DevSpec Search feature, the user may search for requirements, specifications, knowledge
items and change requests based on the text strings found in text fields. These text fields include title,
description, history, note title, note description, link comments, event title, and event description
fields.

To search using keywords:

Launch the search dialog in DevSpec (usel ™ button).

Go to the General Properties tab.

Enter one or more keywords in the keyword text box. The search engine can search for keywords in
the description control, and other multiple line text box controls as well. By default the keyword
search is executed against the title field of an item.

Kewward
Keyward:

Include Description
Includs Al Tewt Fields

Check the Include Description checkbox to search for a keyword in the description field of an item.
Check the Include All Text Fields checkbox to search for a keyword in any text/memo field (defined
by the DevSpec Administrator).

2.2 Search by Owner and Status

This search is an extension of the owner and status filters in the tool bar. Unlike these dropdown lists,
users can select more than one owner and/or status to filter specifications.

To define owner and status search condition:
Launch the search dialog in DevSpec (usel~ button).
Go to the Owner and Status tab.
Select one or more owners and/or workflow states.

Product Afersion Options Linked DevSuite [tems Additional attributes
Ge.nen.al F.'ropertigs Owrers and Status E.vents
Owrer Search condition Status Search condition
@ Include () Exclude @) Include ) Exclude
[ Select/Deselect Al [ 5elect/Deselect Al
Owner Status
] Al Members A~ =[] Open
“Design [ iMew}
*Development [] Developed
[ *Marketing Functional Review
[ *Sales Techrical Feview
+For Review [] Pending Change
[] Dean Stewart [1 In Development
D James Robingon [] Ready to Implement
[ Judith B Wwork Review
S =[] Clased
] tatt Peterzon ] Rieleased
] Pamela Miler
[ Paul'wagner
[ Scatt williams
L B a M
£ >
[ Search ] [ Close ] [ Clear ] [ Save... ] [ Load...

Click the Search button.

In the above example, the resulting list would be items currently owned by any user in the Design
group, Development group, or For Review group folder, and which are currently in the Functional
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Review, Technical Review, or Work Review states.

2.3 Search by Product/Version

This search is an extension of using the product/version tree as a filter (described in section 4.1 Quick
Filters). The product/version tree structure is defined by the DevSpec administrator, and is available for
users to link specifications and requirements to applicable products and versions. This search allows
users to find items related to a set of products and product versions easily.

To define product/version search conditions:
Launch the search dialog in DevSpec (usel* button).
Go to the Product/Version tab.
Select a specific version under a product folder to find all related specifications; OR select the
checkbox next to a product name to find specifications for all versions of the selected product.

General Properties Owriers and Status Everts
Praduct/Aersion Options Linked DevSuite Items Additional attibutes
Search Option
@ Include () Exclude

[ Select/Deselect Al
ProductAfersion Tree
= Ij@ DevSuite
=-[1E8 Defect Tracker
VI 053
]

[ Search ][ Close H Clear ][ Save... H Load...

Click the Search button.

In the above example, the resulting list will include all specifications for Defect Tracker, version 65.

2.4 Search by Linked Item

In DevSpec, a specification or requirement can be linked to a development item in DevTrack. It can
also be linked to a test case template, or even test tasks in DevTest. Searching for linked DevSuite
items allows users to find any specifications that are currently linked to either a development item or a
test case/task. For more information on linking items across DevTrack and DevTest, please see chapter
7, DevSuite Integration.

To define linked item search conditions:

Launch the search dialog in DevSpec (use ~ button).

Go to the Linked DevSuite Items tab.

Select a search condition based on linked DevTrack and DevTest items.

To find specifications with a linked DevTrack item, select With Linked DevTrack items in the drop-
down list.

To find specifications with no linked DevTrack items, select No Linked DevTrack work items in the

drop-down list.
To find specifications with or without linked DevTrack item, select All in drop-down list.

Use the same principle for the other two dropdown lists: Linked DevTest Templates and Linked
DevTest Test Tasks.
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Search ['5__<|

, GeneraI.Propgrt.igs . ________D_lg\l_ng_r_s_a_r)_c_l_._gtgt:gs = | Events
Product/fersion | Optins | LinkedDevSuite tems | Additional attrbutes |

Linked DevTrack Work [bems iWith Lirked DevTrack items

v
Linked DevTest Templates With lined DewT est kest templates v |
Linked DewTest Test Tasks “With linked DewTest test tasks v

Mo linked DevT est test tasks
Wwith linked DevT est test tasks

[ Search ][ Close ][ Clear ][ SavE... ][ Load...

Click the Search button.

In the above example, the resulting list will include all specifications that have a linked DevTrack item,
a linked DevTest template, or a linked DevTest test task.

2.5 Search by Event

This search allows users to search for specifications and requirements that have associated events.
Users may define search conditions based on event templates and event workflow states. For more
information on events in DevSpec, please see chapter 8, section 3, Events.

To define event search conditions:
Launch the search dialog in DevSpec (use ~ button).
Go to the Events tab.
Select one or more event templates and/or event workflow states.

Search rg|
ProductAVersion | ._Di:.utions Linked DevSuite ltems | _.&d;:iiti.orlalgt_t_ributes
General Properties | Owners and Status | Events

Template Search Option Statuz Search Option
@ Include () Exclude @ Incude () Exclude
[ 5elect/Deselect &l [ 5elect/Deselect &l
Event Template Event Status
Spec Review Open
Design Meeting [ Close-Successhully
[ &pproval Event [ Close-Failed

[ Custorner Request Discussion

[ Search ][ Close H Clear ” Save... ” Load. ..

Click the Search button.

In the above example, the resulting list would be items that currently have an associated Spec Review
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or Design Meeting event, and which are currently in the Open state.

2.6 Search by Field

DevSpec administrators may define a variety of field types to track and manage items.These field types
typically include:

Dropdown lists

Combo boxes

Date-time fields

Single line edit boxes

Multiple line edit boxes

Multiple selection list boxes

Checkboxes
Searching by fields allows users to search for items with a specific value in these admin-defined fields.

2.6.1 Dropdown Field Search

To define dropdown field search conditions:
Launch the search dialog in DevSpec (usel* button).
Go to the Additional attributes tab.
Highlight a field name of the dropdown list, multiple selection, or combo box type, and select its

values.
Search g]
General Properties Owrers and Statuz Events
Product/¥ersion | Options Linked DevSuite ltems Additional attributes
Field Mame 1 Search Option
Assigred by @ Include O Exclude
Comments
Completion Milestone *
Created by [B] Select/Deselect Al
D ate Assighed O {Mew!
D ate Created | ;
Daate Last Modified Miestone 1 [Alpha)
E stimate Income |mpact I Milestone 2 [Internal Beta)
Estirnated Effort ] Milestone 3 [Extemal Beta)
D [ Release Canidate 1

Last Modified by

Spec Sub State [ General Release

[ Search ][ Close ][ Clear ][ Save... ][ Load...

Click the Search button.

In the above example, the search result would include all specifications where the Completion
Milestone field value is Milestone 1 or Milestone 2.

Note: In the Additional Attributes tab, all fields on which a search condition has been defined is indicated by an asterisk (*)
after the field name.

2.6.2 Edit Box/Text Field Search

To define edit box/test field search conditions:
Launch the search dialog in DevSpec (usel* button).
Select the Additional attributes tab.
Highlight a field of the edit box type.
Enter a text to find all items where this text is found in the edit box field.
To find all items where the edit box field is empty (no text), check the box Is empty (Null).
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Search g|
General Properties Owners and Status Events
ProductMVersion | Options || _ Linked DevSuite lems | Addiional stibutes

Figld Mame

Include Text

bl _iverified
Created by :
Date Aszigned [ bs empty (Nl
Date Created

Date Last Modified

E stimate Income Impact
E stimated Effort

18]

Last Modified by

Spec Sub State

[ Search ” Close H Clear H Save.. H Load...

Click the Search button.

In the above example, the search result would include all specifications where the Comments field
contains the string, “verified”. If we wanted to search for all specifications where the Comments field is
blank/null, we would check the Is empty (Null) checkbox.

Note: In the Additional Attributes tab, the fields on which a search condition has been defined is indicated by an asterisk (*)
after the field name.

2.6.3 Date-Time Field Search

A date-time search enables the user to search for items based on the date and time that those items
were submitted, assigned, last edited, or any other custom defined date-time field.

Static Date-Time Search

A static date-time condition returns all items that fall within a fixed time period. Static date-time search
conditions are defined by a fixed starting date and fixed ending date.

To define Static Date Time field search condition:
Launch the search dialog in DevSpec (usel* button).
Go to the Additional attributes tab.
Highlight a field of the date-time type.
Enter a From date and a To date.
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Search
General F'roperties Owners and Status | Ewerts |

| Product/Version | Dptions Linked DevSuite ltems | Additional attibutes

Figld Mame (®) Include ) Exclude

Assigned by () Static Search

Comments X

Completion Milestone A | 0505403 I—|

Crested by Ter | og/05208 L

) Dynamic Time
CTare Cast Modined el
Estimate Income Impact e
Current date

E stirnated E ffort
I

Last Modified by
Spec Sub State

3

a | days before current date

; 1
|0 | days after curent date

In days

e
| 1} days before the relative date
! 1] days after the relative date

[ Search ][

Close

H Clear ” Save .., ” Load. ..

Click the Search button.

In the above example, the search result would include all specifications that were created between May
5, 2009 and June 5, 2009.

Note: In the Additional Attributes tab, the fields on which a search condition has been defined is indicated by an asterisk (*)

after the field name.

Dynamic Date Time Search

A dynamic date-time condition returns all items that fall within a dynamically defined time period, a
range relative to the current date.

To define dynamic date-time field search conditions:
Launch the search dialog in DevSpec (usel = button).

Go to the Additional attributes tab.
Highlight a field of the date-time type.
Select the Dynamic Time radio button.
Select the Current date radio button if today is the pivot/starting point. Otherwise, select the days
before or days after radio button. Then enter a positive numeric value to set the pivot/starting

point.

Search

General Properties

Owners and Status

Estimate Income [mpact
E stirnated E ffart

D

Last Modified by

Spec Sub State

ProductAersion | Options | Linked DevSuite |tem_s_|
Figld Mame ® Include ) Excluds
Azzigned by () Static Search
Comments :
Completion Milestone Fiom: |
To: |

& () Dynamic Time
Relative date
) Current date

® I|‘I | days before current date
O o days after curent date

In days

H—SD ] daps before the relative date ]
0 _| days after the relative date

Search ” Close

J{

Clear ][ SAVE.., H Load,..
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Enter the number of days in the In days section. This number could be before or after the relative
date (or pivot/starting point) defined in the previous step.

In the above example, the search result would include all specifications that were created 30 days prior
to yesterday. In this case, yesterday is defined by setting the relative date to be one day before the
current date. Therefore, if the current day is May 5, 2009, the search will find all specifications created
between April 4, 2009 and May 4, 2009.

Note: In the Additional Attributes tab, the fields on which a search condition has been defined is indicated by an asterisk (*)
after the field name.

2.6.4 Search by ID

Search conditions may also be used to retrieve items by their system-defined ID numbers. Each item in
DevSpec is assigned a unique sequential ID number when submitted.

Using basic punctuation marks (commas, hyphens, and asterisks) as logical operators, project
members may define complex queries to locate multiple work items based on a range of work item ID
numbers.

This search is equivalent to the Go To feature in DevSpec. For more information, including the use of
logical operators, please see section 1.1 in this chapter, Go To.

General Properties Owners and Status _ Events
Praduct/\ersion Options Linked DevSuite Items Additional attributes

Field Mame

Assigred by | (1D [e.g. 1.4, 79)

Comments *

Completion Milestone * |1DD'50E‘ |
Created by

[iate Azsigned

D ate Created

D ate Last Modified

Estirnate Income Impact

E stirnated E ffort

1D~
Cast Modiied by
Spec Sub State

[ Seatch ][ Close H Clear ][ Save... ” Load. .. ]

The above example will result in a list of specifications with IDs ranging from 100 to 500.

Note: In the Additional Attributes tab, the fields on which a search condition has been defined is indicated by an asterisk (*)
after the field name.

2.6.5 Search by Change Request Inclusion

In DevSpec, one or more specifications may be grouped together and flagged for a change. All change
request items are tracked under the change request view in DevSpec (must be enabled by the project
administrator). For a complete explanation of the change request feature in DevSpec, please see
chapter 8, section 1, Change Request.

In the specification view, users can filter specifications based on whether they are linked to a change
request. To search for specifications/requirements linked to a change request:

Launch the search dialog in DevSpec (usel = button).

Go to the General Properties tab.

In the Change Requests section, select a radio button.
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Search g]
Product/Afersion Cptions Linked DevSuite ltems Additional attributes
General Properties Owrers and Status | Events

Kemuard
Feyward:

[ Include Description
[ Inchude &1 Test Fields

Change Requests

O Included in an open change request
(%) Mot included in open change requests

() lgnare change request incluzsion

[ Seatch ][ Close H Clear ][ Save... ” Load... ]

Select Included in an open change request to find all specifications that are currently linked to a
change request item.

Select Not included in open change requests to find all specifications that are not linked to any
change request item.

Select Ignore change request inclusion to find all specifications, regardless whether they are linked
to a change request item.

Click the Search button.

3 Using Queries

A DevSpec query is a set of instructions (search conditions), for retrieving and displaying the desired
data in the list panel or in a report.

Each query consists of one or more search conditions, which identify the searched data fields and the
field value criteria for each field.

3.1 Query vs. Search

In DevSpec, a "query" is sometimes distinguished from a "search" in that queries are saved to the
database and many be accessed and used again and again to retrieve work items that meet its search
conditions, while a search is an ad-hoc query that is used once if not saved.

3.2 Query Types

Queries are also distinguished from searches in that queries are defined by its type. A query type
defines query access rights; that is, who may access and use the queries saved in a project. DevSpec
supports two types of queries:

Private Query: A private query is only available to the user who created it.

Public Query: Public queries are available to all other DevSpec users. To create a public query, a project team member must
belong to an account type that has been granted the Can Define Public Query privilege by a DevSpec administrator.

Running Queries

To run a private or public query, select a query from the query dropdown list in the tool bar of the
DevSpec client.
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Creating Queries

Project members may save user-defined search parameters as queries using the search function in the
DevSpec client.

3.3 Defining and Saving Queries

To create a query:

Click the * button in the tool bar (or)
Select {Ad-hoc Query} from the dropdown list as shown below (or)

(Mo Query } v| 38
{ Mo Query |

{ &d-hoc Query }

Select Edit > Search in the menu bar (or)

Use CTRL + S.
Define search conditions across one or more tabs in the Search dialog.

Click the Save button at the bottom of the Search dialog.
The Save dialog box appears.

Save [g|
() Save as new query () Dveride existing query
Query Mame Query Type
High Pricrity Specs Private
5ave 33 [Specs submited inlast month | TvRe | Public v
Public
[ Cancel” |

Define a name for your query in the Save As text field.

Select an option from the Type drop-down list.

To make the query available to all users, select the Public option.

To create a query that is only available to yourself, select the Private option.

Note: Only the users who have been granted the Can Define Public Query privilege by the DevSpec administrator will be
able to save a query as Public.

Click the OK button.
To run the search

All saved queries will be listed in the search dropdown list in tool bar.

[Ha Query v| g
}

Spcs
Specs submitted in last month

The saved queries can also be used in the report view when the properties of a report are being
defined.
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Specification List Report Ile
A
Report T | Spac List (Datadad)
=
Bt tithe: Inzert content
| Avadable Fieid A View Coumn: ~
Spec Foldes Name Diescnption
Dt Lazt Modifed Tithe
Last Modhed by ProductMersion
Diate Azsagned Income E stimabe
Assigred by ] Cosl E stimate |
File Altachment L‘ Spec Sub Stale ;I
Spec Folds Path Slatu
Commants o Spec Owner v
P e s =
< > < >
Uses: | Al Members | Shate {Dpen & Clased) v
Mo Quary }
r - Hagh Pricety Specs
Fomat Optiors | Detad v Group by Specs submited in last month
Sotby o v Layout
Sortng: Azcending - Page Size 50
Feider | Dedec Trackes\ Tiee Seltings
ot (WS p——
] inwert break for new group at prinfing
] Insert page beeak: for printing per nurmber of bems:
~

3.4 Loading Queries

To load a saved query:

Launch the search dialog in DevSpec (usel = button).
Click the Load button. The Load dialog appears.

Note: The Load dialog can also be opened by selecting Edit > Load Query in the menu bar.

File:Edit View Tool Swstem  Help

| |E Select Al Crrl+a
Chrl+5
Chrl+3

Load le
Query Mame Query Type

High Priarity Specs Frivate

rnitted in last month Public

[_ Load ] ’Hename...] ’ Delete ] ’ Cancel

Select a query in theQuery Namelist.
Click theLoadbutton (in theLoaddialog).
Click theSearchbutton (in theSearchdialog).

3.5 Editing/Renaming Queries

To edit/rename a saved query:

Launch the search dialog in DevSpec (use * button).
Click the Load button. The Load dialog appears.
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Note: The Load dialog can also be opened by selecting Edit > Load Query in the menu bar.

File | Edit “iew Tool System Help

Select Al Chrl+a g
Search ... Chrl+S
Chrl+a

Chrl+Q
2 =N ]

Select a query in the Query Name list.

Click the Rename button.

Edit or rename the query.

Click the OK button.

Click the Cancel button (in the Load dialog).
Click the Close button (in the Search dialog).

Note: Users may only rename public queries if they have been granted the Can Define Public Query privilege by the DevSpec
administrator.

3.6 Deleting Queries

Project members may delete private and public queries. Project members may only delete public queries if they
have been granted theCan Define Public Queryprivilege by a project administrator.

To delete a saved query:
Launch the search dialog in DevSpec (use ~ button).
Click theLoadbutton. TheLoaddialog appears.

Note:ThelLoaddialog can also be opened by selectingEdit>Load Queryin the menu bar.

File | Edit “iew Tool System Help
Select Al Chrl+a (=]
Search ...  Chl+5

Chrl+a

Select a query in theQuery Namelist.
Click theDeletebutton.

Click theCancelbutton (in theLoaddialog).
Click theClosebutton (in theSearchdialog).

Note:Users may delete public queries only if they have been granted theCan Define Public Queryprivilege
by the DevSpec administrator.

3.7 Adding More Search Conditions to Queries

DevSpec allows users to define one or more search conditions and save it as a private or public query for re-use in
future. Users can load a previously-defined query, add more search conditions to it, and either search or save the
new query.

To add more search conditions to a saved query:

Launch the search dialog in DevSpec (use ~ button).
Click theLoadbutton. TheLoaddialog appears.

Note:ThelLoaddialog can also be opened by selectingEdit>Load Queryin the menu bar.

File | Edit “iew Tool Swstem Help
Select Al Chrl+A (=]
Search ... Chrl+5

Goto .. Chrl+a

Load Query Chrl+Q

115
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Load

Guern Type
Private

t month Public

[_ Load ] ’Hename...] ’ Delete ] ’ Cancel

Select a query in theQuery Namelist.
Click theLoadbutton (in theLoaddialog).

X

In theSearchdialog, users can browse through different tabs and view the existing search conditions.

Note: In theAdditional Attributestab, the fields on which a search condition has been defined is

indicated by an asterisk (*) after the field name.

| Carnme =
Completion Milestong:Z || weritied
Created by

Date Assigne% [ ts smpty (il
[iate Create 1

Date Last Modified
Estimate Income [mpact
E stimated E ffort

[} Il
Cast Modiied By
Spec Sub State

Search [z
| N Eeneréfﬁrogﬁr‘ti‘és " i_ Dwners and Status "I Everts 1
| Poductiersion | Options | Linked DevSuite ltems | Additional attributes
Field Mame
Azsigned b Include Text

[ Search ][ Close ][ Clear ][ Save... ][ Load... ]

Users can then add more conditions across different tabs.

Click theSavebutton.

In theSavedialog, select theOverride existing queryradio button.

Save [z|
() Save as new query (%) Dveride existing query
Gluery Mame Query Type

High Pricrity Specs Private
5 broitted in last month Public

Save az | pecs submited in | | Tvpe

Select the query in theQuery Namelist to be updated with new search conditions.
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Click theOKbutton.
In theSearchdialog, click theSearchbutton to run the search, or click theClosebutton to finish saving the new

query.
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Chapter 5 - Importing

Most of the requirements and specifications tracked in a DevSpec project are manually submitted to the project from within the
DevSpec client. DevSpec also provides users with a few other methods for submitting items in DevSpec. These alternative
methods are especially important to organizations that need to import existing requirements and specifications into DevSpec.

1 Import data using Microsoft Office Add-on

Requirements, specifications and other knowledge items can come from a variety of sources and may initially be stored in
Microsoft Office applications, such as Word, Outlook, PowerPoint, etc. A good requirements management tool should facilitate
easy import of data from such commonly used applications.

The DevSpec Office Add-in module allows users to integrate Microsoft Office tools with DevSpec.

2 Installing the Microsoft Office Add-In Module

To install the Microsoft Office Add-In module:

SelectTools>KnowledgeWiseAdd-In Setup.

@ DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]

File Edit View | Tool System Help

| Product Release Management p —1
I3 [E Al Memb
|--@| E :I E Project Member Direckor J el b @] @

Add-In Se

————— g Map Manager ...
= [P Defect T Mind Map Manager Setup ... items of child folders  |\Defect Tracker
- ver -
=-[F New Features 2] "J ID I Title
5 Multiingual 4 Auta Fouting
B Requirements Integratic > ] Creation of new route
-7 Enhancements 5} juting frame
[#-[F Defect Resalutions T Find other team members
=y version 6.5 o] Simplified zearch windows
i[5 New Features P | Search terms list
P~ S . .
< i il 10 Diefault search engine selection
Spec Description | History | Wersion | Linked Specification | AllLinks | Ewvent |

The KnowledgeWise Add-In installation wizard appears.

@ KnowledgeWise Add-In Manager

Install Components

Cusztomize vour Knowledgeize Office &dd-n Installation.

Cormponent Wersion Installed Wersion | Action

= Ms Office Add-In

M3 Office Add-In 7.1.00 Mone Install

Selected component infarmation

Fleasze specify the components to ingtall

IStartInstaIIl [ Cancel ]

Click theStart Installbutton, and complete the installation.
Note: Make sure all Microsoft Office applications are closed before running this installation.

After successful installing the DevSpec Office Add-in module, users can see DevSpec tools in Microsoft Office
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applications:
DevSpec tools in Microsoft Word:

T§ Document - Microsoft Word

Edit

: File Miew Insert  Format  Tools | KnowledgeWWise | Table Window  Help

TewWordLink|

E € Save ko KnowledgeWise

ﬂj Mew Document From KnowledgeWise Template

HEe T HES H &Y
RbviBpt e OF

| Check Out

| CheckIn

[t]

' Save ko Local Disk,
| Initialize KnoweldgeWise Document

| Settings

| Publish As

HNRLDEN

| About

DevSpec tools in Microsoft Outlook:

(8] Dutbox - Microsoft Outlook

I Fle Edt View Go T rel | Actions  Help

EgﬂNew i | &) bt | 1 J Save to Knowledge j|i§_ﬁ53ndme£eive -
ﬁ GoToMeetlng i | a5 Meet Mo QJ g B Ernail to Customeriwise
: @] About

| Look fior:

| [ mialTa

icrosoft PowerPoint - [Presentation1]

Favorite Folders
[} Inbox (308)
DevSpec tools in Microsoft PowerPoint:

Tools

Edit

File: Wiew Insert  Format TechExcel | Slide Show  Window  Help

=X

Save ko Knowledgewise

Check Out

Outline ' Slides

Check.In

I} Mew Document from Knowledge Template

Initialize KnowledgeWise Document

Setkings

Save

About

3 DevSpec and Microsoft Word

3.1 Default Settings

To define DevSpec default settings in Microsoft Word:

Open Microsoft Word and selectknowledgeWise>Settingsin the main menu; or click the & icon on the tool bar.

TheSettingsdialog appears.
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@TechExcelfoice Add-in - Settings

System S ettings

Default Web Service: |Default Wweh Service [You are not logged in pet

Default Project: | Defect Tracker Design [SpecDD] Project ﬂ

Check in Motes Settings

[T Automatically add the following notes

Ok Cancel

Select a default DevSpec project in the dropdown list
Click theChangebutton. TheChange Projectdialog appears.

@ TechExcel Office Add-in - Change Project

Choose Yeb Service

Wieh Service  |[RIEETEES

Web Service URL:
http:ffmDesktop/DevSpecService/ClientService, asmx

Please enter User Mame and Password

User Mame: |terry—j

Passunard; [**4% s

v Rernernbet my Liser name and passwiord

OK | Canicel

Select a web service in theWeb Servicedropdown list.

Enter a username and password.

Optional: To save the login settings, select theRemember my user name and passwordcheck box.

Click theOKbutton. TheChange Projectdialog closes.

In theSettingsdialog, select theAutomatically add the following notescheck box.

Enter a brief message in theNotestext box. This will be used as the default note when checking in items to DevSpec.
Click theOKbutton.

3.2 Initializing Requirement Documents

Using controls in thelnitialize KnowledgeWise Documentdialog box, project team members may create (or initialize) new
KnowledgeWise knowledge documents and DevSpec requirement documents.

To initialize a requirement document:

Click thelnitialize KnowledgeWise Documentbutton in the DevSpec tool bar or the Microsoft Word tool bar. Thelnitialize
KnowledgeWise Documentdialog appears.

Page 75 of 184



DevSpec User Guide

(B TechExcel Office Add-in - Initialize KnowledgeWise document [g|

[w Set this document as a Knowledge'Wise document
T Knowledge docurment
' Requirement | Specification

™ Contains child Requirements/Specifications

Docurnent Information

Systern Mame:

Project Marme:

|
|
Requirement Path: |

Title: || 1D:

Description:

oK Cancel

Define the title and provide a brief description of the requirement in theTitleandDescriptiontext boxes. TheSave
Aswindow appears.

Identify an existing Microsoft Word document.

Click theSavebutton. TheMicrosoft Worddialog appears.

Microsoft Office Word

The File Attachment already exists,

Do you wank ko:
(%) Replace existing file,
() Save changes with a different name.
) Merge changes into existing file,

[ ok |[ Cancel ]

Select an option for saving the requirement document.

To overwrite the selected file with text, select theReplace Existing Fileradio button.

To save text as a different file, select the Save Changes With Different Name option button.
To merge text into the selected file, select the Merge Changes Into Existing File option button.

Click theOKbutton.

Note: Using controls in theNew Document from KnowledgeWise Templatewindow, project team members may add new
requirements, child requirements, or knowledge
documents.

To create a requirement document from a template:

Click theNew Documentbutton in the DevSpec tool bar or the Microsoft Word tool bar. TheNew Documentdialog box
appears.
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(D TechExcel Office Add-in - New document from KnowledgelWfise template

-Create Mew
* Knowledge " Requirernent/Specification [~ Contains Child Requirernents,Specificatic
Project Information
Weh Service Mame: |nefault Web Service lLogin as terry-j
Project Mame: |knnyledgewise Sample Project | Change...
Please select a folder below v Show Child Docurments
[ Template oot -
Title |
Template 2
-Diocurnent Information -
Docurnent Mame: |Attachment.d0c Change...
Title: [Title
Description: {Pescription
Save Later Cancel

Click the Add button. TheAdd New dialog appears.

@ TechExcel Office Add-in - Add new Knowledge Document

Add word document as
& Knowledge

 Reguirerment { Spedfication [~ Contains child Reqguirernents/Specifications
- Docurnent Information -
webService Mame: [Default Web Service Logged in as terry-j
Project Marme: ]KnuwledgeWise Sample Project ﬂ Change...

Document Name: |attachment.doc

Title: [Title

Description: Description

d g
“ ] g

Knowledge Path:(Please select a Knowledge folder below )

=-[7 Knowledge Root -

[ Sales

Product Competitive Analysiz
7 Customer Requests

[ Training

¥ Save a copy to local Knowledgeivise folder

Save later i Continue Cancel

Optional: To change projects, select theChangebutton and update the web service, user name, and password in

theChange Projectdialog box.
Select theRequirementoption in the Add word document as section.

Optional: If the requirement contains child requirements, select theContains Child Requirementscheck box.
Optional: To switch projects, select a project in theProject Namedropdown list.
Select a requirement template folder in the requirement template tree panel.

3.3 Creating Items from Checked Out Documents

To create a new requirement document from checked out document:

Check out a requirement document.
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Click theCheck Inbutton in the Word tool bar. TheCheck In Requirement Documentdialog appears.

@ TechExcel Office Add-in. - Check in Knowledge Document

Check in summary

Check in as:

Knowledze

Document Information:
Web servics names: Default Wab Sarvice
Drojzct name:

Dociment name:

Enowladge titls:

Description:

Wirrmedriioniscmes T W el sdrens B D idant. Wi naedmdeant Thafnnt-

Spec type for new Child Reqguiremnent /Specification:

Check in notes

I Keep Locked

Add As Mew ‘ Check In | Cancel

Enter check in notes in theCheck In Notestext box.

Optional: To keep the requirement document locked, select theKeep Lockedcheck box.
Click theAdd As Newbutton. TheAdd New Requirement Document dialog appears.

@ TechExcel Office Add-in - Add new Knowledge Document

Add word docurment as
*  Knowledge

 Requirement § Specification [~ Contains child Requirernents/Specifications
-Document Information -
WehService Mame: [Default Web Service Logged in as terry-j
Project Marme; ]KnDWIedgeWise Sample Project j Change...

Docurnent Marme: |speed charts2.doc

Tithe: |Defect Tracker speed tests - Linux

Description: lcald start

4| |
I il

Knowledge Path:(Please select a Knowledge folder below)

=1 Enawledge Root
[ 7 Product Knowledge
1 Defect Tracker

roduct Competitive Analysiz
7 Customer Requests
[ Training

W Save a copy to local Knowledgewise folder

Continue Cancel

Optional: To change the login profile, select theChangebutton and update the web service, user name, and password in

theChange Projectdialog.

Select the requirement option in the Add word document as section.

Optional: If the requirement contains child requirements, select theContains Child Requirementscheck box.

Optional: To switch projects, select a project in theProject Namedropdown list.
Select a requirement template folder in the requirement template tree panel.

Click theContinuebutton.
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3.4 Checking Out Requirement Documents

To check out a requirement document:

Click theCheck Outbutton in the Word tool bar. TheCheck Out dialog appears.

w| TechExcel Office Add-in - CheckOut

Type -
* Knowledge " Requirernent f Specification
Project Information
Weh Service Name: nefault Web Service Login as terry-j
Project Mame: |k rowledgeWise Sample Project Rd Change...
Please select a folder below I~ Show Child Folder Documnerts
=-[ Enawledge Roct - Title |
--[—7 Product Knowledge
(=} Drefect Tracker
[ Sales
Product Competitive Analpsis
Customer Requests
Training
wihite Papers
[ Technical Discussions Fev
¢ e 5
-Diocurnent Information —
Document Mame: |
Title: |
Description: |
Open ChieckOut T Cancel

To change the login profile, select theChangebutton and update the web service, user name, and password in

theChange Projectdialog.
Select theRequirementoption in theTypesection.

Optional: To switch projects, select a project in theProject Namedropdown list.

Select a requirement in the requirement template tree panel.
Select a requirement in the requirement document list.

Optional: To display child requirements, select theShow Child Documentscheck box.

Click theCheck Outbutton. TheCheck Outdialog appears.

Check Out

File: 1 speed charts2.doc

Version: |11 Histary

X

Check out status:  Checked out by wou at 05/19/09 9:33:48 AM

Server version: 11, last checked in by wvou at 05/19/09 9:33:43 AM

Local version: 11, no local modification,

™ @et a copy of this document from document server

v Open this file now

oK | Cancel

Path: 1 ciTxDociP101iKnowledge Rootiknowledge RootiProduct KnowledgeiDefect TrackeriProdu Save As

¥ Lock this file

Optional: To open the file, select theOpen This File Nowcheck box.
Optional: To place a lock on the file, select theLock This Filecheck box.

Click theOKbutton.
3.5 Checking In Requirement Documents

To check in a requirement document:.
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Click theCheck Inbutton in the Word tool bar. TheCheck In Requirement Documentdialog appears.

@ TechExcel Office Add-in. - Check in Knowledge Document

Check in summary

Check in as:

Knowladze

Document Information:

Wb service name: Default Wb Sarvies
Project name:

Document names: spead charts2 doc

Defect Tracksr spesd tests - Linux

T meedmfimn i

Spec type for new Child Requirement /Specification: J

Check in notes

I Keep Locked

Add Az MNew | Check In | Cancel

Enter check in notes in theCheck In Notestext box.
Optional: To keep the requirement document locked, select theKeep Lockedcheck box.
Click theCheck Inbutton.

4 Managing Word Requirements

A Word requirement is a line item that defines a specific attribute, quality, or capability of a system. A requirement document
may represent multiple Word requirements (child requirements) that may be managed and tracked independently in the
DevSpec client.

Every Word requirement in a requirement document may be published independently of the other line items in that requirement
document. Word requirements may be published as requirements, knowledge items, or specifications.

4.1 Adding Word Requirements to Requirement Documents

To add a Word requirement to a requirement document:
Create or open a requirements document in Microsoft Word.

Highlight one or more lines of text in the document.
Click theAdd Newbutton in the Word tool bar. TheNew Requirementdialog appears.

Define the name and a brief description of the requirement line item.
Click theOKbutton.

The selected text is enclosed in DevSpec markup tags:
4.2 Editing Word Requirements
To edit a Word requirement:
Create or open a requirements document in Microsoft Word.

Highlight one or more lines of text in the document.
Click theEditbutton in the Word tool bar. TheEdit Requirementdialog appears.
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Update the title or description of the requirement.
Click theOKbutton. The selected Word requirement is updated.

4.3 Deleting Word Requirements

To delete a Word requirement:
Create or open a requirements document in Microsoft Word.
Highlight one or more lines of text in the document.
Click theDeletebutton in the Word tool bar. A confirmation dialog appears.

Click the Yes button. The selected Word requirement is deleted.
4.4 Browsing Word Requirements

To browse Word requirements in a Word document, select thePrevious Requirementbutton orNext Requirementbutton in the
DevSpec bar.

The Previous Requirement button enables the user to select the previous Word requirement in a document.
The Next Requirement button enables the user to select the next Word requirement in a document.

4.5 Browsing Word Requirement Summaries

Using controls in theRequirement Summarywindow, project team members may quickly browse the Word requirements in a
requirements document, go to selected Word requirements, or delete selected Word requirements.

To browse requirement summaries:

Create or open a requirements document in Microsoft Word.
Highlight one or more lines of text in the document.
Click theRequirement Summarybutton in the Word tool bar. TheRequirement Summarydialog appears.

Select the check box next to the title of the Word requirement.
Optional: To go to the selected Word requirement, select theGo Tobutton.
Optional: To delete the selected Word requirement, select theDeletebutton.

4.6 Publishing Word Requirements As Knowledge

Every Word requirement in a requirement document may be published independently of the other line items in that requirement
document. Word requirements may be
published as requirements, knowledge items, or specifications.

Using controls in thePublish As Requirementdialog, project team members may publish Word requirement-line items in a
requirement document-as independent standard requirements.

To publish a Word requirement as knowledge:
Create or open a requirements document in Microsoft Word.

Select a requirement line item-a Word requirement-in the requirement document.
Click thePublishbutton in the Word tool bar. ThePublish dialog appears.
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@ TechExcel Office Add-in - Publish as Knowledge

Publish &s:

v knowledge " RequirernentfSpecification

-Docurnent Information:

wWehService Name: [Default Web Service

A Word requirement is a line item that defines a specific attribute, quality, or capability
of a system. A requitement document may represent multiple Word requirements (child
requirements) that mav be managed and tracked independently in the DevSpec client.

Flease select the path to publish new knowledge

Praject Name: |Knowledgeiise Sample Project > change ..
Title: |
Description:

=1-[ Knowledge Roat
-1-[ Product Knowledge
= [ Defect Tracker
[ Sales
[ Product Compeitive Analysis
7 Customer Requests
[ Training
[ ‘white Papers

| Mext = | Cancel

Select thePublish As Knowledgeoption button.
Optional: To switch projects, select a project in theProject Namedropdown list.

Optional: To change login profile, click the Change button and define the web service, user name, and password.

Select a knowledge folder in the knowledge template tree panel.
Click theNextbutton.

4.7 Publishing Word Requirements As Requirements

Every Word requirement in a requirement document may be published independently of the other line items in that requirement

document. Word requirements may be
published as requirements, knowledge items, or specifications.

Using controls in thePublish As Requirementdialog, project team members may publish a Word requirement-a line item in a

requirement document-as a standard requirement.
To publish a Word requirement as a standard requirement:
Create or open a requirements document in Microsoft Word.

Select a requirement line item-a Word requirement-in the requirement document.
Click thePublishbutton in the Word tool bar. ThePublish dialog appears.
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(B Techbxcel Office Add-in - Publish as Requirement/Specification

Publish As:
" Knowledge + Requirement/Specification Type: IReguirement

-Docurnent Information:

wWehService Name: [Default Web Service

Project Marne: |Defect Tracker Design (SpecDD) Project j Change ..
Title: |
Description:

A Word requirement is a line item that defines a specific attribute, quality, or capability
of a system. A requitement document mav represent multiple Word requirements (child
requirements) that mav be managed and tracked independently in the DevSpec client.

Please select the path to publish new requirement fspecification
-1-[% Defect Tracker A
-y Version 7.0
=1 [ Mew Features
=y Multiingual
[ Requirements Integration
-1-[Fy Enhancements
[ Remaval of B4k mema limit
=1-[%y Defect Resolutions

| Mext = | Cancel

Select thePublish As Knowledgeoption button.

Optional: To switch projects, select a project in theProject Namedropdown list.

Optional: To change login profile, click the Change button and define the web service, user name, and password.
Select a requirement folder in the knowledge template tree panel.

Click theNextbutton.

4.8 Publishing Word Requirements as Specifications

Every Word requirement in a requirement document may be published independently of the other line items in that requirement
document. Word requirements may be
published as requirements, knowledge items, or specifications.

Using controls in thePublish As Specification dialog, project team members may publish a Word requirement-a line item in a
requirement document-as a specification.

To publish a Word requirement as a specification:
Create or open a requirements document in Microsoft Word.

Select a requirement line item-a Word requirement-in the requirement document.
Click thePublishbutton in the Word tool bar. ThePublish dialog appears.
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(D TechExcel Office Add-in - Publish as Requirement/Specification

Publish As:
" knowledge % Reguirement/Specification Type:

-Docurnent Information:

wWehService Name: [Default Web Service

Project Marne: |Defect Tracker Design (SpecDD) Project j Change ..
Title: |
Description:

A Word requirement is a line item that defines a specific attribute, quality, or capability
of a system. A requitement document mav represent multiple Word requirements (child
requirements) that mav be managed and tracked independently in the DevSpec client.

Please select the path to publish new requirerent fspecification
-1-[% Defect Tracker
= [F% Wersion 7.0
=1 [ Mew Features 3
1=y Multiingual
% Requirements Integration
-1-[Fy Enhancements
% Remarval of B4k mema limit
=1-[%y Defect Resolutions 3

|

| Mext = | Cancel

Select thePublish As Knowledgeoption button.

Optional: To switch projects, select a project in theProject Namedropdown list.

Optional: To change login profile, click theChangebutton and define the web service, user name, and password.
Select a specification folder in the specification template tree panel.

Click theNextbutton.
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Chapter 6 - Backlog Management

When the design of a specification is complete, it is ready to be implemented. This transition is facilitated by the backlog. From
assigning specifications to subprojects, to initiating an implementation, this section covers the entire process and concept of
the DevSpec backlog.

1 Backlog Management - Concept

DevSpec provides rich functions and features and can be used as a stand alone requirement and product design
management tool. However, the true value of DevSpec is to provide better product design management. This allows
enterprises to achieve more mature development process control. An essential part of agile development is backlog
management.

The product backlog can be formally defined as the specifications that are ready to be implemented. While a
specification in DevSpec represents a feature, enhancement, change or defect to be fixed, it becomes a backlog item
once it is ready to be implemented. Backlog items represent a link for a specification to be implemented within a certain
development iteration. A specification may need to be implemented multiple times, and therefore can be linked with
multiple implementation links.

DevSpec is designed and developed based on TechExcel's conceptual modeling ideology: requirements should be
formally represented and can be quantified. Quantified requirements can better drive implementation and testing.

With specifications serving as the quantified requirements, application development project planning, implementation,
and QA testing can all be managed with specificaitons as their foundation.

*Project planning with specifications is about committing a set of features for development iterations, planning the
resources needed for each specification, assigning the proper start and end time for the development work, and
providing estimates on time for the development team to finish the new features, enhancements, and bug fixing
specifications.

*Development implementation tracking becomes about task management around the committed specifications.
Each specification may require one or many development tasks, and development teams can update the
development task's status, update the finish date, the time spent and the time remaining. As a result, the planned
time and resources can be used to display the time and resources used for each development task.

*QA testing becomes requirement-driven thorough specifications. As specifications are committed, planned, and
implemented, QA test tasks are created for each specification. Specifications can be used to define a QA test
library, and to better quantify and standardize the QA testing process.

All the above mentioned functions are facilitated by the Backlog feature in DevSpec. It enables DevSpec users to easily
move a committed Specification or Feature to a temporary repository of prioritized items, before these items are
actually scheduled for implementation and testing.

2 Managing the Specification Backlog

In DevSuite, a specification defines a conceptual product that may be implemented in one or more development subprojects. Each subproject represents a distinct area of
development and defines the framework that development organization uses to manage, schedule, and track iterations of development within that area.

Implementation linking enables development organizations to schedule the development of designed product - as defined by a specification - in development subprojects.
Every development issue managed in a subproject may be linked to a single "implementation specification” - a pairing of a specification and an implementation module.

A specification may define one or more subprojects. In DevSuite, every subproject may be defined by one or more implementation modules, as well as its subproject type
(regular, iteration, iteration group, and product defect), a product and version, and multiple specifications.
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A requirement, that is evaluated by users in DevSpec and well defined through Specification, is ready for implementation as soon as it is finalized and approved.

Specification is one of the key components in Product Design. It clearly defines the development goals. Before the implementation team begins working on a committed
specification, Project Managers need to properly plan when the actual development work will commence. They need to allocate resources to work on the implementation of
this specification. Project Managers also need to specify which Product Module will include this Specification.

A Product Backlog is created to facilitate smooth transition from the Design phase to the Planning and Implementation phase. It consists of a list of prioritized items that need
to be developed in the next implementation cycle. As Specifications reach their final approval state, they are dropped into the Backlog folder, indicating Project Managers that
these Specifications are ready for implementation.
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In DevSpec, the Backlog tab allows users to select a specification and easily add it to the appropriate Product Backlog folder. To do so, highlight a specification in the List
View, go to the Backlog tab, select the appropriate Backlog folder and click "Assign to Product Backlog" button. You can also drag-and-drop a Specification from List View
into one of the Specification Backlog Folder under Backlog.
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3 Tracking Implemented Specifications

DevSpec further uses a concept called implementation modules, which can be used to more formally represent the relationship
between areas of the product design and the implementation backlog.

While adding a Specification to the Backlog, users can also select different areas of development in which the particular
Specification needs to be completed.
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Edit Pending Implementation Module ﬂ
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In the DevSpec client, project team members may manage and track the implementation of specifications across
multiple development projects in the Implementation Tracking tab.

Using controls in the Specification tab, project team members may manage and track implementation links between
specifications and iterations (subprojects).

Implemented specifications are organized into three folders. Each specification is identified by a distinct icon.

Pending: The pending folder contains specifications that have been assigned to the specification
backlog, but not yet committed to an iteration.

Assigned: The assigned folder contains specifications that have been implemented in an iteration. A
specification is automatically moved to the closed folder when the linked iterative subproject is closed.

Closed:The closed folder shows implementations of the specification that have been implemented. A
specification is automatically moved to the closed folder when the linked iterative subproject is closed.

The Implementation Tracking tab displays high-level information about specifications that are in various
stages of development, including the status (open or closed) of the specification, the status of linked
development issues, owner, estimated time, estimated time remaining, and specification points.

4 Managing Pending Implementations of Specifications

In DevSuite, a pending implementation identifies a implementation of a specification that has been approved
for development, but which has not yet been committed to a particular iterative subproject (iteration or
sprint).

A pending implementation is defined by a specification, implementation module, specification backlog folder,
owner, estimated time, and optionally, specification points.

Using controls in the Edit Pending Implementation window, project team members may add implementation
specifications - paired specifications and modules - to the specification backlog and define preliminary time
estimates and specification points for the feature.

The Specification backlog is a hierarchical tree structure that enables development organizations to
prioritize the implementation of features in a DevTrack development project.
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To add a pending implementation:

1. Select a specification in the specification list panel. Specification may be added to the specification
backlog only if they are in an applicable open workflow state. Closed specifications may not be
scheduled for development.

2. Select the Backlog tab in the specification detail panel.
3. Click the Edit Pending Implementation button. The Edit Pending Implementation window appears.

4. Select one or more implementation modules in the module list. An implementation module is a tool for
organizing a distinct area of development - such as a platform (Windows, Linux), an application (thick
client, thin client, smart client), plug-in, tool, widget, or any other development item. A specification may
be scheduled for implementation in multiple modules.

5. Optional:To choose the development project, select a development project in the Development Project
drop-down list.

6. Select a specification backlog folder in the specification backlog tree. The specification backlog is a
hierarchical tree structure that enables development organizations to prioritize the implementation of
features in a DevTrack development project.

7. Optional:To define a project team member as the owner of the implementation specification, select a
project team member in the Owner drop-down list. A distinct owner may be defined for each pending
implementation.

8.Input the estimated time required to complete the development task in the Est. Total text box. Numbers
are automatically converted into days, weeks, and hours. For example, the number 90 will equate 2W 1D
2H. Distinct time estimates may be defined for each specification/module pairing.

9. Optional: To define specification points for the feature to be implemented, input the number in the Story
Points text box. A specification point is a tool for rating the relative complexity of a feature - as defined by
the specification and the module in which it is to be implemented - so that the team may better estimate
the work that may be completed in an iteration. Distinct specification points may be defined for each
specification/module pairing.

10. Click the OK button. One implementation is displayed in the Pending folder for each implementation
module selected.
To edit a pending implementation specification:
1. Click the Edit Pending Implementation button. The Edit Pending Implementation window appears.
2.Select an implementation modules in the module list.
3. Update implementation properties.

4. Click the OK button. The update definitions are displayed in the implementation list.
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To delete a pending implementation specification:
1. Select the Implementation Tracking tab in the specification detail panel.
2. Select a pending implementation in the implementation list.
3. Click the Delete button. Confirmation dialog box appears.

4. Click the Yes button. The pending implementation is deleted from the implementation list.
5 Adding Specifications to the Specification Backlog

In DevSuite, the specification backlog is a prioritized list of features that have been cued for development,
but not committed to a specific iteration.

The specification backlog enables development organizations to control which specifications may be
assigned to iterative subprojects - iterations - in development projects using state-based specification
assignment rules.

Using controls in the Edit pending Implementation window, project team members may link paired
specifications and modules to one or more specification backlog folders and define preliminary time
estimate and specification points for the feature.

The Edit pending Implementation Module window displays a list of applicable implementation modules,
preliminary owners, time estimates, and specification points for each implementation module, and the
specification backlog tree for the selected development project.

To link a pending implementation specification:

1. Select a specification in the specification list panel. Specifications may be added to the specification
backlog only if they are in an applicable open workflow state. Closed specifications may not be
scheduled for development.

2.Select the Implementation Tracking tab in the specification detail panel.
3. Click the Edit Pending Implementation button. The Edit Pending Implementation window appears.

4. Select one or more implementation modules in the module list. An implementation module is a tool for
organizing a distinct area of development - such as platform (Windows, Linux), an application (thick
client, thin client, smart client), plug-in, tool, widget, or any other development item. A specification may
be scheduled for implementation in multiple modules.

5. Optional:To choose the development project, select a development project in the Development Project
drop-down list.

6. Select a specification backlog folder in the specification backlog tree. The specification backlog is a
project-specific list of the features that have been cued for development, but not committed to a specific
iteration.

7. Optional: To define a project team member as the owner of the implementation specification, select a
project team member in the Owner drop-down list. A distinct owner may be defined for each
specification/module pairing.

8. Input the estimated time required to complete the development task in the estimated Total text box.
Numbers are automatically converted into days, weeks, and hours. For example, the number 90 will
equate to 2W 1D 2H. Distinct time estimates may be defined for each specification/module pairing.

9. Optional: To define specification points for the feature to be implemented, input the number in the Story
Points text box. A specification point is a tool for rating the relative complexity of a feature - as defined
by the specification and the module in which it is to be implemented - so that the team can better
estimate the work that may be completed in an iteration. Distinct specification points may be defined for
each specification/module pairing.

10. Click the OK button. One implementation is displayed in the Pending folder for each implementation
module selected.

To edit a pending implementation specification:
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1.Click the Edit Pending Implementation button. The Edit Pending Implementation window appears.
2.Select an implementation modules in the module list.
3.Update implementation properties.
4.Click the OK button. The updated definitions are displayed in the implementation list.
To delete a pending implementation specificaiton:
1. Select the Implementation Tracking tab in the specification detail panel.
2. Select a pending implementation in the implementation list.
3. Click the Delete button. A confirmation dialog box appears.

4. Click the Yes button. The pending implementation is deleted from the implementation list.
6 Assigning Implementation to Subprojects

In DevSuite, an assigned implementation identifies a specification that has been assigned to development
subproject. An assigned implementation link is a development task that has been assigned to a subproject.
Assigned implementation links are defined by a owner, estimated time, and optionally, story points.

Using controls in the Assign Implementation Links to Subproject window, project team members may link
specifications to development subprojects, define the owner of development issues, the time required to
complete the development task, and the story points for that task.

A specification may be assigned to one subproject per implementation module. In DevSuite, an
implementation module is a tool for organizing a distinct area of development - such as a platform (Windows,
Linux), an application (thick client, thin client, smart client), plug-in, tool, widget, or any other development
item.

A single specification may be implemented multiple times in many different areas of development. For
example, the same feature may implemented in a Windows-based client and a browser-based client.

To assign an Implementation specification to a development subproject:

1.Select a specification in the specification list panel.

2.Select the Implementation Tracking tab of the specification detail panel.

3. Click the Assign Pending button. The Assign Implementation Module to Subproject window appears.
Select one or more implementation modules in the implementation list. Pending implementations are
selected by default.

4. Select a project.

5. Select a subproject.

6. Select a development project team member in the Owner drop-down list.

7. Define the estimated time to complete the development task in the Estimated Time text box.

8. Input the number of story points in the Story Points text box.

9. Click the Assign button. The Assign Implementation Module to Subproject window closes.

To delete an assigned implementation specification:
1. Select the Implementation Tracking tab in the specification detail panel.
2. Select an assigned implementation in the implementation list.

3. Click the Delete button. A confirmation dialog box appears.
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4. Click the Yes button. The pending implementation is deleted from the implementation list.
7 Editing Assigned Implementation Specifications

Using controls in the Edit Implementation Links to Subproject window, project team members may link
specifications to a development subproject and define the owner of development issues, the time required to
complete the development task, and the story points for the task.

To edit an implementation specification:
1.Select a specification in the specification list panel.
2.Select the Implementation Tracking tab of the specification detail panel.

3.Click the Edit Existing button. The Edit Implementation window appears. The pending implementation is
deleted from the implementation list.

To assign implementation specification to a different subproject:
1.Select a specification in the specification list panel.
2.Select the Implementation Tracking tab of the specification detail panel.

3.Click the Edit Existing button. The Edit Implementation window appears. The pending implementation is
deleted from the implementation list.
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Chapter 7 - DevSuite Integration

TechExcel's DevSuite is a family of integrated application lifecycle management (ALM) tools. When DevSpec is integrated with
DevPlan, DevTrack, and DevTest, specifications can be used to drive the entire application lifecycle: from design, to planning,
to implementation, and to testing.

1 DevSpec and DevPlan as part of DevSuite

TechExcel DevSuite is a comprehensive Application Lifecycle Management Tool. It consists of integrated tools to manage
different phases in the application lifecycle.

Implement : Design

Implementation

DevSuite consists of following integrated tools:

DevSpec (Requirement Management Tool)

DevPlan (Project Planning Tool)

DevTrack (Implementation Tool for Development Team)
DevTest (Test Management Tool)

1.1 DevPlan

DevPlan is DevSuite's project planning tool. DevPlan users, such as product and project managers, can ensure that a
proposed initiative/feature completes within a defined time frame at a managed cost.

Some of the key activities of Product and Project Managers in DevPlan are listed below:

Schedule and define projects/sub-projects. Sub-project tree represents functional breakdown of projects.

Allocate timelines for Projects and define dependencies.

Allocate Resources for Project. Through resource allocation, estimate the man-hours required for the completion of a project
or area of work.

Schedule events, such as meetings, brainstorming sessions, discussions, designer presentation, etc.

Make sure that knowledge, concepts, and design ideas are shared across all teams and properly linked to the development
tasks.

Generate reports and charts to monitor progress and balance work load.

Adjust timelines based on design changes and other estimates.
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1.2 Need for DevSpec - DevPlan Integration

For DevPlan users to plan projects efficiently, it is essential that they clearly understand the proposed design, features, and
specifications that will drive the future implementations. Since all requirements, design, and concepts are well tracked and
managed in DevSpec, it would be nice to have a view or window to DevSpec from within DevPlan. This will empower Project
Managers working in DevPlan to better understand the features and therefore better plan a project.

Generally, a product design consists of complete specifications that include:

Functional requirements and design documents

Product components and breakdown

Design parameters and feature specifications

Architecture and database design documents

Programming logic and QA test case documents

Business logic and user interface design

All these items are managed in DevSpec and serve as guidelines for developers during product implementation phase. So it is

equally important to link these documents with appropriate development work items. DevSpec-DevPlan integration facilitates
accomplishing this goal.

1.3 Understanding and Managing DevSpec and DevPlan Integration

When a Requirement/Specification in DevSpec is ready to be implemented, it is assigned to a Product Backlog through the
Implementation Module feature.

EpcRa o 5 & A Marieers ] B [pent Coved) (] [FE DB [tHo0un) B
= [P Defck Tracker Aletoct Tracker
# [P Verson 7.0
B et [ [ Gt _ [SoocOmms ] Cors
‘g % Changrts newiogn Wtk R Teylobneen  Gener
) 17 Swpen SHA Furvtonsl Flaview PudWagrer  Ganer
g &5 NewwebUl Fending Change PodWagner  Gener
3 18 Burdied PGP in edt functionn Flsleatad Aumes Flotinson Gener
] 20 Auomalic 200m and page beeak on teports Rloased TimSmpson Gener
g 61 AuroSuggent b Aulo Conect Seach Boa Technical Fleview M Peterion
£ 21 Danhbound vl produciity repon Perdeg Changs WlkanNel  Gener
S Chent Flemove G4k bt on Merm Soe Tectrszal Aernew JudithBrors Genei
O T Wb Mot Subdeiphon: Ao o Irghorert Terpdobnson  Ganr
B 23 Downiond Monapee Pendrg Changn Ty dobnzon Giener
B 24 Bultin Biomset Chert Raadyta Iepleert Terydobnosn  Ganer
@ 5 Cieshonof newsotes Disveloped TenyJobnoon  Gener
L)
Use his bullon o assipncommiled 4 Histony Vetmon | Volng Lirkesd Fiequnsment ALk Event Dusch: Fiepart
specilication iy the product hackiog Edit Pending Specific ation Link a‘
| E it Pring Imgiemention._ | Specication Hame: | Automatic z00m and page break on reparts
brplementation L. | Asssred Progect | Assmreed Spere Dot Progect: | Defect Trackes (SpechD) implemesnt stion «|
= L Pending z =
n Getect Trackee {SgacD. . Cumer: Wik el |
= (3 Assigned E
» Dbt Trachar {SoacD..[Tbarstion #1] Merth 1 Spackin 7]
) Ciosed T —
= Defiect Tracken {SoacC...[Itarstion #3] Month 3|

Page 93 of 184



DevSpec User Guide

With the help of DevSpec-DevPlan integration, this Backlog is made available to the DevPlan users.

Specification Backlog in DevPlan

The specification backlog enables development organizations to organize and prioritize features - as defined by DevSpec
specifications - that have been approved for development, but which have not yet been committed to a particular subproject.

Using the backlog, product and project managers may identify those features that are highest priority for the business,
schedule those specifications for development by assigning them to a sub-project or a sprint. In DevPlan, this is done on the
"Backlog" page for a highlighted sub-project. This requires simply dragging a Specification from Backlog and dropping it into a
sub-project or sprint.
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Knowledge sharing in DevPlan

DevPlan users can also link relevant Knowledge artifacts, managed in DevSpec, to the development project.
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Specification History and Work Details in DevPlan

DevPlan can also display the properties and history of a specification through the work details view. Project managers can
view this information by selecting "View" on the Work Details tab.
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Each Development work item that is created for this subproject will be linked to the specification driving the development work.
So everyone on the development side and project planning side are always aware of clear requirements and in sync.

2 DevSpec and DevTrack as part of DevSuite

DevTrack is a tool to manage and track development work. It comprehensively tracks and manages any type of issue, from a
new feature to IT activities to product defects. It consists of an intelligent transition-based workflow system that allows
development teams to remain agile, yet react quickly to process and design changes.

The picture below shows DevSuite's ALM model and DevTrack's role in the process:

Implement : Design

Requirements managed in DevSpec and shceduled in DevPlan actually get implemented in DevTrack. DevSuite provides a
way to quantify requirements by defining specification for each requirement. Committed specifications/features are added to
the Product Backlog. Project planning team then assigns the specifications to a project and schedules the implementation.
Actual development of the features/specificaiton is carried out and tracked in DevTrack.

2.1 Need for DevSpec - DevTrack Integration
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It is essential for the implementation team in DevTrack to clearly understand the features and concepts to make sure that the

final implemented product precisely represents the designed product (or the conceptual product).

The picture below illustrates the relationship between the conceptual product and the implemented product in an iterative

development model.

The conceptual product, is an illustration to quantitively represent the requirements and business logic of an application.

The implemented product is the end result of the implementation teams working towards a final deliverable product, but
building upon the conceptual product.

Using this model, both the design team and the implemented team can always be in sync by sharing clear and common goals.

This is facilitated through DevSpec - DevTrack integration.

2.2 Understanding DevSpec - DevTrack Integration

Requirements and specifications tracked and committed in DevSpec drive the implementation work in DevTrack. As each
development item progresses through workflow towards completion, it is appropriately associated with a specification defined

in DevSpec. The visibility to the specification details is facilitated by the "Specification” tab in DevTrack Client.
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DevTrack users can quickly refer to the linked specification and get a better understanding of the design requirement.

On the subproject links tab for a highlighted development item, users can view, edit, and link all other linked documents,
knowledge, requirements.

In DevSpec, users can view all the development items for a requirement/specification under the "All Links" tab -> Linked
Development folder.

i Dbt b s i g Posie [Ty Mol 28
S

3 DevSpec and DevTest as part of DevSuite

TechExcel DevTest is an integrated test management solution that is specifically designed to manage the entire software test
lifecycle. DevTest gives you total control of every aspect of your testing process from test planning and team management to
analyzing your test results. DevTest enables you to create and manage release and test cycles, plan and assign test tasks to
your testing teams, execute test coverage, and submit product defects - all from a single application.

The picture below shows the DevSuite model and the significant role played by DevSpec and DevTest in the ALM process:

Implement : Design

DevTest-centric approach to test management ensures that the test team has access to the complete picture of the project
they are testing for each phase of the test lifecycle. From test design to test execution and analysis, DevTest provides test
teams with a connection to the knowledge items they need to implement an effective test management process.

In addition to the global knowledge access, DevTest team can also refer to the requirements/specifications driving the
implementation and validation work. The requirements and specifications managed in DevSpec are easily linked to the test
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cases managed in DevTest.

3.1 Understanding DevSpec - DevTest Integration

After feature specifications get committed in DevSpec, QA Test Team can start preparing test coverage for these committed
feature specifications. Users in DevTest can easily create a test complete from an existing requirement/specification.

A new Test Complete can be created by right-clicking in the Template List View and selecting "New Template from DevSpec"
and select a requirement/specification.

| Faght-cickand select Newr Templale from DevSpes”

i DevTeal - Sample Wark Project - [Ken Glenn]

Fie E3 Ve Tod Smtes Meb
[Torptaeviem =] W] 53] | [aMentens =] &8 [con g =] [Thotuer =] | %
= i M0 S Tt v TRBL e o Covernge
. L Busress dpkcanin T
4. iy ST T Temglie 0o [T I T a TE Tost e
12 1172 OHIGHOS
4] 1172 OHSWOS
# 3 r— P2 OHSHOS
3 1w iy WD ONIMOE
& 13 MU OHISMOS
T oy BTN OHISMOS

Toigiste Dscaghion | LrkedTask | ErirormentViaabie | Hotey | Hoes | Srapcber

Vit [Hiem Dhumscio Ciestion

(ST Fr— = Tommplvin Cven  [Pommely Hiee =] s

TetPocedss | w TunesHir WZE0 v tormal v B S U E @ W ESEE

3| | From new chasacter creation sceeen

An existing test template in DevTest can be linked to the requirement/specification defined in DevSpec. All test tasks that are
generated from a test template under Test Cycle automatically show the requirement/specification driving the testing and
validation work. DevTest users with special privileges can also edit the linked requirement/specification.

QA team in DevTest can generate reports on test tasks/templates and also include information on linked
requirements/specifications. Product management and design teams in DevSpec can easily refer to all the test coverage
defined for the highlighted requirement/specification.

Page 98 of 184



DevSpec User Guide

Chapter 8 - Advanced Features

This chapter covers the advanced features of DevSpec:
Change requests

Baseline

Events

Voting

Mind Map

1 Change Request

Any software development project should welcome changes to the design at any point during the
development lifecycle. Customers and other stakeholders may demand a requirement/specification
change at any time. A requirement/specification management tool should be able to accommodate
these changes with minimal impact, minimal risk, and minimal overhead.

In DevSpec requirement changes are completely tracked and controlled through a change process. The
change request view in DevSpec allows users to define a change and link all affected specifications.
Users can be notified about the suggested change, and meetings and events can be scheduled to gather
stakeholders’ opinion. The suggested change follows a strict workflow to make sure each intricate
detail is considered and everyone is on the same page and well prepared for the suggested change to
the product Design.

Just as with other views in DevSpec, the change request view is divided into three panels:
List panel

Folder panel

Detail panel

1.1 Submitting a Change Request

To submit a change request:
Switch to the change request view by clicking the &/ button in the tool bar
Click the&l button in the tool bar, or selectFile >Submit New...in the menu bar

® Submission Pages El
Change Request Description

Title 'Chmge lego actoss all interfaces

Change Request State [, Change Request w| [Change Request Dwner [ e op, oo -

Desciipfion fljaadiy change logo across allinteraces. New logo will have different size and spacs. Al sactions where this
logo sppesss need to be adusted [buttons/men tems.felds/ele, needs 1 be moved around)
Some areas may requie complete lapout re-design

[#] Close submission disloa after & Chanoe Recuest is submithed

l 0K Cancel

Complete the change request submission form and clickOK.

1.2 Linking Specifications to a Change Request
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To link specifications and requirements to a change request:

In the change request view, right-click on a change request in the list panel
SelectAdd Requirement/Spec Change.
In the new dialog, highlight a specification folder in the tree panel and select the
requirements/specifications that will be effected by the proposed change

Add Requirement/fSpec Change

[ =] Derect Tracker

= P Yersion 7.0

@ [ version 5.5

&) New Features
& [ Enhancements
& ) Defect Resclutions

T g vy

X
D [ Titie
= Ok 53 Web Remove 64k mitation on Memo Sizes B
=K 54 Clienk Remaove &4k limitation on Memo Sizes
=08 ss web Notification Subscription
= s6 Clisnk Notification Subscription
+ 5 Client Subwersion Integrations
+ [ 483 Support For Windows Yista —
# (1 484 Easy bo use WarkFlow Graphical Editor
+ b 485 Serum Specification Yiews
- IE 486 Multiple workflows based on work em types =

Note:Thel icon represents aSpecificationand the icon represents aRequirement.

Click OK

All linked requirements and specifications are displayed under the change request item in the list

panel

® DevSpec - Dafect Tracker Design (SpecDD) Project - [Terry Johmson]
Fle Edt Wew Tool System Mep

eEOERe @ d &

|| | Al Membes

v| S B I Dpent Cosed v | (Mo Qusy) 3 M M

[] Show ket o chid fokders \Change Rieguest Floot

[E1 i II-Zn‘E

[Tie | Change Flocusit Siate | Chiargs Reuest Owest |

Pendrg Judith Brown

s Chandge Rsgusst

A0 - QuachDn s Spport
499 « Logo Radesioh
456« Resmorve Vadcitional rmanu

- Svpified search vandcws

- Bk rouking Frame

21 - Gashboard styles producrvty repart:
57 - Clord Subversion Entegrations

4675 - Scrum Speciication Views

Changs Request Descrption

<

For He, press Fi

Change Fisguest Stals Hires Charsgn Fiegpanst -

Misloey Page

Lol o oo ocioiz ol riciace]

(Chare Fisguest Dwne Touty dokrscn

Desception 'kwmmwm.;am“mmmmaﬁmm“.w specs. Al vechons where s logo sppears need lobe
« et e T

s
Some aean may Iequine complete lapoul re-design

W45

D]

»

Note:In the list panel of the change request view, thefil icon represents alinked specificationand the
@l icon represents alinked requirement(linked to a change request item).

1.3 The Change Request Process

After a change request has been submitted and requirements/specifications are linked, users can view
the change request details in the detail panel. The detail panel for a change request consists of two

tabs:

Change Request Description

History Page

TheChange Request Descriptiontab provides users with general information about the selected change
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request record. It consists of standard fields, such asTitle,Description,StateandOwner. DevSpec

Administrators can add more fields to this tab as needed.

TheHistory Pageprovides a summary and tracking history of the selected change request record. It

consists of multiple sections that can be included or excluded by each user as needed.

® DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]
Fle Edt View Tod System el

PEEER® @ B & Al Members v & @ [F |DpentClosed | |(HoQuey) o 3
= [ Changs Request Root of MCh R Root 4| 4 | A I
& = = 120f2 0]

Changs Reguest Stats

Lo od

Chavee Request Desrplion History Page

Pending Comamitied

* s * 05401 f200% * os;‘dli?_g?i * 0Ef0S]200%
P |

05012009 11:20:46 10:07:31
M Forwarded

Terry
Johnson

Terry Dwnar:
Johason Temry Johrson

I (s
Tithe: | Changs logn scross ol inkerfaces
Description: | Need to change logo across all interfaces. Hew logo will have different size and specs. All sections
where this logo appears need to be adjusted (buttonsimenu ftems/Beldsfetc. needs to be moved
around).
Some areas may require complete layout re-design =

| 0 I [T Eim

Foe Htlp, press F1

Each change request follows the workflow defined by the DevSpec administrator. A typical change

request workflow is shown in the picture below.

[ New Change Reguest W

Pending

Cormmitted Dropped

In the diagram above,New Change RequestandPendingare workflow states where a change request
remains open.CommittedandDroppedare workflow states where a change request remains closed.

All linked requirements and specifications are flagged and rendered read-only as long as the change
request item remains open. While in the specification view, users can easily differentiate these linked

specifications from other regular, non-linked specifications.
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® DevSpec - Defect Tracker Design (SpecDD) Praject - [Terry Johnsen]
Fie Edt Wiew Tool System Melp

FEERR® @ B @ Al Meroes v & B W | DpentOoedt v [B|DE [iNoGuew)
= [ Defect Tracker [7] Show dems of chid foldees  \Defect Trackes 14| « |1e7eier |
70
B [T S s =
B3 53 web Remove ik idabon en Mo Seet PamslaMier  Ready o Implsriant
£ T. Jokhe: Read Trnok

B 5 GeR 4k Enitation on b

Fotwnion_Feleated
Support For Windows Vista Tesploknzon  Feady bo Implement H|
Easy ta use Workdiow Graphical Editos Pamslabiler  Finadyoto lmpk
gl St Specificabon Views TestyJobhnson  Techrecal Revew
3 455 Multiph woddiows based on work bem lypes James Riobanaon  Feady bo Implement
487 Suppos both FOD and SpecD +For Reviw  In Deveslopenant
488 Quk of the box soluticn temlate for SpecDD Poul'Wsone:  In Development =l

" SpecOmcrpon | Haty | Vewwon | LekedSpecheswn | Alleks | Eved | OuckRepot | Backlog

Tithe [Chers Nothication Subscrigion

Statuz Spec Dwnes | 11

[Diescription
TUsers need to be able to subsenbe to certam email notification nales:

o Admms specafy the ndes to which a team member can subscnbe
# Users, through the chent, subsenbe to the nules

-
>

[aT < Joerer:s6 |ICH I

<

For Help, press FIL

Note:In the list panel of the specification view, thef# icon represents a specification linked to a change
request item and the icon represents a requirement linked to a change request.

For each specification that is currently linked to a change request item, users will see an additional tab
in the list panel of the specification view. This tab is labeledChange Description. In this tab users can

view the details of the change request.

® DevSpec - Defect Tracker Design [SpeeDD) Project - [Terry Johnsan]

Fle Edt view Tod System Help
PEcERe a9 & Al Mers ~ &S W | OpeniCored v || BE |(MoOuew)
= % Defoct Tracker A | 1 Show bems of chikd foldens \Defiect Trackar i| 4 j1870i87 w| k|
= = version 7.0
= % New Fashures - A
Hutirgsl
) Rapurasmants Inbagrati enl Subves [ames Feke:
=1 483 Support ForWindows Vista Tesy Jobwzon  Feady bo keplemant
3 [P Defect Resohbions 484 Esaylouse Workflow Graphical Editor Pamelabiller  Ready to baplement —
= = Version 6.5 0455 Serum Specication Views Teayp Jobeuon  Techrical Renasw
& [ New Festures 2 485 Mulipke workflowrs based on work dem bypes James Robnson Feady bo knplement
< S > 487 Support beoth FOUD and SpecDD +ForReviow  InDevekpement =
| SpecDescrption | Histo | Weeson | UnkedSpechicstion | AllLiks | Evenl | OuckRepod | Backlog -E’WDWW'_
[e]
 Dwner and State Change History
* (Mo}
O[O 2009
Submitted | 03:55:42
by L]
T
e (==
Spec Change ID: |14
Title: |56 - Cherk Notfcation Subscription
Description:
Spec Change | Spec Change
Owimnier: | Stabe:
Assigned by: | Terry Jbeson Date Assigned:
Created by: | Teery Johrson Date Created: | 05)01/2009 03,5549 FM
Fox Hasp, press FL L] 4 [sspem s IR

1.4 Change Flagging Events

For each specification that is linked to a change request, a special type of event can be created to track
the progress with respect to the suggested change. These events are calledchange flagging eventsin
DevSpec, and are different from other regular events. Change flagging events are only applicable to
any specification or requirement that is linked to a proposed change request. When defining an event
template, the DevSpec Administrator can customize the label of such special events.

The purpose of a change flagging event is to notify users (including the owner of the linked
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specification) about the proposed change request. Users can conduct meetings to review the proposed
change and the impact on the linked specifications. After evaluating and making the appropriate
adjustments to the linked specification, the event owner confirms that the specification is ready for the
proposed change. This is done by closing the change flagging event.

To create a change flagging event:
In the list panel of the change request view, highlight a specification linked to the proposed change
request item
In theDetailpanel, click theEventtab
Select theChange Eventradio button
Click theNew Eventbutton. TheNew Eventdialog pops up

DevSpec - New Event b_(|

Please select an event bemlale | rhange flag event - I
Ve IO

Name | Change Flag evert For logo changes effecting search dislog

Description [ Change Flag event For logn changes effecting saarch dalog,
- Buthons nesd to be refocated to make rocen For new
- Fisld size neads adjustment for better space usage on search dislog

e | change Request Impact tobe Evaluated s OWner Paul Wagner v
Atendees | Tim Simpsan, Dean Stewart, Paul Wagner =T

Cregte Sub-Events for Unked Tasks

Linked Task Name [ owmer Status | Flag |

= [ Defect Tracker (SpecDD) implementation
] Incomplste search camses dowdowines  Tarry Johnson  Design

[ | (e ]
DevSpec - New Event rzl
|Plsasesd&:tmmtuwlats Change flag event vl
EvETC I
Hame Change Flag event For logo changes effecting saarch dislog
Description | channs flag event for bogo changes sffecting search dalog,
= Buttons reeed to be relocated bo make room for new logo
= Field size needs adjustment for better space usage on search dialog
State: Change Request Impact to be Evaluated | Cwner Paul Wagner v
Attendess | Tim Smpson, Dean Stewart, Paul Wagner T |

Create Sub-Events for Linked Tasks
Linked T azk Name | Owrer | Status | Fiag |

= 1 8 Defect Tracker (SpecDD) implementation
[Ei] R ircomplets search causes slowdowns  Terry Johnson  Design

Select a change flagging event from the dropdown list at the top

Complete other fields on the form

Users can also choose a list of attendees for this event meeting. To do so, click thel .- button
Users can also create sub-events for any development tasks that are linked to the selected
specification. This is done under the section labeledCreate Sub-Events for Linked Tasks

Click theOKbutton

TheEventtab now displays all change flagging events, along with any sub-events for linked
development tasks
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@ DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]
Fie Edt Wew Tool System Help

PEERD® @ B @ 40 Merbers v 5B et e v [(NoOusy) ~ M
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Atbendes: Tm Sampson, Dean Stowart, Poul Wagner

‘Owrer: Peud Wagner

Last Modfied Tene: 05042000 02:41: 14 PM

Change fl ri: for logo ch
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- Field sz needs adiustment for better space usage on

£

[For Help, prass F1 T ERET Ly Lw]

| *

Note:All change flagging events are indicated by the E icon in theEventtab.

On theEventtab, users can select theSpec Eventradio button to view any regular events associated
with the highlighted linked specification

® DevSpec - Defect Tracker Design (SpechD) Project - [Terry Johnson]
Fle Edt Wiew Tod System Help

GECRERe® @ @ & A1 anbens v M@ EE (Dpert Cosed) | [{HoDusy ) < 4 o
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Gl (432 452 - QuickDraw Support
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ol sm 57 - Chent Subversion Inkegrakions:
bl (e AR, - Surren Sewr e Ation Vieweet ﬂ
€ »

| SpecDescipion | Mty | LikedSpechicaion | Allinks | Evert | QuckRepod | Backlog |
) Charge Event {® spacEwen
Hame S1et Time End Time [Everk Info | Event Change Log |
Name: Spec Review - Dute Search layout
Tesnplate: Spec Review
2 Open

State:

Crasta By: Temy Jobrson

Dok Creabed: OSITHIE000 022112 FM
Attendee: Tim Sampson, Desn Stewsrt, Judth Brown, W
Seart Date: OS/20/2009 1Z2:00:00 AM

Cue date: 05[22/2009 12:00:00 &M

Owerer: Tien Sgrson
Lask Modiied Time: 05042005 02:21:02 PM
Description Mesting

: Spec Review
discussion on Date Seanch layout
daste search
mdue;_eum
< bl
- -
Fer Help, press FI T EWET e Twl

Note:For more details on events, please see section 3 in this chapter,Events.

Identifying Specifications with Change Flagging Events

Users can easily differentiate between regular specifications and specifications with change flagging
events in the list panel of the specification view. Each user must add an extra specification property

before utilizing this feature:

1. In the menu bar, selectSystem=User Preferences...
2. In the new dialog, go to thelist View Datatab
3. Add{Spec Change Flagging}to theList View Columnson the right side
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User Preference

X

| Submit | Default an Login | User List Histolﬁl List Wiew Data | Diate/Time | Other

Available Fields: List Wiew Columns:

{Product Aersion} |
{Spec Indicator lcon}
Azzigned by Title

Completion Milestone Spec Dwner
Created by

Statug
Date Assigned >

Date Created

Date Last Modified
Estimate Income Impact
Estimated Effort

Last Modified by

Spec Folder Name
Spec Folder Path

Spec Sub State

I I
i)
=1
=
=}

Mumber of specification in list

IEDD
[iefault sorting selection
ok (o ]

Now such specifications with change flagging events will be identified with a flag icon in the list view.

® DevSpec - Defect Tracker Design (SpechD) Project - [Terry Johnson]
Fle Edk View Too System Hep

FESERe @ 8 @& A8 Merrbers v| & 8 W [(OpentCoredt | B BB [{o0uey) |
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[l B & Siroified search windows TeyJohrion _ Released
] Teanch tems kit MatPeimzon I
a 10 Defsub search sngine selsctions PadWagar  Werk Review
# [ Defect Resaiution ] 11 Aufo-suggestion b Auto-conection search ban TenpJobracn  Peloased
% [ Festure Erhancements i 14 Encopl bockmark DoanSiowat  In Developmeet
4 | 17 Samewat SHA SenitwWillame  in Msslenment =l |

Spac Dezerpbon History WVeusion Linked Spechcation AllLirks Evert Quick Report Backlog | Change Descrption

Title [5impiind snasch vandows

Stahay Spec Dwner

Deserigtan
In addmon to the standard query engne that i2 mehuded within Defect Tracker, we must also create a
search window For faster, ssmplfied searching We should model this after that of a search engne,
where there is brited query dnll-dowm fnctionality, but keywords searching is still available

" >
ot o I T KR O |

Note:For more details on events, please see section 3 in this chapter,Events.

1.5 Change Request Workflow vs. Specification Change Workflow

When a change request is open, there are three separate workflows involved:

Specification workflow: Specifications follow the specification workflow defined by the DevSpec
administrator.

Change request workflow: Change request items follow the change request workflow defined the
DevSpec administrator.

Specification change workflow: Specifications linked to a change request follow the specification
change workflow while the change request is open.

An open change request item can be linked to multiple specifications. Since each of these linked
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specifications can potentially be in different states in the specification workflow, until the change
request item is closed or committed, all its linked specifications are frozen from further modifications.
During this period, each linked specification follows the specification change workflow.

To edit the linked specifications and the specification change workflow:

In the list view of the change request view, highlight a specification linked to the proposed change
request item.
In the detail panel, click theSpec Descriptiontab.

Spec Descrphon Histony Lirked Specification AllLirks Event Quick Repeet Backlog

Tile SR

Statuz Spec Ownet | Tems Johnaon -

Doseiplon | o Tanes b d004ph ¥ Momdl B 7 0 E[E(FW|EEE e T E 2 i

| Edt ] In addition to the standard query engme that is inchuded wathin Defect Tracker, we must aleo create a
search window for faster, smplified searching We should model this after that of a search engine,
where there is imited query dnll-down functionality, but keywords searching 15 stll avalable

Change Summany
Chonge Stale Change Ovmer
Descoption

Click theEditbutton inside theChange Summarysection

3

Edit Change Summary
Charge Summaty
Change Ownes | Scolt Wilians -

= (=

Users can edit theSpec Change Description,OwnerandState.
ClickOKbutton.

1.6 Specification History vs. Specification Change History

All specifications linked to a change request item maintain two workflows: the specification workflow
and the specification change workflow.

The specification workflow is frozen as soon as a specification gets included in the proposed change
request. This specification workflow remains dormant as long as the change request item remains
open. While the specification workflow remains dormant, DevSpec allows users to track changes to
each linked specification via a separate workflow, called the specification change workflow.

Users can easily view both workflows for each specification on theHistorytab in the detail panel of the
change request view.

To view the history of a specification linked to a change request item:

In the list panel of the change request view, highlight a specification linked to the proposed change
request item.

In the detail panel, click theHistorytab.

To view the specification workflow history, click theSpec Historyradio button.
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@ DevSpec - Befect Tracker Design (Spech) Project - [Terry Johnsan]
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To view the specification change workflow history, click theChange Historyradio button.
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1.7 Committing/Closing a Change Request

Before a change request item can be closed, the owner of the change request item must make sure all
linked requirements and specifications have been reviewed and are ready for the proposed change to
be committed. Owners of each linked requirement/specification must close all change flagging events

and other meeting events prior to change request closure.

To close a change request:

In the list panel of the change request view, highlight a change request item.
In the detail panel, click theChange Request Descriptiontab.
Select a closing state from theStatedropdown list (e.g. select "Committed”).

Page 107 of 184



DevSpec User Guide

Change Requedt Descrighon | History Page

Ttk [Chargs g acoss o ieces

Change Request Stale | by x Change Request Dwemr |2 s v

Dewcaipln i ol wil have difesers size and specs. A1 sections whese ths logo appears need 1o be
meved around)

Saema aias May tegule cormplete Lyout re-deign

In the newly openedCommit Conformationdialog, review the status of all linked requirements and
specifications.

Commit Confirmation

Committing current Change Request will commit or abandon the following changes:

¥ Change State Wil ba commited?
[ 495 - Automatic Zoom on pages Comeittect v
63 492 - QuickDraw Support Cannot be implemented x
3499 - Logo Redesign Committed v
[ 496 - Remove ‘Additional’ menu Committed but need impravement v
8 - simpified search windows Researching x
&6 - auto routing frame Committed v
|3 21 - Dashboard styles producivity report  Researching x
57 - Chent Subversion Integrations Dropped x
[ 485 - Scrum Specification Views Committed v

Do you realy want to do that?

Click theOKbutton to confirm and commit the change, or click theCancelbutton to go back.
After the change request item is closed, theChange Summarysection for each linked specification is
rendered read-only, and the specification change workflow is frozen.

@ DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]
Fle Edt View Tool System Help

PECREGG @ @ @ A8 Masnbert v O R [(Oent Oosedi | [(MoQuey) ~|
2 [ Change of Change Regasst Rioot " K b
B - [l [11a1 il
Bu s | E [ e = | |

=R Change logo acress ol inkerfaces Coememitted Seott Willarres =]

Change Sumenuy
Changs Slate Changs Dwnet
Descapton

“

< *

[For Hes, prass F1 KR [ Tw]

All specifications linked to the committed change request item return to their prior states in the
specification workflow, and all specification fields become active again (editable).
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2 Baseline

As a project progresses through workflow states, new specifications may be added, some specifications may be omitted, and
some specification definitions may be changed. By creating a baseline, a set of specifications, users are able to “take a
snapshot” of the project design at any point of time during the development lifecycle, and then compare it with future designs.
This allows teams to measure the deviation of the product design from the original goal, and foresee the direction in which the
product design may be heading.

To use the baseline feature in DevSpec, switch to the baseline view by clicking on theSelect Baseline Viewbutton in the tool
bar (only after the project administrator has enabled baseline support for the current project).

@ DevSpec - Defect Tracker Design (SpecDD

File Edit Wew Tool System Help

eEo@ae @ 4 &

2.1 Creating a New Baseline

1. In the baseline view, click the ellipsis button (...) in the tool bar. This will open theBaseline Managerdialog.

® DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]
File Edit View Tool System Help

PEEEa® @ @ & O

2. In theBaseline Managerdialog, highlightBaseline Top Folder, and click theNew Baselinebutton. This will open
theBaseline Submissiondialog.
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Baseline Manager,

Top FI:Ier
I=| Defect Tracker 7.0 Baseline Jun. &

n Baseline Close

Mew Baseline

3. In theBaseline Submissiondialog, the appropriate folder(s) need to be selected first. To do so, click the ellipses
button next to theSpecification Foldercontrol. This will open theSelect Specification Folder Treedialog.

Bageline Submission

Baseline Status: Open v

Baselne Description:

Spedfication Folder: B

[ave and apen Baseline | [ e ] [ cancel |

4. In theSelect Specification Folder Treedialog, select the appropriate folder(s) for the new baseline and press
theOKbutton. Since a baseline is a set of specifications, this action will cause the system to capture all current

details for all specification within the selected folders.

Select Specification Folder Tree [‘5_<|

Folder Tree:

[+ Mew Features

[+ Enhancerments

[ Defect Resolutions
=[] Yersion 6.5

[#-[] Mew Features

[#-[] Defect Resolution

[ Feature Enhancements

[ Ok ] [ Cancel ]

In the screenshot above, where theVersion 7.0folder and each of its child folders are selected, all specifications
belonging to these checked folders will be included in the baseline.

5. Once back in theBaseline Submissiondialog, define the new baseline name, status, and description.

6. Click theSave and open baselineto save the new baseline, close all dialogs, and view the saved baseline in the
detail panel; OR click theOKbutton to save and return to theBaseline Managerdialog.
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| specification Folder: i_t)eFect Trackeri¥ersion 7.04;

Save and open Baseline [ (o] 4 ] [ Cancel
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Note: A new baseline cannot be saved if theSpecification FolderandBaseline Namefields are not filled out.

2.2 Opening a Baseline

After a baseline is created and saved, it can be opened at any point in future. When needing to compare current
and previous designs, a previously saved baseline can easily be opened and compared with the current design.

1. In the baseline view, click the ellipsis button (...) in the tool bar. This will open theBaseline Managerdialog.

® DevSpec - Defect Tracker Design (SpecDD) Project - [Terry Johnson]

File Edit Wiew Tool System Help

eEcEae o 8 & ' @[l’amm;},'{uéeﬁl

2. In theBaseline Managerdialog, highlight a previously saved baseline, and click theOpen Baselinebutton.

Baseline Manager,

= [ Baseline Top Folder
[EdjDefect Tracker 7.0 Baseline Jun. &

[Mew Baseling ] [ Edit Baseline ] [Qpen Baseline] [ Close ]

2.3 Baseline View Interface

The baseline view in DevSpec is divided into three separate panels:
Folder panel

List panel

Detail panel

If no baseline is opened, these panels will be empty. At any instance, only one baseline can be opened in the
baseline view.
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The folder panel shows the selected folder tree for the opened baseline in a tree structure. Selecting a folder in the
folder tree will work as a filter; that is, all specifications that belong to that folder will appear in the list panel
(specifications in child folders are displayed too).

Using the controls in the tool bar can also filter specifications in the list panel. Click the ellipses button (...) for the
owner control to filter by owner, or click the search button (binoculars icon) to search by other attributes. For more
information on filtering and searching in DevSpec, please see chapter 4,Searches and Queries.

Owner filter button Search button

) Project - [Terry Johnson]

[Defect Trackes 7.0 Baseline Ju | ==+ [{All members){Open,Closed) ° {Mo Query} v =

The specification icons in the list panel denote whether the specification has been changed since the current
baseline. An orange asterisk will appear over an icon in the case that there has been a change.

Specificationhas notbeen changed since the current baseline.

d Specificationhasbeen changed since the current baseline.

When a specification in the list panel is highlighted, its comparison details will appear in the detail panel. The detail
panel has three tabs:

TheBaselinetab displays information for the highlighted specification at the time of baseline creation (saved
sometime in past).

TheCurrent Versiontab displays the most updated and/or latest information for the highlighted specification.
TheDifferencestab displays the differences between the baseline information and the current information for the
selected specification.

Spec Descnphion ; Bavelne Spec Descrption : CunerfVession Spexc Description : Differences

SelectVersion 1. g versions w  SelectVersion 2 8. {Curran Version} v

2.4 Version Comparison

This information shown in theDifferencestab allows the users to select two different versions of the selected
specification, and compare the two.

Versions may be created manually in theVersionstab. For more information on managing versions in
theVersionstab, please see chapter 3, section 1.2,Specification Details. Versions are also created automatically by a
few events:
- When an specification is created or edited (most common)
When a new baseline is created
When a specification is rolled back to a previous version
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SelectVersion 1 |4 viersion 3-- {Current Baseline} This is the version when the
1. Version 1 |-« specification was created.
2 Version 2
3. Version 3 - (Current Easeline]l =% This is the version when the
4. Version 4 currently-opened baseline was
3 Varsion created
6. Version & -
T Version 7 e —
—la.{CurremVe:sion} & ] This is the current version. |

The screenshot above is an expanded dropdown list in theDifferencestab. After taking a look at this, we know that:
Version lrepresents the first version of the specification (when it was submitted).

The currently-opened baseline, denoted by{Current Baseline}, was created when the specification was onVersion
3.

During the lifetime of this specification, there have been seven versions.

To compare two versions:

Select two different versions in the version dropdown lists. In the section below, the version on the right-hand side
will display the difference of the specification properties, such as title, status, owner, and description. Added text
will be in red (example), while removed text will be struck through (exampte). Even if only one character has been
added or removed, the entire word will be denoted as a change.

Sipee Deserghbon: | Bavsing Spee Desciphon : Cuenb/asn S Datcrption | Dilfptonce:

SelectVersion 1 |5 version§ w  SelactVersion 2 8. {Curmir Vergion) w

[ Ditterences

In the above screenshot, in theDifferencessection, under theVersion 8 Valuerow, the differences fromVersion
6toVersion 8are shown. For example, in the title, “limitation” has been changed to “limit”. The status and owner
have been changed as well.

2.5 Editing a Baseline

To edit the properties of an existing baseline, open theBaseline Manager, highlight the baseline to be edited, and
click theEdit Baselinebutton. TheBaseline Editdialog will open for the selected baseline. Make the desired changes
and save by following the similar steps for creating a baseline.

TheSpecification Folderfield cannot be edited. Since a new version was created for all involving specifications
upon baseline creation, prior versions cannot be added or deleted.

2.6 Deleting a Baseline

To delete a baseline, open theBaseline Manager, right-click on the baseline to be deleted, and selectDelete. In the
conformation dialog, click theYesbutton.

Note: A baseline cannot be deleted if it is currently open.

3 Events

In DevSpec, an event is a management taskor activitythat facilitates communication and collaboration between
project stakeholders so that a greatergoalmay be achieved.

3.1 Understanding DevSpec Events

Eventsusually representa list oftasks that need to be completedor confirmedasarequirement or specification
isfinalized, approved,and/or committed. All events are easily managed in theEventtabin the detail panel.
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By utilizing events in DevSpec, users can createmanydifferenttasksassociated with a work item, assign each of
those tasks to a different project member, define separate start and due dates for each subtask, and manage and
track each of those tasksindependently in its own workflow.

Each event is based on an administrator-defined event template.An event template is a blueprint for creating a
specific type of event, such as a meeting,apresentation, orademo.

Event templates exist in DevSpec in one of these twotypes: standard events and change flagging events.
Standardevents: Standard events are used to track the activities that are going on during the specification
management process. It can be a design review meeting, a presentation, or any other activity that needs to take
place. This type of events may be created and tracked in both the specification and the change request viewsof
the DevSpec client.

Changeflagging event: Change flagging events are used to track the activities that are going on during the
specification change process. This type of events may be created and tracked only in the change request view
of the DevSpec client.

Each event is also defined by a unique workflow that is applicable to the template it derives from.The life cycle of

an event is defined by two or more workflow states: an initial open state, a final closed state, and any number of

intermediary states. An event state represents a specific stage of the life cycle of that event. Each event state is
defined by its status: open, closed-successfully, or closed-failed.

The following is alist of event icons that identify the tasks by type and status in the event list:

ZJ Regular events are tagged with an event icon.
Changeflaggingevents with anopenstatus are tagged with ared flag icon.
Changeflaggingevents with aclosed: failedstatus are tagged with a yellow flag icon.

Changeflaggingevents with aclosed: successfullystatus are tagged with a green flag icon.

Linked DevTrack development issues are tagged with a DevTrack icon. Each changeflaggingevent subtask
is the child of alinked development issue.

At each stage in its life cycle, an eventcan beowned by one (and only one) project member. The event owner is
responsible for that specific event andshould make sure it iscompleted successfully.

Note:For information on creating event templates, please see theDevSpec Admin Guide
3.2 Tracking Standard Events

Project managers may create, edit, and review standardrequirement/specificationevents in theEventstab of the
detail panel.

S poc Disscrpion Hittooy Vergon Linkod Spaciication AllLinks Event Duick Fgport Bacillog
HNarme Start Time Endd Tiwm Owree Ststuz | | Event Info | Event Change Log
5 /2009 12 -
o Spec Revisw mm.m.;mozm oama'zonmf.nwm Temy Johnson  Open W Agerival Evert
] Design Meetng  03/08/2009 1200:004M  0311/20091200004M  TimSimpson  Open: Temgiate: Spec Revisw

5 Appeoval Evert 032200 1200004M (VZLR009120000AM  Temy Johncn  Open Sate: Cpen
Create By: Terry Johnson
Duater Crested: 0S/0872009 09:31:12 AM
Alteraden:
Seart Diste! 03(22/2009 12:00:00 A4
D st OG22/ 2003 12:00:00 AM
wner: Terry Jobnson
Lesst Modified Time: 0S/08/200%9 0%:31: 12 Ak
Descrighion: Spec Review Mesting

The event tab displays high-level and detailed information about the events associated with a particular
requirement or specification.
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TheEventtab consists of three main areas:
Eventlist: The event list displays high-level information about events in a tabular format. Each column
represents an event property, such as name, state time, end time, owner, and status.Each row represents an
event and displays the event property valuesofthat event.

Eventinfo: TheEvent Infotab displays high-level information about an event, including its name, status, owner,
start time, end time, and description.

Eventchangelog: TheEvent Change Logtab displays a list of all changes made to an event from creation closure.
It logsthe change that was made, the person who made the change, and the time the change took place.

Evert Info | Event Change Log

When ‘Wha Event

04/25/2009 09:42:34 AM  Terry Johnson  Changed 'Start Date' from "01/25f2008 12:00:00 Al
04/28/2009 09:42:34 AM  Terry Johnson  Changed 'Due date’ From '01/26/2008 12:00:00 AR’

04/28/2009 09:42:34 M Terry Johnson  Changed 'Owner' Fram 'Terry Johnson' ko 'Tir Simps:|

Eachgeneralevent consists of one or more of the followingproperties:

Name: TheNameproperty identifies the title of the event. Events may inherit their name from the event template
that was used to create them.

Start Time: TheStart Timeproperty identifies the date and time the event is scheduled to begin.
End Time: TheEnd Timeproperty identifies the date and time the event is scheduled to end.

Owner: At every stage in its life cycle, an event is owned by one project member. The event owner is
responsible for the event and seeing that it successfully completed.

State: An event represents a specific stage of the life cycle of that event. Each event workflow state is defined
by its status: open, closed successfully, or closed failed.
3.3 Managing Standard Events

Eventsrepresenta list oftasks that need to be completedor confirmedasawork item isfinalized, approvedand/or
committed.

Examplesof standard eventsinclude:
* Brainstorming session
* Design review
* Management review
* Presentation

* Product demo

Using controls in theNew Eventdialog, project team members maycreate a new event associated with a work
item,definetheevent schedule,andinvite project team members.

As mentioned, each standard event is based on an administrator-defined event template. An event template is a
blueprint for creating a specific type of event, such as a meeting, presentation, or demo, that defines the business
rules that determine how that event is managed in the project.

To create a standard event:

1. Select a work item in the list panel of the specification view

2. Go to theEventstab in the detail panel.
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3. Select theNewbutton in the Events tab. TheNew Eventdialog appears.
4. Select an event template from theEvent Templatedrop-down list.
5. Define a unique and descriptive name for the event in theNewtext box.

6. Provide the event details in theDescriptiontext box. Event details may include the event agenda, the event
location, or other key information.

7. Select an option from theStatedrop-down list. Each standard event is defined by its event workflow state. An
event state represents a specific stage of the life cycle of that event.

8. Select an option from theOwnerdrop-down list to populate the ownership of the event. TheOwnerdrop-down
list displays the names of every project member that has been designated as an applicable owner.

9. To define the date, time, and duration of the event, select the date and time of the event in theStart
DateandEnd Datecontrols.

10.Optional: To define the event attendee list, click the ellipsis button (...) and add attendees to the event in
theAdd Attendeedialog box. The standard event attendee list may be used to define which project members
are invited to the event by e-mail notification.

11.Click the OK button. A general event associated with a work item is successfully created.

fow Dosspien | Weacey. | Vo

P ST
T ofwcRnan ELOUEDND
G T TR i

To edit a standard event:
1. Select an event in theEventtab.
2. Click theEditbutton in theEventtab. TheEdit Eventdialog appears.

3. Optional: To update the event details, edit the text in theDescriptiontext box. Event details may include the
event agenda, the event location, or other key information.

4. Optional: To change the status of an event, select an event workflow state in theStatedrop-down list.
5. Optional: To assign the event to another project member, select a user name in theOwnerdrop-down list.
TheOwnerdrop-down list displays the names of each project member that has been designated as an

applicable owner.

6. Optional: To update the date, time, and duration of the event, define the event start and end times in theStart
DateandEnd Datecontrols.

7. Optional: To define the event attendee list, click the ellipsis button (...) and add attendees to the event in
theAdd Attendeedialog box. The standard event attendee list may be used to define which project members
are invited to the event by e-mail notification.

For information on defining the attendee list, please see the section below,Defining Event Attendee Lists.

8. Click the OK button to submit the changes made to the event.
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To delete a standard event:
1. Select an event in theEventtab.
2. Click theDeletebutton in theEventtab. A warning dialog box appears.
3. Click the OK button to confirm the action.

SpecDeswrghon | Mioey | Vwson | Uked Spechicstion | AlLieks | Evenl | QuickRepot | Backlog

Mama et T EndT Event Info | Evert Chavige Log
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/2005 12:00:00 Am
009 12:00:00 AM

1:02 AH
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3.4 Defining Event Attendee Lists

An event attendee is a project member that is invited to attend a particular event. Once a project member has been
designated as an event attendee, they may be formally invited to the event by e-mail notification.

Project members may add attendees to events whenever they create or edit a standard event in theEventtab of the
detail panel.

The standard event attendee list may be used to define the e-mail address list for the meeting request.

To define the event attendee list:
1. Submit a new event or select an existing event in theEventtab.
2. Click theAttendeebutton in theEdit Eventdialog. TheAdd Attendeesdialog box appears.
3. Add or remove project members to the attendee list. To add project members as attendees, select the names
of the project members in theAvailable Team memberslist and click the right arrow button. To remove project
members as attendees, select the names of the project members in theApplicable Attendeeslist and click the

left arrow button.

4. Click the OK button.
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3.5 Tracking Change Flagging Events

Change flagging events may be created in support of requirement or specification change management
processes. It is identified as a development task that links a requirement change or specification change to one or
more DevTrack development issues.

Change flagging events are useful in notifying linked development task owners that the original requirement or
specification is under change review, and thus the linked development tasks should temporarily be placed on hold
until the requirement or specification is reviewed and finalized.

Change flagging events may be managed and tracked in the change request view of the DevSpec client.

[reru| L [

The Eventtab displays high-level and detailed information about the events associated with a particularchange
request item.

Note that there are two radio buttons available for selection at the top of theEventtab:Change EventandSpec Event.
Click theChange Eventradio button to display all the events (both the regular events and the change flagging
events) associated with the change request item; or click theSpec Eventradio button to display the events (only the
regular events) associated with the specification item.

Similar to theEventtab found in the specification view, theEventtabin the change request viewconsists of three
main areas:

Eventlist: The Event list displays high-level information about events in a tabular format.Use theChange
Eventand theSpec Eventradio buttons to switch the display of events.

Eventinfo: TheEvent Infotab displays high-level information about an event, including its name, status, owner,
start time, end time, and description.

Eventchangelog: TheEvent Change Logdisplays a list of all of the changes made to an event from its creation to
its closure. It logsthe change that was made, the person who made the change, and the time the change took
place.

3.6 Managing Change Flagging Events

In DevSpec, a change flagging event is a development task that links a requirement change or specification
change to one or more DevTrack development issues. The links between the change flagging event and the
development issues are managed and tracked as change event flagging subtasks.
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Using controls in theNew Eventwindow, project team members maycreate a change flagging event, define
theevent schedule, invite project team members, and identify change flagging event subtasks.

To create a change flagging event:

1.

2.

3.

4.

9.

Select a requirement or specification change in the list panel of the change request view.

Select theEventtabin thedetail panel.

Select theChangeEventradiobutton.

Select theNew Eventbutton. TheNew Eventdialog appears.

Select a change flagging event template in theEvent Templatedropdown list. TheEvent Templatedropdown list
displays all event templates (standard event template or change event template) that may be used to create

an event for the selected change request.

Note: The scope of a change flagging event template may be limited to requirement changes or specification
changes, based on administrator-defined rules.

Define a unique name for the event in the Name text box and a brief description in the Description text box.

Select the event workflow state in theStatedropdown list. Each change flagging event is definedbyits event
workflow state. An event state represents a specific stage of the life cycle of that event.

Select an option from theOwnerdropdown list. TheOwnerdropdown list displays the names of all project
members that have been designated as an applicable owner of thework item.

Optional: Toupdate the date, time, and duration of the event, define the event start and end times in theStart
DateandEnd Datecontrols.

10.Optional: To define the event attendee list, click the ellipsis button (...) and add attendees to the event in

theAdd Attendeedialog box. The change flagging event attendee list may be used to define which project
members are invited to the event by e-mail notification. For step-by-step instructions, please see the prior
section,Defining Event Attendee Lists.

11.Select an integrated DevTrack development project and one or more development issues in theCreate

Subverts for Linked Tasksarea.

12.Click the OK button.

Note:Some of the controls mentioned above might not be accessible to users if project administrators set them to
be invisible.

To edit a change flagging event:

1.

Select an event in theEventtab of the change request detail panel.
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2. ClicktheEdit Eventbutton in theEventtab. TheEdit Eventdialog appears.

3. Optional: To update the event details, edit the text in theDescriptiontext box. Event details may include the
event agenda, the event location, or other key information.

4. Optional: To change the status of an event, select an event workflow state intheStatedropdown list. An event
state represents a specific stage of the life cycle of that event.

5. Optional: To assign the event to another project member, select a user name in theOwnerdropdown list.

6. Optional: Toupdate the date, time, and duration of the event, define the event start and end times in theStart
DateandEnd Datecontrols.

7. Optional: To define the event attendee list, click the ellipsis(...)button and add attendees to the event in
theAdd Attendeedialog box. The attendee list may be used to define which project members are invited to
the event by e-mail notification. For step-by-step instructions, please see the prior section,Defining Event
Attendee Lists.

8. Click the OK button.

To delete a change flagging event:
1. Select a change flagging event in theEventtab of the change request detail panel.

2. Click theDeletebutton in the Event tab. A warning dialog box appears.

3. Click the OK button.

3.7 Managing Change Flagging Event Subtasks

A change flagging event subtask isadevelopment event that links the change made to a requirement or
specification to a specific DevTrack development issue. Change flagging event subtask may be independently
managed and tracked in the DevSpec and DevTrack clients.

All change flagging event subtasks are managed in a workflow consisting of three states: theOpenstate, theClose

Successstate, and theCloseFailstate. Using controls in theEdit Linked Task Flaggingdialog, project team members
may change the workflow state of change flagging event subtasks and add flagging notes.

To edit a change flagging event subtask:

1. Select a change flagging event subtask in theevent list of the change request detail panel. Every change
flagging event is defined by one or more event subtasks.

2. Click theEditbutton in theEventtab. TheEdit Linked Task Flaggingdialog appears.

3. To change the workflow state of the subtask, select an option in theStatusdropdown list. The lifecycle of
change flagging event subtasks is defined by three workflow states:

Open

When theOpenstate is selected, thel icon (ared flag) will be displayed in front of the subtask.
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Close Success

When theClose Successstate is selected, the icon (a green flag) will be displayed in front of the
subtask.

Close Fall

When theClose Failstate is selected, thel icon (a yellow flag) will be displayed in front of the
subtask.

4. Optional: Toadd a note to this subtask,entersometext in theFlagging Notetext box.

5. Click theOKbutton.

3.8 Tracking Change Flagging Events in DevTrack

1

1201
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4 Voting

In DevSpec, the approval and scheduling ofwork itemsmay be managed using the votingfeature.Voting is an
optional feature in DevSpec thatallows distributed teams to evaluate the impact and need for awork item. Project
managers can then collect and track the numerical data submitted by team members to further analyze the
pending work item.

Using customized voting grids, project teams may track “votes” from individual project members, as well as the
median, mean, and total value of allavailable voting types.

Spec Description History Wergion Linked 5pecification | ItemVating Al Links Event
Woting Points
Cuner Revenue Impact Feanking Paint Allocation
Lol $276.00 160 5
IMean} $92.00 53 2 Add
{Median} $96.00 55 z
James Robinson $105.00 50 2
Tim Simpson $96.00 55 3
Terry Johnson $75.00 55

A voting type is a custom data field that may be used to track numerical data in a voting grid control. Each column
in avoting grid represents an administrator-defined voting type. A voting type is defined by three properties: its
title, its field type (integer, decimal, or currency), and its scope-a range of acceptable values.

Examples of voting types include:

Revenue Impact -Users can contribute to the evaluation of the revenue impact for a proposedwork item. The
product design team, stakeholders, and other DevSpec users can enter their estimates of the revenue impact
towards the implementation of a suggested feature.

Ranking -Each DevSpec user can rank a requirement based on urgency, usefulness, and triviality of aproposed
work item.
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Point Allocation -Apart from ranking and revenue impact, users can also allocate points to eachwork item.The
more points allocated by a member, the more important and urgent he or she thinks this work item is.

Note:Votingis anoptional DevSpec feature that must be enabled in each DevSpec project and requiresthat the project
administratorconfigure the voting types, as well ascreate a custom page to manage and track the “votes” submitted
bytheteam members.

For information on administering voting types, see theDevSuite Admin Guide.

4.1 Voting

To vote on a specification or requirement:
Highlight awork itemin the listpanel of the specification view.

In theDetailpanel, go to theltem Votingtab.

Spec Descrip.tion Histlorly Versipn Linked Specificatiqn Al Links Event

Woting Points
wner Revenue Impact Ranking Point Allocation
{all $276.00 160 5
{Meant $92.00 53 2 Add
{Median} $96.00 55 z
Jarnes Robinsan $105.00 50 2
Tim Simpson $96.00 55 3
Terry Johnson $75.00 55

Click theAddbutton next to theVoting Pointsfield. TheCreate Votedialog appears.

Create Yote FEI
voting Field: | Paint: Allocation v |
Vote For User: | pamela Miller e

‘oting Range
Min: | 1 | Max: |5
Balance: MA
Vake: [ 4

Select an availablevoting typefrom theVoting Fielddropdown list:

Revenue Impact

Ranking

Point Allocation

Once a voting field is selected, the administrator-defined voting range, showing the minimum as well as the
maximum value of the vote, will be displayed in theVotingRangesection. In the example provided in the above

screenshot, the voting range for thePoint Allocationis between 1 and 5, which means that voters can input any
number that is within this range.

Select a user name from theVote For Userdropdown list. Normally users will only see their own names in the list
unless the users have privileges to vote for others.

Enter a value in theVotetext field. Note that the value entered has to be within the voting range.

If a voting type has the balance feature turned on, the current balance for the selected voting type and the selected user
will be displayed in theBalancefield. Note that the value entered in theVotefield will be subtracted fro
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Chapter 9 - Reporting

The DevSpec reporting tool comes with a variety of reports, used to dynamically analyze project data, gauge the progress of
an development iteration, or export data that can be viewed by non-project members.

1 Managing reports in the report view

DevSpec is a powerful tool in tracking requirements, specifications and change requests. Built-in is a robust and customizable
reporting tool to further assist project members in analyzing DevSpec data. Reports can also be used to analyze how items in
DevSpec relate to their linked development and QA tasks in other DevSuite components.

With this reporting too, project members may:

Select from twelve different styles of reports.

Define report parameters and data ranges.

Dynamically modify reports using quick filters.

Print and export reports.

By utilizing the reporting feature, DevSpec users can generate the information they are looking for accurately and efficiently.

1.1 Understanding the report view interface

A report is an organized presentation of data displayed in either tabular or graphical formats. Reports are managed in the DevSpec report view.

To access the report view, click the report view icon in the tool bar. The report view workspace is organized into two panels (the tree panel and the report panel) and three bars
(the menu bar, the tool bar, and the report bar).

—E AT B | = Toct Bar
Spec List T
Report Panel

Report Tree Panel

TR T AT RE B ]—. Report Bar

Tree Panel

The tree panelin the report vieworganizes reports into two system-defined project folders:DevSpecandKnowledgeWise. They are placeholders for specification and knowledge
related reports, respectively. Reports created under either of the project folders can be categorized as public or private. Reports created under thePublic Reports foldercan be
accessed by all users in DevSpec, while those created under thePrivate Reportsfolder can only be accessed by the report author.
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=|-Gs DevSpec
=-ig] Public Report

= Burndowin List

=] Change Reguest List

% Spec List

fd Burn Down Report For Defect Tracker 6,5\Milestone 13[Sprint #1] Manth 1)
%s Burn Down Report For Defect Tracker 6.5\Milestone 13[Sprint #2] Month 2,
%# Burn Down Report For Defect: Tracker 6,5\Milestone 13[Sprint #3] Month 3
%# Burn Down Repart For Defect Tracker 7.008lpha Release\[Sprint #1] Maonth 1Y,
%is Burn Down Report For Defect Tracker 7.01Alpha Release\[Sprint #2] Month 2
fid Burn Down Report For Defect: Tracker 7.018lpha Release\[Sprint #3] Month 3\
%s Burn Down Report For Defect Tracker 7.01Beta Release\[Sprint #1] Month 1)
%4 Burn Down Report For Defect Tracker 7.01Beta Release\[Sprint #2] Month 2
%# Burn Down Repart For Defect Tracker 7.01Beta Releasel[Sprint #3] Month 3\
%is Specification Traceability Distribution Report

Lz Private Report
=@ Knowlegeiise
(=g Public Report
ﬂj_:ﬂ Knowledge List
45 Private Report

Report Panel
The report panel displays the report data.
Menu Bar

The menu bar organizes DevSpec commands into five different menus: theFilemenu,Editmenu,Viewmenu,Toolmenu, andHelpmenu.For details about the menu bar, please see
Chapter 2,DevSpec Client basics.

Tool Bar

The tool bar displays four filters that enable report viewers to define the scope of a report based on work item property values. Toolbar filters include:
Tree folder filter: define the scope of the report by selecting one or more folders.

Owner filter: filter reports by current owner

State and status filter: filter reports by workflow state or status

Query filter: filter reports by detailed search queries
For more information on filters and queries, please see chapter 4,Searches and Queries.

Report Bar

The report bar displays tools and controls that enable the report creators to customize the display of the report data. The
controls displayed in the report bar are report style-specific.

Common functionalities include:

< First:Go to the first page of the report.

Previous:Go to the previous page of the report.
i Next:Go to the next page of the report.
> Last:Go to the last page of the report.
= Properties:Define report-specific properties including report title, fields to display and item types.
i Ascending Sort:Display the report list in ascending order.
Descending Sort:Display the report list in descending order.

X4

Export Report:Export the report in display to the Excel format.

For more information on using the report bar to customize a specific kind of report, please see sections 2 and 3, later in this
chapter.

1.2 Report Basics
This section shows how to create, edit and delete a report or report folder.

Adding a report folder

Using commands in the tree panel shortcut menu, users may add subfolders within the system-defined root folders to further
organize the reports.
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To create a report folder:
Choose whether the report folder is public or private:
To create a public report folder, right-click on the rootPublic Reportfolder and selectNew Folder.

To create a private report folder, right-click on the rootPrivate Reportfolder and selectNew Folder.
TheReport Folderdialog box appears. Define the report name and description.

Report Folder, P§|

Fieport Folder Mame:

[Rreparts for 01, 2009
D escription:

ThIS -f.al.n-:h;r conta}r;s E)e\.fébec reports“that are used"in Q12UUS| |

[ ak ] [ Cancel ]

3. Click theOKbutton. A new report folder is created.

Editing a report folder

To edit an existing report folder, right-click on a report folder in the report tree panel, and selectPropertiesin the shortcut menu.
In the newly opened dialog, update the report folder properties, and click theOKbutton to save the changes.

Deleting a report folder
Right-click a report folder in the tree panel of the report view.

Select theDeletecommand in the shortcut menu. A confirmation dialog box appears.

Click theYesbutton to confirm.

Note:Report folders that contain reports cannot be deleted. All reports need to be moved to the root folder or other subfolders
before the report folder can be deleted. To move the report(s), simply drag and drop the report(s) in the tree panel.

Adding areport

Using commands in the tree panel shortcut menu, a report author may add requirement, specification, and change request
reports.

To create a report:
Right-click on a report folder in the report tree panel. The folder selected determines the report type:
To create a public report, select a subfolder within the rootPublic Reportfolder.

To create a private report, select a subfolder within the rootPrivate Reportfolder.
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e Folder I

List

Traceability Distribution
i Traceability Summary
Properties Elapse Time
Close Rate
Change Rate

Complete Rate

14 Burn

[57 Burn Down Repart For Defect Tracker 7.0 Feature Campletion

[4% Burn Down Repart For Defect Tracker 7.0 Yelocity

% Specification List Feport---Tina Yelocity Across Sprinks
5] Private Repart

2. Select a report style in the shortcut menu

The shortcut menu displays commands that enable the report author to create and manage report styles that are
appropriate to the selected folder. Once the report style is defined, the report properties dialog appears.

Note: This dialog is report style-specific. The tools and controls displayed in the report manager depend on the style of
report open in the report panel.

Define report properties, such as report title, item type, report query or filter, and other report style-specific attributes.

4. Click theOKbutton. The report is displayed in the report panel.

Editing areport

To edit an existing report, select a report in the report tree panel and click the properties button in the report bar. Update
report properties in the properties dialog.

Deleting areport:

Right-click on a report in the tree panel of the report view.

= Devspec
=} .g, Public Report
(=] Burndown List
(=] Change Request List

Fi

iefect Tracker 6.5\Milestone 13[Sprint #1] Month 1%
efect Tracker 6.5\Milestone 1\[Sprint #2] Month 2
efect Tracker 6.5\Milestone 13[Sprint #3] Month 3
efect Tracker 7.00alpha Release\[Sprint #1] Manth 14
efect Tracker 7.00Alpha Release\[Sprint #2] Month 2\
2l 2CE Tracker 7.04alpha Releasei[Sprint #3] Month 3
Burn Down Report For Defect Tracker 7.01Beta Releasel[Sprint #1] Month 1)
Burn Down Report For Defect Tracker 7.00Beta Releasel[Sprint #2] Month 24
%4 Burn Down Report For Defect Tracker 7.01Beta Releasel[Sprint #3] Month 34
% Specification List Report--—-Tina
@ Private Repart

Properties

Select theDeletecommand in the shortcut menu. A confirmation dialog box appears.

?/ Are you sure vou want to delete the current selected item?
-

Yes | [ Mo ]

3. Click theYesbutton to confirm the deletion.

Note: Deleting a report is an unrecoverable procedure!

2 DevSpec Reports

DevSpec currently supports the following report styles:
Specification list report
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Traceability distribution report
Traceability summary report
Elapse time report

Close rate report

Change rate report
Complete rate report

Burn down report

Feature completion report
Velocity report

Velocity across report
Change request list report

Each report is explained in details in the sections below.

2.1 Specification List Reports

The specification list report displays information tracked under the specification view in DevSpec. Any field or attribute related
to a specification or requirement can be included in the report.

Below is an example of a specification list report:

Specification List Report--Defect Tracker 7.0 |

Batecit 1 21 _Tolah 21
Scrum Design Praject subtotak 21
w [T, . S Foldes lame
1 |1P Action sutomation - admim work | Work Review
2 [P Actons - Chera work |Rensy 12 Eegiement tiew Franses
5 |Creston of new routes Reeaged | Enhancements
11 | Auto-supgest & Autscarrect seaich bax !:.a:hw [r—
I |Encrymt bockmarks Developed Hew Features
17 [Support A |rtemsed o Peatures
20 |Autermats moem ard page break on reports | Devetoped Srfuancemeriy
21 |Dashboand style producsity report |Pendig change e Feanses
34 (Bultan Bttorrent Clent I Dervelopoment toew Featres
26 |Change to new loge imﬂ | Enhancements
27 |Support for Contral + €, Contral + ¥ i Development Mew Featres
25 [AJAX Extoraions seport |Reteased toew Fratres
25 |Faster load tmes I Development Enhancements
% |Decreass RAM usage |Reested Entancenents
31 [Imgrorved save as.. logic Refeased Enhancements
33 [Multingusl Support for Browser |Retensed Mutingus
M [ Integraton with Regurenents System Reeaded N 41 PM | Regurenents Integration
35 |Remove &4 Imt on Memo Sizes. |leem'.‘| 1 t Removal of 64 memo imit
% |[Customer Sucpert] The routng rubes select e wrong cmmer under certan condtors. | Released Stenart M [Bouting Bues Change
2 [Hothcaron Subserpbans |Reeased TmSmpsen | 2007-12-100142:325M | Hotcaton Engne
41 |dasto report generation |Reteased Judth Beown 2007-12-100L:4% 10 PM | MotScation Engine
Creating a specification list report
To create a specification list report:
1. Go to theReportview by clicking the!@| button on the tool bar.

2. In theTreepanel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder (or any subfolder

underneath them). SelectNew Spec Report>List. TheSpecification List Reportdialog appears.

List

i €

| i ﬂ iI\Welcomeito|Report

Traceabilty Distribution
Tracesbilty Summary
Elapse Time

Close Rate

Change Rate
Cornplste Rate

54 Burn Down Report For Defect Tracker, | eature G
i Bum Down Report For Defect Tracker  Velocity _
() specification List Report--Tina Welocity Across Sprints

& Private Report

T
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Specification List Report
Repoit Tile:  [Specification List Repost-Diefect Tracker 7.0
e Inet cater
Bot e
Avalable Fislds o | Wiew Columnz
File Aflachonent I
Spec Folder Path Headine
Imglamerd stion Infoematicn Stz
File Aftachmnent Spec Dwnes
Spec Type ﬂ Conbent j
Option ﬂ Db Crested j
Estimate: Income Impact Spec Folder Hame
o Mieshone -
£ * < *
Uszer Al Menbes ¥ Stale {Dipen & Closad) b Oumey: { Mo Query } L)
Format Option: | Bried - Giroup by [1v] -
Sort by 0 v Laypout Landscaps -
Saling: Ascendng v Page Size s
Fodar Tech Stores\Disfect Trackes Vession 7.0
Specipe  [Spechcaion - J
[l izt bumak: for new group &t perting
[Cinsert page break for penting per numbe of iems:
~

3. In theSpecification List Reportdialog, define the report title, subtitle, and bottom title. Users can also insert pre-defined
system fields by clicking thelnsert contentbutton. Highlight the fields that are to be added to the subtitle or bottom title, and
click theOKbutton.

Insert Content E]

Available Fields
Folders

Query Name

Ulser List Selection
State List Selection
Project Mame

Date

Time

i
4. Define the report columns. Users can click the_* | buttons to add or remove fields between theAvailable FieldsandView

s

Columnslists. Users can also define the column order by using the ~| buttons.

5. TheUser, State,andQuerydropdown lists allow the user to filter the report data. These three filters can also be found in the
tool bar in the report view.

User, Al Members | State: | {Open & Clozed) ~ Quedy; { No Query | M|

6. Users can also define the report as brief or detailed by using theFormat Optiondropdown list. More columns can be
included in a detailed report than a brief one.

7. Define how the specification list is displayed. Users can customize the report by configuring theGroup By,Sort By,Layout,
andSortingoptions.

8. ThePage Sizevalue allows users to determine the number of records displayed per page.

Fomnak Ophiorc | Blnief o Group b L] »
Sort by: D ~ Lagpout Lardscape 3
Sorting: Agcendng - Page Size 50

9. Define the report scope. Click theTree Settingsbutton to select a specific branch of the specification folder tree. When a
parent folder is selected, all the descendent child folders will be selected automatically.
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Select Feature Folder

Foldes iee
20 Tech Stoies

[ox ] [ |

10. Define which item types, specifications and/or requirements, are covered in the report. Click the ellipses (...) button to
select the item types. Choosing at least one item type in the report is mandatory. If no item type is selected, no data will be
returned.

Select Spec Type

Spec Type
[ Requirement
Specification

11. Users can choose to insert a page break after every grouping of records when printing the report. Page breaks can also
be inserted based on the number of records. This can be configured by selecting the checkboxes, as shown below:

Insert break for new group at printing

Inzert page break for printing per number of ikems:

12. Click theOKbutton.

Specification List Report--Defect Tracker 7.0

Rorarin L 21 Tidah 11
Scrum Design Praject Subtotak 21
™ [r— [ s Spc Ovenar Date Grested Spes Faider Hiame
1 (1P hction automation - admin werk | ook v A brown | 07-08-2201:47:04 PM [Hew Peatures
2 |1P At « Chent Werk !n:zy 1o begioment (Terry Johemon | J007-08-2201:4T:57 M [Miew Featres
5 |Creaton of new routes |Reetensed Jamees Robinson | 2007-08-2201:53:47 P |Enhancemerns
11 [Autosugoest & Auto<omect search box |h":>!\tewne'\'- Judeth Brown, WOT08-2201:55:40 PM | Enhancements
14 [Enovetbockmars |peveioped James Fokinson, | 3007-08-2201:56:20 M |teew Features
|

17 |Support A |Released Tery Johvson | 2007-08-2201:36:41 M |Hew Peatures
0 | Aurtoemalis sooem aeed page break on reperts i

21 |Deshboard style produchity report
24 |Bultn Bttorrent Chent

26 |Change o new loga.

27 |Support for Cantrel +, Contral +7
2 | AJAX Extermiors sppert

25 |Faster load tmes

X |Decrease RAM usage

Srtincemeets
oo Features

toew Featres

tiew Peatures
e Features

31 [Improved save as... gk | Ertancemerts

33 |Mulsingusl Support for Broweser |Reeaned Tery Johvson | 2007-12-10 LE39 M |Muingaal

M (Inbagranen with Resurenents Syites P TenSegasn [ 2007-12-1001:38:41 P |Resurements et
35 [Remove &4 Imt on Memo Szes |Relensed Dean Stewart | 2007-12-1001:3:517M |Removal of 64 memo bt
% | [Customer Support] The routng nues select T wrong cwner under cer tan conditons: inmd Dean Stewart | 007-12-1001:40:20 P (Rousing Rules Change

40 (Methcaton Subscripbons |Reteased TmSepsen [ 2007-12-1001:42:32PM | Hotication Engine

41 |dastn report generaton |Retensed dthBeown | 2007-12-10 0144 10 PM | HowScaton Engine

In the screenshot above, a specification list report, calledSpecification List Report--Defect Track 7.0, is created. The list is
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sorted by specification ID, and is displayed in an ascending order.

This report allows project members to view all specifications in theDefect Tracker 7.0folder of theScrum Design Project.
Project members are also able to tell from this report when a specification was created, who currently owns it, and what its
status is.

Tip:Once a report is created, users can use the filter controls in the report bar to dynamically customize the report. For more
information on using these filter controls in the report bar, please see section 1,Report Basics, earlier in this chapter.

2.2 Traceability Distribution Report

A traceability distribution report shows the relative distribution of a set of linked work items within a population, based on its
property values. The traceability distribution report displays the raw data of the report in a tabular list, and a graphical
representation of the report data as a pie chart. The traceability distribution report enables project team members to view the
distribution of the work items linked to specifications based on their workflow state.

Below is an example of a traceability distribution report:

| Traceability Distribution Report

Percentage 100% 100% 12.50% [12.30% 25.00% IT.80% 12.30%

Creating a traceability distribution report

To create a traceability distribution report:

@] button on the tool bar

Go to theReportview by clicking the

In the tree panel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder (or any subfolder
underneath them). SelectNewSpec Report>Traceability Distribution. TheSpecificationTraceability Distribution
Reportwindow appears.

(= 13 DevSpec
= 9:' Publ

Mew Folder H é h

= c Report 3 List F
Mew Change Request Report  # Traceability Distribution
K Traceability Summary
Properties .
Elapse Time
Close Rate
Change Rate
Complete Rate
(=] specification List Report FeatL.lre Completion
Specification List Report--Tina Yelocity
@ Private Report Welocity Across Sprints

|
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Specification Traceability Distribution Report
Report Tie: Traceably Distsbution Repot
Subite:
Cancel
Eictoen tile: l Insert eonbent: l

Linked Development | Liked 04 Tea

[ Inchude Developmert
Project | Defect Tracker [SpecDD) i »

(@ Stater O Seleciad Stalar

Selections

[ Review

Design

[ QA Testing

Coding

[¥] QA Faded

Fiseel

[ PR ¥
<

User. A1 Membesz ¥ Cime {0pen & Cloged) ) Quasy: { Mo Quey ) »

Folder: | Diefiect Tracker\Wersion 7.0 | Tree Settings

I

Spec Typs: Sipacification

Define the report title, subtitle, and bottom title. Users can also insert system fields by clicking thelnsert contentbutton.
Highlight the fields that you would like to add, and click theOKbutton.

Insert Content g]

Availsble Fields
Folders

Guery Name

Lizes List Selection
State List Selection
Project Name

Date

Time

Select the linked development project associated with this DevSpec project. Select thelnclude Developmentcheckbox,
and choose the correct DevTrack project from theProjectdropdown list.

The report can be based on all states in the selected DevTrack project, or users can select a set of states to narrow
down the report coverage. To include all states in the report, select theAll Statesradio button. To include only a set of

states, select theSelected Statesradio button.

Lirked Development | Linked Q4 Test

Inclhude Development

Defect Tracker [SpecDD] #E3

Progect: |
(=) All States () Selected States

Selections
Review
Design
QA Testing
[ Codng
0A Faled
Fived v
A Peannad
_( >

Go to theLinked QA Testtab to configure the linked DevTest project. Follow steps 4 and 5 to display the DevTest linked
issue distribution in the report. Otherwise, uncheck theLinked DevTestcheckbox.

TheUser, StateandQuerydropdown list fields allow you to filter the data fetched in the report.

User: Al Members ¥ State: | {Opend Closed) ~ Ouery: { No Query } |

Note:These three filters can also be found in the tool bar in the report view.
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Define the report scope. Click theTree Settingsbutton to select a specific branch of the specification folder tree.

Select Feature Folder

Foldes tres

= O Tech Stories:
@ ] Defect Tracket
o) ) D efect Tracker
@ [ Characlers

Note:When a parent folder is selected, all child folders will be selected automatically.

Define which item types are covered in the report. Click the ellipses (...) button to select one or more item types.

Select Spec Type

Spec Type
[ Requirement
[¥] Specification

[ ok ] [ coma |

Note:Choosing the spec type to report on is mandatory. If no spec type is selected, no data will be returned.

10. Click theOKbutton.

| Traceability Distribution Report l

@ By

o
| Percentage |3 waw |
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In the example shown here, a traceability distribution report is generated. Project members can view the total number of
specifications, as well as the status breakdown of each linked development item. Percentages are also displayed in the pie
chart.

Of the 16 specifications in the report, there are 16 linked development issues, with four in QA Testing (25% of the total). From
reading the chart, project members can easily get an overall idea on the status of development issues for a specific area of
work.

Tip:Once a report is created, users can use controls in the report bar to dynamically customize the report. For more
information on using controls in the report bar, please see section 1 of this chapter.

2.3 Traceability Summary Report

A traceability summary report provides a summary of a subset of linked work items in a list report. The traceability summary
report displays raw data for linked work items in a tabular list report of rows and columns.

In specification traceability summary reports, selected data for linked work items (specifications, development issues, and test
tasks) is displayed in a tabular list report.

Below is an example of a traceability distribution report:

Specification Traceability Summary Report |

7 | Chernt Subverson Bntegratens

5 |veeh hasthuaten Sutnerpten s

Terry
e

Chert Remere S ievtanon on Mems  |Ready 1= 20070822
P 134807

Jhraon

51 |Weh Remerve 4 Ietntion o Messe | eadly 15

. A
Corveicoment I'):
Fursmera g
Rarvw - Testng
o [Desgn
remmad |5z 57 [codng
o W
" P (Voimng [swasn
eh Muniegual Support Reieases _q et |TETY
| sehwsen
Dt LI by Wk Disma Ready 1= o
sroiemers
T [HTML B Box iorkc R ga
= = Testng
- [he Page ik B s | Terry

M [ Terr

2007-08-22
13841

Creating a traceability summary report

To create a traceability summary report:

@ button in the tool bar.

1. Go to theReportview by clicking the

2. In theTreepanel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder (or any subfolder
underneath them). Select NewSpec Report>Traceability Summary. TheSpecificationTraceability Summary Reportdialog
appears.
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L FIU.H Mew Folder |

Mew Change Request Report

r‘-‘; §  Propetties

g

% Specification List Repart
F% Specification List Report--Tina

108 Traceability Distribution Report

|

List
Traceability Distribution

Elapse Time
Close Rate
Change Rate
Complete Rate

Feature Completion
Welocity
Welocity Across Sprints

b [-__’;'; Specification Traceability Summary Report ﬂ

Specification Traceability Summary Report

Report Tle:  [Specihcation Traceabdly Suermssy Fleper
s G
Botom i
Spechcation Linked Speciication | Linked Development | Linked QA Test | Select Lirked Section
oradable Fuids: A Wiew Column:
Spec Folder Name 1]
Description Title
Datetime il Status |
Froduct/esion w | -
< > < ¥
Spec Type: [Spechealio CJ
User: Al Manbast ¥ Siae: [Dper & Clazedt v Quey | M Dy »
Fomst Dption: Group by: Complation Misston v
Sort by ] v Lot Lardicape hut
Soting: Descendng -
Foldes Dedect Trackes\
[ et beoak Fos rews group at peinting
[ It pages bk fie printing et rmbet of iterm:

3. Define the report title, subtitle, and bottom title. Users can also insert system fields by clicking thelnsert contentbutton.
Highlight the fields to be added to thesubtitle or bottom title, and click theOKbutton.

Insert Content El

Ayvailsble Fislds
Foldars

Guery Name

User List Selection
State List Selection
Project Mamea

Date

Time

4. Define which linked items will be shown in the traceability summary report. Go to theSelect Linked Sectiontab and move the
desired linked work types (Linked Specification,Linked Development, andLinked QA Test) to theSelected Link Sectionslist on
the right.

In the example shown below, the report would only show the linked specifications and the linked DevTrack development
items associated with the filtered specifications.
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Lirked QA Test | Select Linked Section

Specification . Linked Specification | Linked Devel
Avalable Link Sections Selected Link Sections
Linked 0A Test Linked Speciication
Linkad Developmant
. o
| El
< > < >

5. Go to theSpecificationtab and define which properties will be shown for the specifications, as well as each linked work
izl

types (linked specification, linked DevTrack issues, and linked DevTest issues). Users can click the_* | buttons to add or
remove fields from theAvailable Fieldslist to theView Columnslist, and vice versa. Users can also set the field order by using

-

the ~| buttons.

Use theSpec Typecontrol to define the type(s) of linked items to include in the report. When this field is left blank, the

report will display no data.

Specification _Linked S_pecific;at\or) I__inked_Development Linked (4 T_est _S_elgct L_inked Section_

b “iew Columns

Available Fields
Spec Folder Mame ]
Description Title
[ ate-time J Status
FroductAersion v J
| £ > < >
|_ Spec Tupe: ;.SDBCIfICatIDn . L

6. TheUser, StateandQuerydropdown lists allow yu to filter the data fetched in the report.

Uszer: A0l Members * | State: {Dpen & Closed) Le Quesy: { Mo Query }

Note:These three filters can also be found in the tool bar in the report view.

7. Define how the specification list is displayed. Users can customize the report by configuring theGroup By, Sort By,
LayoutandSortingoptions.

8. Define the report scope. Click theTree Settingsbutton to select a specific branch of the specification folder tree.

]

Select Feature Folder

Foldes tiee

= ] Tech Stodes
# [ Defeet Tracker Version E5

il Defect Tracker Version 7.0
# [ Characters

[k ] [ cows |

Note:When a parent folder is selected, all child folders will be automatically selected.

11. When printing the report, users can choose to insert a page break after each grouping of records. Page breaks can also
be inserted based on the number of records. This can be configured by selecting the checkboxes, as shown below:
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Inzert bre:ak for new group at printing

Inzert page break for printing per number of items:

12. Click theOKbutton.

Specification Traceability Summary Report |

Reced 3 - 48 Totstan
Defect Trackes Design (SpechD) Project Sublotal: 48
Sjmmiifatiet | iskisel Spanificationn I —
Praject Duate
"w Tithe et o L Tite o " o Tithe D] Stete Crwmer
57 |Chent Subveran bsgratans [ = |HEee
wr |y e Ml
I P e
56 | Chent Heaficaton Subsorpten L] W 24 ey Sulbrverson
Deveicoment | ¥ e aton
Wi 0 wl“h*&ul'
55 [\eh hotheaton Subscrpten s« w2 |2 [Dashbomd sbes Eharcenent: Comnent spstemis o, [
. awdomard b Loe 1
54 |Chent Remeve 4 ieitason o Mems [ Ratady 10 w2 |2 [Destemdanies  |xoroaan Cpmen s Rt nfermaten Esterednt | [Tery
P gt T | prochuity report 1807 o fumion Ty = i imhrman
Kerboard et houd worire |00 |08 [Tery
ratter mbch pare feid has focun. Testng | Joheson
53 |veb Rewerve £ beitaten on Mems | Ready i 207
saoes P Y | | preie
Invtegraton mith Regurement ) u 2007082
Svstems Deviicment |17 |1 |Mimfining 140
51 |Web Entegraten with Requrerent | Funcsansl 2 " QA
5vetens R Sortng of lesue st -  Test
148 Loty 1 Ailatheree B [Desen
50 | Chent Misingusl Suppart Techvical wr  |ss [ceenttiosteaton Liks s ok work o HTML frmatied |
e ' pre e reitfcstors Codng
wr o |CortSberon vantare daza woch Srmats bl
0 |wed Muiskrgusl Sugport Reemses s |Gontsbverson 3 sheukd rabesh I
48 | Defirabie UT by Work Diew Rusacty b 103 20 | Faster load ame
47 |HTML Bt Baa:  Werk Review we 57 Chet Sobvarsen Comruusly dhk & buthon wil cause £ QA
trgators e | [
5 |Hew Lk Page ierk Revem Pronyars A1 #150: Softmare: Terry
Cagreniaten oot mracrsre Gl s £
45 [N wes ot Fumsnst ; 20070821 il server steg iy wthet e o, |04 [Ty
k| 1 mesasge M [Fwg | Xtwmon

Tips:Once a report is created, users can use the controls in the report bar to dynamically customize it. For more information
on using controls in the report bar, please see Section 1 of this chapter.

2.4 Specification Elapse Time Report

Specification elapse time reports show the time that has elapsed between the date a specification was submitted and the date
the specification first entered, last entered, or last left a particular workflow state or state status (open or closed).

The list report shows detailed information about each specification that has passed through a selected state or state status,
including the date and time the specification was submitted, the date and time it entered or left the selected state, and the total
elapsed time between these two actions.

Specification Elapse Time Report (List)

Creating a specification

elapse time report

To create a specification elapse time report:

Defect Tracker Design (SpecDD) Project Total: 10
— Daats |
Spac Date Complation Data State apse
D Title Status Folder | specType | o ene. | Created | {Open | Time
only}
Developed Sub Totak 1
2007-08- 2007-08- |2008-01-
Download Schedue  [Scott o |Generdl 155d
23 Developed 22 Specification 22 24
Panisgers Manager  Willams |1401:23 Reloass 0123 |1raetz |00
155d
) 3.00h
155d
Average 3.0th
Functional Review Sub Total: 2
i 2007-08- 2007-08- |2007-12-
Support: Functional Scott . |General 118d
177 ; Security 22 Specification 22 19
Fes) ZEne Wilkams |3 56:41 Releass (135641 [12a1151 |00
2 Fix boading | Functional Customer | Scott f??'og speciication General f‘gﬂ?-‘:@- ?‘;ﬂ?'w— 0.00h
For Firefox: |Review Issues Willams 16:31:05 Release 16:3005 | 16:31:50
118d
e 22.00h
sad
Average 11.01h
Technical Review Sub Total: 2
o Download |Technical  |Scheduie | Scott ggome- specifcation | G°%rd ggmm- fgnr-:z 116d
gers |Fevien Manager | Willams |, 4.01:23 Release o123 |1z1220 (22000
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1. Go to theReportview by clicking the! @/ button in the tool bar..

2. In theTreepanel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec

Report>Elapse Time.

= Lf;".‘ Devspec
: Public Report

£
= E—; Knowlege  Mew Folder

=g Public

B @ Privat  Properties

" I ork:

i [

i C[I Mew Change Request Report # Traceability Distribution
K

3 List:

Traceability Surrmaty

Elapse Time

Close Rate

Change Rate

Complete Rate

Burn Down For Sprint SubPraoject

Specification Elapse Time Report

Spec Type: |Spechcation

Floond Tt Spechication Elapse Tine Repot
Sublile: [Product {Project Nomel
Bt il Crasted on {Date)
Elapes tirs from: o
Group by [Stats
Reportoption: | List

Avadsble Fulds

Descrption

ProductMession

Spec Sub State

Creabed by

Db Lacst Mo

Last Modied by

Diate Assagned

Assigned by

Fibe Altachineri

Spec Foldst Path

& 5

User: Al Members ¥ Giabe:
Falder {40 Folders)

Welocity
Welocity Across Sprinks

H Feature Completion

First Entering ~ Stale: | {0pen ork)

{0pen & Closed) B Ouey: | {NoQuey )

-

3. Edit the title, subtitle, and bottom title fields. Users can also insert certain values from the database, by clicking thelnsert

contentbutton.

Insert Content

Auvailable Fields
Folders

Guerny Mame

Uszer List Selection
State List Selection
Froject Mame

Date

Time

|

oK ] [ Cancel ]

X
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K

4. Users can click the > buttons to add or remove fields from theAvailable Fieldslist to theView Columnslist, and vice versa.

Users can also set the field order by using the ¥/ buttons.

5. TheUser, StateandQuerydropdown lists allow you to filter the data fetched in the report.

User. Al Membets ¥ State: |{Opend Closed)

6. Users can select a field in theGroup Bydropdown list to define the grouping of data in the report.

-

w

Query:

{ Mo Query }

7. Click theTree Settingsbutton to select a specific branch of the specification folder tree that will be used to fetch the data in

the report.

Select Feature Folder f5__<|

Folder tree

= [ Defect Tracker
=[] Wersion 7.0
(=[] New Features

h |z| ultihngual
[ Requirements Integration

[ Enhancements
[ Defect Resolutions
= Yersion B.5
=[] Mew Features
O Interproject Copy

; Automatic routin
|
[ Security

O User Reports
1 Schedule Manager

[ Defect Resolution
[ Feature Erhancements

[ )8 l [ Cancel ]

8. Click the ellipses (...)button to select the type: specification, requirement, or both.

X

Select Spec Type

Spec Type
[ Requirement
Specification

[ ok | [ concel |

9. Select the Elapse time to option from the drop down list
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b First Entering L3

Elapse time from; st C

Group b | Status hd Last Entering
; : Last Leaving

10. Users can also choose between list or summary report in theReport Optiondropdown field.

List Report

@ DevSpec - Defect Tracker Design (SpecDD) Project - [ Terry Johnzon]
Fle Ede Wew Tod Helb

eEEE@® @ B & [RaFaseet | | Scorwiles ¥ | [Dpen eril ¥ | | (o Quey }
Corvpec =
7 Pubc Regst Specification Elapse Time Report (List)
Spec List (Brief)
Spac Lt (Detalad)
13 Burn Dewen Raport For Defect Trackee 6.5V
i3 Burm Down Repoet Foe Defect Tracher 7.017 -
& i it Defiect Tracker Design (SpecDO) Praject i
Chem ey o Dute Te
m Title Hatur ot | o2tn, | seecType [Sopeition] Dute, {Open —
B ot Nama_ | O | Crasted wwir)
[ Speciation Complete Fiate Report Eeatiynd i
Fracwdnn Wi | 2007-08- 200708 -
: Cowriasd Schadle: (Scott Ganars Eisanall T
6 Putic Regart 2 Deveiaped : 22 a 22 fud
- Managers Manager |Wikans |43 0123 soa 540123 [17agaz [FO
CMME dervulogprmnt swetiod bt 1%
1o Private RLapert Tkl 3.00h
19554
Ao 30th
Fumation sl Keview M'ﬂ‘!
t I | S |2007-03- o [200708- (200702 |0y
17 S wctiond o e 2z ol 22 19 L
el Reves | R PP Aot | (12 |Z200
i
" Furctionsl  |customes |scote (2070 Gorerd  [J007O% (200700 [
il' Rérde esors  |Willarte |0y e Reletds 10108 |163150
retis
= | s,
S5
deerage 1Lath
Tachaical Review Sub Tatak 2
T 2007-08- 2007-¢8- [2007-12-
Ifz |m°""'°“‘1 bt et |§‘-."“m 22 |sosctenien |05 fz,_,__l,l'z,___ |’z!°° -
k g EEm— - m me |
For telp, press F1 ) (T3] |

Summary Report

@ DevSpec - Defect Tracker Design (SpecDD) Praject - [Terry Johnsan]

Fe Edt Wew Tool Melp
PECER® 2@ 8 @ (o Fokders) |G Willama v [pmod % [(NoDusp}
_—_—
ervipec Y
i Pubde Reget Specification Elapse Time Report (Summa
Spec Lt (Brief) L L ( r\r)
Spec List {Detabed)
155 Burn Down Bepert For Daback Tracker 6.5
ﬁ Burn Down Riaport For Deluct Trackar 7.08 ks I Ivsusnn | Total flapss Time to State Finished \wer.
. Chare BRg Lt Repest Developed 1 1554 3.01h 155d 3.00h
Functional Review 2 1184 22.01h S5%d 11.00h
i Specifcation Cose Rate Report Techmical Review 2 &50d 12.000 325d 6.001h
i wmmnmﬁm! Pending Change 1 287d 22.01h 287d z2.01h
- In [ 1 4324 11.008 432d 11.00h
K aowlsge Wiee Ready to Implement 3 12754 4.01h 425d 1.34h
repyT—
Kiraddadgn List
g CMME dervelopment metthod kst Devel 1554
e 3010
6 Privace Rapuat s9d
Functional Feview R
Technical Review azoug
I pevcing chance e
In Developeneet oL
Ready to Imebement btk
" | B [WaFoden) - B Omae
For Helo, oress F1 [T

11. The & button at the bottom of the report can be used to change the report properties.

12. TheB button at the bottom of the report facilitates exporting to an Excel, Word, or CSV format.

13. The - button at the bottom of the report can be used to select a specific branch of the specification folder tree that is
used to fetch the data in the report.

2.5 Close Rate Report

In DevSpec, a close rate report shows the number of work items that have been closed within a defined time period.

The close rate report shows the total number of work items, the number of work items closed, and the percent of work items
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closed within a specific time period in a tabular list report and a column chart.

Specification Close Rate Report
Product: Defect Tracker Design (SpecDD) Project

Scott williams 1 5 & 16.67%
Terry Johnson 5 20 ] 20.00%
Jarnes Robinson 2 5 7 28.57%
Tim Simpson 2 4 [ 33.33%
Total: i0 34 dd 22.73%

Bl scott williams 16.67%

.Terry Johnson 20.00%

.James Robinson 28.57%

| Tim Simpson 33.33%

[ Total: 22.73%

0

Close rate report data may be grouped by seven different work item properties. TheGroup Bycontrol defines the x-axis in the

column chart. The y-axis represents the number of work items closed within the report time period.

Creating a specification close rate report

To create a specification close ratereport:

1. Go to theReportview by clicking the! &/ button in the tool bar.

2. In theTreepanel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec

Report>Close Rate.

=g Public Re

L) Private . Properties

I c work
Knov  pew Change Request Repart »
K

3

List

Traceability Distribution
Traceability Summary
Elapse Time

Complete Rate

Burn Down For Sprint SubProject

Feature Completion
Welocity
elocity Across Sprints
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Note:Only users with the required privileges are able to create public reports. All reports created under this folder are
accessible by all other DevSpec users. Private reports are only available to the report author. For more information on

reports, please see section 1 at the beginning of this chapter.

Specification Close Rate Report

[impest] e Spechcation Close: Rate Report
Sublitle: Product: {Praject Hame} Insedt content
Erottom tifhs: Created on {Date) Inseit content
Gisupby: | Spec Dwner v
Applcable Clore Stale Selection
[OF ] (O Selected
Selections
[7] Releassd
< ¥
Drate Created Rarge
StartDate: |l L] Endoae: | |
Uszar: Al Mambais » | Shate: [Dpen & Clased} w Qusiy: { Mo Query } w
o [BiFo
Spac Type: |Requiement; Speciication i |

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert

contentbutton.

X

Insert Content

Available Fields
Folders

Query Name

Uzer List S election
State List Selection
Froject Mame

Date

Time

[
~

ok l [ Cancel

4. Users can select a field in theGroup Bydropdown list to define the grouping of data in the report.

Group by | Spec Qwner v
Applicabi Spec Sub State

Statuz

1=l

ate Income Impact

Milestone |

5. DevSpec administrators can define a specification workflow, so that there are multiple closed states in the specification
lifecycle. Users generating reports can choose to include closed specifications in only selected closed states or all closed

states.
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Applicable Close State Selection

Oal (%) Selected

Selections

[ Delayed

B

6. Define a date range for the report in theDate Created Rangesection. Only those specifications submitted in this date range

will be included in the report.

D ate Created Range

e |mxn1x200910:15:24AM|f ErdDater | 05/31/2009 10:15:35 40 .. |

7. TheUser,State,andQuerydropdown lists allow you to filter the data fetched in the report.

User, Al Members ¥ State: | {Dpen & Closed)

8. Click theTree Settingsbutton to select a specific branch of the specification folder tree that will be used to fetch the data in

the report.

Select Feature Folder f5__<|

Folder tree

= ] Defect Tracker
=[] Wersion 7.0
=[] Mew Features
[ Mullngual
[7] Pequirements Integration
[0 Enhancements
[ Defect Resolutions
(=[] Yersion B.5
=[] Mew Features
~O Interproject Copy

; Aukomatic routin
|
[ Security

O Uszer Reports
O Schedule Manager

[ Defect Rezalution
[ Feature Enhancements

[ oK ] [ Cancel ]

9. Click the ellipses (...)button to select the type: specification, requirement, or both.

Select Spec Type

Spec Tupe
[ Requirement
Specification

]S ] ’ Cancel
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10. The & button at the bottom of the report can be used to change the report properties.

11. The® button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

12. The - button at the bottom of the report can be used to select a specific branch of the specification folder tree that is
used to fetch the data in the report.

= T Devipec
- Public Report Specification Close Rate Report
=l g/ Private Repart
\644 Speciication Elapse Time Report (LI Product: Defect Tracker Design (SpecDD) Project

7] specification Clocs Rate Report
G Spechication Changs Rate Report
| Speciication Complete Rate Report

=i/ Public Repart Scott Williams 1 5 6 16.67%
Knawdedge List Terry Johnson 5§ 20 25 20.00%
. 1] OMMI development methad ket James Robinson 2 5 7 28.57%
it Tim Simpson 2 4 6 33.33%
Total: 10 34 a4 22.73%

[l scott williams 16.67%

B Terry Johnson 20.00%

James Robinson 28.57%

B Tirn Simpson 33.33%

Il Total: 22.73%

1007

007

207

77

&t

3077

2.6 Change Rate Report

In DevSpec, a change rate report shows the number of work items that have changed their workflow state within a defined
period of time.
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Specification Change Rate Report
Product: Defect Tracker Design (SpecDD) Project

Ready to Implement 20 20 100.00%:
In Development akak, 11 100.00%:
Technical Review z 2 100.00%:
Developed al, i 100.00%
Total: 34 34 100.00%

.Reat:hr to Implement 100.00%

.In Development 100.00%

.Technical Review 100.00%

Developed 100.00%

[ Total: 100.00%

Change rate report data may be grouped by seven different work item properties. TheGroup Bycontrol defines the x-axis in the
column chart. The y-axis represents the number of work items closed within the report time period.

Creating a specification change rate report

To create a specification change ratereport:

1. Go to the report view by clicking the! @ button in the tool bar.

2. In the tree panel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec
Report>Change Rate.

(=13 Devspec

[ Public Report H
& ) [——— \
213 Krowle  Mew Folder | 5 9 Ak
=i ] List

i K%: Mew Change Request Report  # Traceability Distribution

Traceability Summary

el
Y :
];9 Prin Pro!:ertles Elapse Tims

Close Rate

Change Rate

Complete Rate

Burn Down For Sprint SubPraject
Feakure Completion

Yelacity

‘Welocity Across Sprints
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Note:Only users with the required privileges are able to create reports in thePublic Reportfolder. Public reports are
accessible to all other DevSpec users, while private reports are only available to the report author. For more information,
please see section 1, at the beginning of this chapter.

Specification Change Rate Report

Fleport Title: Spechication Change Fate Fleport
Sublithe: Procuct: {Project Name} Ingert conbert
Bottom ike: Created on: {Date} Imset conbent
Group by | Hahe w
Date Crested Range
Siat Date: U'IN].‘Z{':B]Z‘ZZ‘.lﬂat End Dats Ilﬁ«’31.’m122249a...;
User Dasign v| S | {0pen ook} v Quey | [T
Foder | DAl Folders)
Spec Type: | Recuiremert; Speciication :l

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert
contentbutton.

4. Users can select a field in theGroup Bydropdown list to define the grouping of data in the report.

Graup by: | Status v |
Spec Sub State
Diate CrealgeElis
Spec Dwner

Estimate Income [mpact
Completion Milestone

St

5. Define the date range. Only those specifications submitted in this date range will be included in the report.

D ate Created Range

e |mxn1x200910:15:24AM|f ErdDater | 05/31/2009 10:15:35 40 .. |

6. TheUser, StateandQuerydropdown lists allow the user to filter the data fetched in the report.
User: EE - st | {Dpenonk) v Que: | {MNoQuey} v

7. Click theTree Settingsbutton to select a specific branch of the specification folder tree that will be used to fetch the report
data.
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Select Feature Folder

Faolder tree

X

= [ Defect Tracker
(=[] Wersion 7.0
=[] Mew Features
[ Mulngual
[] Requirements Integration
O Enhancements
[ Defect Resalution:
=[] Version B.5
=[] Mew Features
+O Interproject Copy

; Automatic routin
]
[ Security

O User Reports
O Schedule Manager

[ Defect Resolution
[ Feature Enhancements

[ 0K l [ Cancel ]

8. Click the ellipses (...)button to select the item type

Select Spec Type

3

Spec Tupe
[ Requirement
Specification

I 1]:8 ] ’ Cancel ]

: specification, requirement, or both.

9. The & button at the bottom of the report can be used to change the report properties.

10. TheE button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

11. The - button at the bottom of the report can be used to select a specific branch of thespecification folder tree that will be

used to fetch the report data.
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= U Devipec
i i Specification Change Rate Report
(= igg Private Report
_;. Spechication Elapse Time Report (LI Product: Defect Tracker Design (SpecDD) Project

i Speciication Close Rate Report

Changed Issue Total Issue Change Rate

Ready to Implement 20 20 100.00%
In Development 1 1 100.00%
Technical Review H 2 100.00%
Developad 1 1 100.00%
Tetal: 34 34 100.00%

Ready to Implement 100.00%

B 1n Cevelopment 100.00%

Technical Review 100.00%

I Developed 100.00%

B Total: 100.00%

2007

[

i

7

a7

07

Fi7]

207

207

07

2.7 Complete Rate Report

In DevSpec, a close rate report shows the number of work items that have been completed within a defined period of time.
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Specification Complete Rate Report

Complete Issue Total New Issue Complete Rate
6

Scott williarms 1 16.67%
Terry Johnson 5 25 20.00%
James Robinsan 2 7 28.57%
Tim Simpson Z [} 33.33%
Taotal io B 22.73%

Bl 5ot williams 16.67%

.Terry Johrson 20.00%

.James Robinson 28.57%

Tim Simpson 33.33%

0 Total 22.73%

1007

o

a0

i

07

307

07

E

207

07

o

Complete rate report data may be grouped by seven different work item properties. TheGroup Bycontrol defines the x-axis in

the column chart. The y-axis represents the number of work items completed within the report time period.

Creating a specification complete rate report

To create a specification complete ratereport:

1. Go to the report view by clicking the! | button on the tool bar.

2. In the tree panel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec

Report>Complete Rate.

=16y Devspec

(-5 Public Report
)

= E; Krowlege Mew Folder

=-lg7 Publi

I

Priva  Properties

Mew Change Request Report  #

itk 3 Liskt

Traceability Diskribution

Traceability Suramary

Elapse Time
Close Rate
Change Rate

Complete Rate

Burn Down For Sprint SubProject
Feature Cormplation

Velocity

Yelocity Across Sprints
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Note:Only users with the required privileges are able to create reports in thePublic Reportfolder. Public reports are
accessible to all DevSpec users, while private reports are only available to the report author. For more information, please

see section 1, at the beginning of this chapter.

Specification Complete Rate Report

FReport Title: Specication Complste Flate Repart

Subie Produet {Fuopct Nane)

Blothom fitke: Created on: {Date} Ingest cordent

Gioupby: | Spec Owmer W
Apphcable Complete State Selection
(o]"] (%) Sedacted
| selscions
[¥] Releated
[ elayed

L

Duate Created Range

Shait Diste: mm;mmmﬂ End Date: usm;zwnzamﬂ

User “Design ¥ Stale (Open & Clased} v Dusaty: { Mo Query }

v
Foldar: {40 Folders) Tree Settngs
Spec Type: | Flequrement: S peciication ] :'

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert

contentbutton.

Insert Content fgl

Available Fields
Folders

Query Mame

User List Selection
State List Selection
Project Mame
Date

Time

Ok ] [ Cancel

4. Users can select a field in theGroup Bydropdown list to define the grouping of data in the report.

Spec Dwner L
Spec Sub State

Group by

Applicabls

e
Estimate Income Impact

| Campletion Milestone |

5. DevSpec administrators can define a specification workflow so that there are multiple closed states in the specification
lifecycle. Users generating reports can choose to include closed specifications in only certain closed states or all closed

states.

Applicable Close State Selection

Al () Selected
Selections

[ Delayed
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6. Define the date range. Only those specifications submitted in this date range will be included in the report.

[iate Created Range
Start Date. | 01/01/2003 10:15:24 Amlf ErdDate | 05/31/2009 1015:35 40 .. |

7. TheUser, StateandQuerydropdown list fields allow users to filter the data fetched in the report
User, Al Members | State: .[Dpen?:clo!ed! v Quesy: { No Query } ;|

8. Click theTree Settingsbutton to select a specific branch of the specification folder tree that will be used to fetch the report
data.

Select Feature Folder E|

Folder tree

= [ Defect Tracker
B[] Wersion 7.0
=[] New Features
[ Mulbilingual
[ Requirements Integration
[ Enhancements
[ Defect Resolutions
=[] Wersion B.5
=[] Mew Features
[ Interproject Copy

Automatic routin
]
[ Security

[ User Reparts

[ Schedule Manager
[ Defect Resolution
[ Feature Enhancements

[ 0K l [ Cancel ]

9. Click theellipses (...)button to select the item type: specification, requirement, or both.

Select Spec Type D_<|

Spec Type
[ Requirement
Specification

[ ok | [ concel |

10. The & button at the bottom of the report can be used to change the report properties.

11. The® button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

12. The - button at the bottom of the report can be used to select a specific branch of the specification folder tree that will be
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used to fetch the report data.

=il Devipec
B ) Publc Report Specification Complete Rate Report
=1 ) Private Report
i Specification Elapse Time Report {Lis
Uiy Specification Close Rats Report
4 Specification Changs Rake Report
PP Secification Coenplete Rate Report

Complate Issua Complote Rata

16.67%

Scott Williams

:
:‘ :@mmt Terry Johnson 5 25 20.00%
T T ) Knowledge List James Robinson 2 28.57%
% MM development method kst Tim Simpson 2 ] 33.33%
&l Private Report Total 10 44 22.73%
Sestt Williams 16.67%
B Terry Johason 20.00%

James Robinson 28.57%
B Tim Simpson 33.33%
Il Total 22.73%
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2.8 Burndown Report

In DevSpec, the burndown report shows the estimated work remaining to be done within an iterative subproject, or sprint. The
amount of work remaining is based on the time estimates made when a specification is linked to an iterative subproject. The
burndown compares this time estimate to the time remaining in the iteration (usually 30 days).

Burndown reports enable product and project managers to monitor the progress of a product/module development. This report
is mostly applicable to agile or iterative development methodologies. Once all specifications in a subproject/iteration are
scheduled and linked to a development task, all resources are allocated, and all time lines are assigned, the burndown report
will displays a graph with a green line indicating the steady standard progress path from start date to finish date. The time
remaining to finish all development tasks is deducted in each interval in the burndown chart.

This chart also displays a graph with a blue line representing the actual progress through each interval from start date to
current date. Based on the previous progress pace, the chart then plots a graph with a dotted blue line to predict the future
progress pace leading to the end of the project, indicating the projected finish date. This projected finish date may fall behind
or ahead of the planned finish date. Based on this information and other supporting data, managers can compare the planned
progress path against the actual progress path and take appropriate measures to adjust the project plan so that the deadline
is met.

An example of a burndown report is depicted below.
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Burn Down Report For Defect Tracker 6.5\Milestone
1'[Iteration #1] Month 1

HMonih 1 Defect Tracker 7 0\Bets Release\Month 1% 20:08-4-1 2008-4-30

L L Tee Remain Datal
Planning{Specifications) 2008-4-30
Actual{Tasks) 2008-4-30

Cusrent Status|
a1 Auto Report generation Deleted 2009 2009-5-13
a0 Notification subscriptions Deleted 2009-5-13 2009-5-13
3 Hulblingual Support Open 2009-5-13
1 Hultiingusl Support Cpen Adman 2008-4-1

Multilingual Support Qpen Client 2008-4-1

E=] Hulbingual Support Gpen wab 2008-4-1
3 Fix loading for Firefox Closed 2009-5-13 2009-5-13
& Auto routing frame Closed 2009-5-23 2009-5-13
Task 10/ Tithe Currant Status
268 Fix lnading for Firefox Judith Brown Fixed
267 At roating frame James Robinsan Fixed
138 Hultssngual Suppornt {Unassign} Coding
Sprin
"N ==
90 00 -
T -
t 00 -
34 0 -
i -
8 0 T T
) R el
TR 4T0E 4TS 4508 41102 41308 A1I0E A1T08 40908 STINE 4008 40008 A0TOE 4290 5

The DevSpec burndown report is divided into three primary sections:
The specification list report

The task list report

The burndown chart
The specification list report

The specification list report shows the ID number, title, current status, implementation module, link date, and close date
for every specification linked to the selected iterative subproject.

The task list report

The task list report shows the ID number, title, owner, and current status for every development issue managed within the
iterative subproject.

The burndown chart
The burndown chart is a graphical representatiaon of the work that needs to be done in an iterative subproject, or sprint,
over time.
In the burndown report the y-axis represents the backlog - the estimated number of hours required to implement a set of
specification designs. The x-axis represents development time-the time between the date the specification was initially
linked to the development task until the end of the sprint.

If multiple iterative subprojects are selected, distinct burndown charts, specification lists, and task lists are displayed for
each subproject selected in the subproject tree.

Report authors may choose to display the task burndown, specification burndown, or both the task burndown and the
specification burndown. Specifications are represents by a solid green line; development issues by a solid blue line.

Creating a burndown list report

To create a burndown list report:

1. Go to the report view by clicking the! @] button in the tool bar.

2. In the tree panel, under the DevSpec folder, right-click onPrivate ReportorPublic Reportfolder and selectNew Spec
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Report>Burn Down For Sprint SubProject.

=l Devapec "
= m'l-!—- o
g pri  Mew Folder

= E;i '}Snowle

[e port 3 Lisk

Pri
Properties

Welocity

Feature Completion
Velocity Across Sprints

g LI Change Request Report Traceability Distribution
G Traceability Summary
Elapse Time

Close Rate

Change Rate

Complete Rate

Burn Cioven

Note:Only users with the required privileges are able to create reports in thePublic Reportfolder. Public reports are
accessible to all other DevSpec users, while private reports are only available to the report author. For more information,
please see section 1, at the beginning of this chapter.

Burn Dewn Report For Sprint SubProject

Produxt: {Project Hame}

L Crested on; {Date}

Report Type

(=) Time: Riemsaining

Time: Unik: Daily w  [“]pisplay Tem List

SubProjects: | Defect Trackes 7.018eta Releasel[Tteration #1] Manth 1\

Report Tile: | Burn Down Report For Defect: Tracker &, Sibestone 11[Iteration #1] Month 11

Insert content
Cancel
Display Opticn
O Speciication Burn Dovn Only
() implemenitation Task Burn Dovn Only
(E) Baoth Spacification and Implmmentstion Task
Number of Burn Down Rake Points: | 3

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert

contentbutton.

X

Insert Content

Available Fields
Folders

Query Mame

User List Selection
State List Selection

Froject Mame

Date

Time

< |
ak l [ Cancel

4. Users can choose a report type option.
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Repork Type

@ Time Remaining

5. Users can also choose theDisplay Optionto specify which type of data will be included in the burndown report.

Display Cpkion

() specification Burn Down Only

() Implementation Task Burn Down Only
(%) Bath Specification and Implementation Task

6. Users can check theDisplay Item Listcheck box to include the specification list and linked DevTrack development tasks.

Display Item List

7. User can set the number of burndown rate points.

Mumber of Burn Down Rate Points: | 3

Time Unit:The x-axis of the burndown chart represents the duration of the iterative subproject, or sprint, from the time
that the specificaiton was assigned to the iterative subproject to the end date. Using controls in the report manager,
report authors may define the time intervals used in the report.

Daily, Weekly, Bi-Weekly, Monthly, Semi-Yearly, Yearly

Tirme: Lnit: Diaily R

Sub Projects: ||Monthly

8. Click theTree Settingsbutton to select a specific branch of the DevTrack subproject tree that will be used to fetch the report

data.

Page 154 of 184



DevSpec User Guide

Select DewvTrack Sprint SubProject

X

DevTrack Fraject: |Defect Tracker [SpecDD) implementation V|

SubFroject Tree
(32 Orily Sprint Sub Prajects ) Al Sub Projects

20 Defect Tracker B.5
| E|E|o Milestone 1

-O0 [lteration #1] Month 1
O [lteration #2] Month 2
] [lteration #3] Month 3

E!-Do Milestone 2
: ) (lteration #1] Month 1
= Defect Tracker 7.0
=) BetaRelease
(RN 15.5] [Iteration £1] Morth 1
| [lteration #2] Month 2

O o Praduction Release

Ok l ’ Cancel

9. ClickOKbutton

Burn Down Report For Defect Tracker 6.5\Milestone
1'[Iteration #1] Month 1

Spint Susbh Project’ sub Project Folder Path]

Defect Tracker 7.0\Beta Release\Momth 1%
T femain Daita

| | Flanning{Spe cfications)

2008-2+1
Eurn Down To Zero Date

2008-4-30
Actusb{Tasks) 2008-4-30
Irnplesrvent Module] Hawr Link Data|
a1 #Auto Repart generation Dreleted 2009-5-13 2009-5-13
a0 Notification subscriptions Dreleted 2009-5-13 2009-5-13
33 Hultilingual Support Open 2009-5-13
k] Hultiingual Support Open Ademin 2008-4-1
33 Hultiingual Support Open Clienk 2008-4-1
3 Hultlingual Support Open Web 2008-4-1
2z Fix loading for Firefox Closed 2009-5-13 2009-5-13
] Auto routing frame Clesed 2009-5-13 2009-5-13
268 Fix loading for Firefox Judith Brown Fixed
267 HAuto routing frame James Robinsen Fixed
138 Multdngual Support {Unassign} Coding
i
A S
EoTY —F—
-
52 00 =
204 00 S
5 00 e
2000 Fa
-
00
EE
nw
o E

an

10. The B button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

11. The & button at the bottom of the report can be used to change the report properties.

4108 4508 4008 4TS 4905 4102 41308 41008 ANTOE 40908 4TINE 40308 40008 4070 409

12. The - button at the bottom of the report can be used to select a specific branch of the DevTrack subproject tree that will
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be used to fetch the report data.
2.9 Feature Completion Report

The DevSpec feature completion reports show the implementation of specifications, within an iteration.

In the velocity chart the y-axis represents the backlog-the estimated number of hours required to implement a set of
specification designs. The x-axis represents the development time-the time between the date the specification was initially
linked to the development task until the end of the sprint.

If multiple iterative subprojects are selected, distinct burndown charts, specification lists, and task lists are displayed for each
subproject selected in the subproject tree.

Creating a feature completion report

To create a feature completionreport:

1. Go to the report view by clicking the! ! button in the tool bar.

2. In the tree panel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec
Report>Feature Completion.

=)y DevwSpec

&2l 9_' Public Report
2l Knowlege!  Mew Folder | T /

=R bllc ; Tt
K% Erl' Mew Change Request Report  # Traceahility Distribution

5 Traceability Suramary

Elapse Time

Close Rate

Change Rate

Complete Rate

Burn Dowen For Sprint SubPraoject

Ll Privat  properties

Feature Completion

Welocity
Yelociky Acrass Sprints

Note:Only users with the required privileges are able to create reports in thePublic Reportfolder. Public reports are
accessible to all other DevSpec users, while private reports are only available to the report author. For more information,
please see section 1, at the beginning of this chapter.

Specification Report For Completion E]

Report Title:  Festure Comphstion Report E

Product : et Magne,
] o ' Insest conkent

Crasted on: {Dste}

Bottom the: et

Time Lind: v
Speint Sub Projects: Defect Tracker 6,5\:Defect Tracker 7,00

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert
contentbutton.
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Insert Content g]

Avallable Fields
Folders

Query Mame

User List Selection
State List Selection

Project Mame

Date

Time

< >
1] 8 ] [ Cancel

Time Unit:The x-axis of the burndown chart represents the duration of the iterative subproject, or sprint, from the time
the specification was assigned to the iterative subporject to the end date. Using controls in the report manager, report
authors may define the time intervals used in the report.

Daily, Weekly, Bi-Weekly, Monthly, Semi-Yearly, Yearly

|Time Uniit: Manthly e

Daily
iteekly

Bi-Weein

Quarkerly

Sprink Sub Pro Semi-tearly
Yeatl

4. The & button at the bottom of the report can be used to change the report properties.

5. The B button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

6. The ... button at the bottom of the report can be used to select a specific branch of the specification folder tree that will be
used to fetch the report data.

2.10 Velocity Report

The term velocity is used in agile development to indicate the amount of work a team can handle in one iteration. The
DevSpec velocity report shows the implementation of specifications, within an iteration.

In the velocity chart the y-axis represents the backlog-the estimated number of hours required to implement a set of
specification designs. The x-axis represents development time-the time between the date that the specification was initially
linked to the development task until the end of the sprint.

If multiple iterative subprojects are selected, distinct burndown charts, specification lists, and task lists are displayed for each
subproject selected in the subproject tree.

Creating a velocity report

To create a velocityreport:
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1. Go to the report view by clicking the! | button in the tool bar.

2. In the treepanel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec
Report>Velocity.

=)Ly Devapec

571 Public Report
- T
= EZ)‘ Knowlege  Mew Folder | | T ;'

= bI:(u it N
c Mew Change Request Report Traceability Distribution
] o : Traceability Summary
l;}' Priva  properties
Elapse Time
Close Rate
Change Rate

Complete Rate
Burn Down For Sprint SubProject
Feature Completion

Welocity Across Sprints

Note:Only users with the required privileges are able to create reports in thePublic Reportfolder. Public reports are
accessible to all DevSpec users, while private reports are only available to the report author. For more information,
please see section 1, at the beginning of this chapter.

Specification Report For Velocity

Report Tile: | Yelocky Report iII
Product: ]
Subtitle: Frogect } Irsert content
Cancel
e Created on: {Datel] =
Time Link: Meonthly bt
Sprint Sub Profects: e sl Datac Ecac A Tree Settings

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert
contentbutton.

X

Insert Content

Available Fields

Folders

Query Name

User List Selection
State List Selection
Froject Mame

Date

Time

oK ] [ Cancel
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Time Unit:The x-axis of the burndown chart represents the duration of the iterative subproject (sprint)-from the time the
specification was assigned to the iterative subproject to the end date. Using controls in the report manager, report
authors may define the time intervals used in the report.

Daily, Weekly, Bi-Weekly, Monthly, Semi-Yearly, Yearly

|Time Urit: |Monthly S
Daily
Weekly

Bii-'e ek

Quarterly

Sprint Sub Pro Semi-early
Yearl

4. The & button at the bottom of the report can be used to change the report properties.

5. The B button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

6. The - button at the bottom of the report can be used to select a specific branch of the specification folder tree that will be
used to fetch the report data.

2.11 Velocity Across Sprints Report

The term velocity is used in agile development to indicate the amount of work a team can handle in one iteration. The
DevSpec velocity report across sprints report shows the implementation of specifications, within multiple iterations.

In a velocity across sprints report, the y-axis in the chart represents the backlog-the estimated number of hours required to
implement a set of specification designs. The x-axis represents development time-the time between the date each specification
was initially linked to a development task until the end of the sprints.

Creating a velocity across sprint report

To create a velocity across sprintreport:

1. Go to the report view by clicking the!ld| button in the tool bar.

2. In the tree panel, under the DevSpec folder, right-click on thePrivate ReportorPublic Reportfolder, and selectNew Spec
Report>Velocity Across Sprints.

& Devapec

4| Public Report
473l Private Repoge -
Krowlegeiise Nz Folder | t !

[=-ig-7 Public Repor e Spec Report List
Knowled Mew Change Request Report  # Traceability Distribution
2 CE] CMPL de ) Traceahility Surnmary
& Private Repc Properties Flapse Time

Close Rate

Change Rate

Complete Rate

Burn Dowin For Sprint SubProject
Feature Completion

Welocity

Vel
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Note:Only users with the required privileges are able to create reports in thePublic Reportfolder. Public reports are
accessible to all other DevSpec users, while private reports are only available to the report author. For more information,

please see section 1, at the beginning of this chapter.

Specification Report For Velocity Across Sprint

Raport Thle: | Report For Velodby Aomose Speire E
oduct: {Pro;
ey Product: {Project Name} (insert conteet |
Cancel
Created on: {Date}
oo
Speink Sub Projects: Defect Tracker 6.51 Defect Tracker 7.01 ]

3. Define the report title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert

contentbutton.

X)

Insert Content

Available Fields
Folders

Query Mame

User List Selection
State List Selection
Project Hame
Date

Time

Ok l [ Cancel

Time Unit:The x-axis of the burndown chart represents the duration of the iterative subproject (sprint)-from the time that
the specification was assigned to the iterative subproject to the end date. Using controls in the report manager, report

authors may define the time intervals used in the report.

Daily, Weekly, Bi-Weekly, Monthly, Semi-Yearly, Yearly

|Time Uitz Morkhly -
Daily
Weekly
Ei-Week]
Quarkerly
Sprink Sub Pro Semi-Yearly
‘earl

4. The E button at the bottom of the report can be used to change the report properties.

5. The B button at the bottom of the report facilitates exporting to an Excel, Word or CSV format.

6. The - button at the bottom of the report can be used to select a specific branch of the specification folder tree that will be
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used to fetch the report data.

2.12 Change Request List Report

The change request list report displays information tracked under the change request view in DevSpec. Any field or attribute
used to manage a change request can be included in thisreport.

Change Request List Report
Product: Defect Tracker Design (SpecDD) Project

Records: 1 - 2 ___ Tetak 2

Subtotal: 2

m Title Change Request State | Change Request Duner Date Created Created by
4 |New change Pending Judith Brown 02/08/2008 06:31:53 PM | Terry Johnson
£ |Change logo across all interfaces |Committed Scott Williams 05/01f2009 11:20048 &M | Terry Johnson

Created on 05/13/2009

Creating a change request list report

To create a change request list report:

1. Go to the report view by clicking the! ! button in the tool bar.

2. In the tree panel, under the DevSpec folder, right-click the onPrivate ReportorPublic Reportfolder, and selectNewChange
Request Report>List.

=157 Devspec "

# 5 QO

[#-J] Private  Mew Folder \
=@ Knowlegsw ;
=i Knowlege Mew Spec Repart 4 T '

(=47 Public R
= b Mew Change Request Repart  # Lisk

L] CME Properties

;9‘] Private
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Change Request List Report El
A
R
Subtle [Product [Promct Hamel
Bottom lile: Caeated on {Date)
Avalabls Field: Wisw Columing
Inciome Impact L]
Cost Impact Title
Agzigred by Change Riequest Stabe
Last Moddied by Change Request Dwrer
Diate Assigned il Dt Cieated =
Daste Lazt Modified _,J Crested by _..-l
L ¥ £ *
Lizer: Al Mernbeiz w | Ciate {Dpen & Clasad) W Queny: { Mo Quety } W
Fremat Diption: Biial w Giroup by I -
Sioel by Change Request State v Layout Landscape v
Sodting: Ascending | Page Siza 100
o [Wrras) |
It beesk ot rsw roup st pariting
[ Inaest page break for penting pes rumber of tems:
w

3. Define the project title, subtitle, and bottom title. Users can also insert certain values from the database, by clicking thelnsert
contentbutton.

Insert Content [g|

Available Fields
Folders

Query Name

User List Selection
State List Selection

Froject Mame

Date

Time

< I
ak l [ Cancel

]
4. Users can click the_* | buttons to add or remove fields from theAvailable Fieldslist to theView Columnslist, and vice versa.

-

Users can also set the field order by using the ~| buttons.

5. TheUser, StateandQuerydropdown lists allow users to filter the data fetched in the report.

User: | A Members ¥ State: | {Open & Closed) L Cluery: { No Query } M|

6. Users can also define the report to be brief or detailed under theFormat Optioncontrol. A detailed report allows inclusion of
more fields than the brief report does.
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Fosrnat Option: | Biried v Group by: 11 »
Sout by Change Request State w Layout Landscape v
Souting Ascendng v/ Page Size 100

7. Users can further customize the report by configuring theGroup By, Sort By, LayoutandSortoptions.

8. ThePage Sizevalue allows users to restrict the number of records displayed per page.

9. Click theTree Settingsbutton to select a specific branch of the change request folder tree that will be used to fetch the report
data.

X

Select ChangeReguest Folder

Folder tree

= O Change Request Root
[ Reviewed Changes
| Unreviewed Changes

oK ] [ Cancel

10. Users can choose to insert a page break after every grouping of records when printing the report. Page breaks can also
be inserted based on the number of records. This can be configured by selecting the check boxes, as shown below:

Inzert break for new group at printing
Inzert page break for printing per number of items: [ !

11. Click theOKbutton.

Page 163 of 184



DevSpec User Guide

® DevSpec - Defect Tracker Design (5pech]) Project - [Terry Johnson]
Fle Edt ‘iew Tool Help

PEOREDe @ 8 & [(aaFoien)
= G DervEpe:
= g7 Puble ﬁ::t::'w} Change Request List Report |
Spex: List (Deadexd)
i Burn Down Report For Defact
43 lBurn Down Report For Defect | pecerdss 1 -2 Tedal: 2
Change Reguest List Report Subtotal: 2
5 Private Repeort
= [ Krovdegnwise Chosads | Date  [Crastad |Ansigned | 2t | C0S | g | Datetant | Cont | Incema
= g7 Publc Rieport | Tie | Reret | Created | by by e et | Assigned | Moddied | Impact | Tmpact
MM devekopment methed s ff [+ R Pendng  (02/08[2008 |Terry  |Terry  [Terry [ Judth
B Frivate Regert change ;.3!.53 Jobegon | Johnson | Johrgon | Broswn
S |Change |Committed |O5H01/2009 |Terry Teary Terry Scott | oS0 72009 |OSpOS/2009
i 10:2048 | Jebvaon | Mohison |Jobvdon |Wilane (03:07:22  |10:07:3
across o AN | A
ntarfaces |
e o l| P F(AlYy BB B @

Tip:Once a report is created, users can use the filter controls in the report bar to dynamically customize the report. For more
information on using these filter controls in the report bar, please see section 1,Report Basics, earlier in this chapter.

3 KnowledgeWise Reports

KnowledgeWise reports can be accessed in the DevSpec report view.We currently support one report style for Knowledge
items--the knowledge list report.

3.1 Knowledge List Reports

The knowledge list report displays information tracked under the knowledge view in DevSpec. Any field or attribute related to a
knowledge item can be included in the report.

Below is an example of a knowledge list report:

Development Methods

[ % 9 Records: 1 - 20 Total: 22
KnowledgeWise Sample Project Subtotal: 32
b5 Title Owner Status
410 Waterfall Development Terry Johnson Finalized
411 A write-up of Agile development. Tim Simpson In Design
412 Scrum development. James Robinson Finalized
413 Test-driven Development {TDD) Tim Simpson In Design
414 Extreme Programming Terry Johnson Finalized
421 Configuration management Dean Stewart In Design
422 CMMI and DevSuite Tim Simpson Draft
423 Measurement and Analysis Tim Simpson Draft
424 Project Monitoring and control Tim Simpson Draft
425 Project Planning Tim Simpson Draft
427 Requirements Management James Robinson Draft
428 Supplier agreement management Matt Peterson In Design
429 Decision analysis and resclution Matt Peterson In Design
430 Integrated project management Matt Peterson In Design
431 Organizational process definition Matt Peterson In Design
432 Organizational process focus Dean Stewart Finalized
433 Organizational training Tim Simpson Finalized
434 Product integration Tim Simpson Finalized
435 Requirements development Terry Johnson Finalized
438 Risk management Terry Johnson Finalized

Creating a knowledge list report
To create a knowledge list report:
1. Go to theReportview by clicking the! @/ button on the tool bar.

2. In theTreepanel, under the KnowledgeWise folder, right-click on thePrivate ReportorPublic Reportfolder (or any subfolder
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underneath them), and selectList. TheKnowledge List Reportdialog appears.

= L.:. Devspec
= E‘,‘ Public Report

(=] spec List (Brief) \
% Spec List (Detailed) \ B
44 Burn Down Report For Defect Track \_/

[53 Burn Down Report Far Defect Track

Burn Dowin Report For Defect Track
Burn Down Report For Defect Track
Burn Dowin Report For Defect Track
Burn Down Report For Defect Track
Burn Down Report For Defect Track
Burn Down Report For Defect Track
- Private Report
= Ef, Knowlegewise

o Mew Fold
x% Knowledge Li e Foler
y (E] CMMI develo
“-I5] Private Report
Properties

==
Bottoen tike Insest cortent
Avalable Fisld: ] Wiew Columns
Description ]
Knowledge Falder Name Title
Product/Version Dwereet
Date Last Modified Statuz
Lact Modied by 4] =
Date Created J J
Created by
Drate dsigred &R
4 * L4 ¥
User Al Members ¥ Stalec (Dipen & Closad) b Oumey: { Mo Query § »
Format Option: | Briad w Group by: 1] -
Sorthyr 11} v Laypout Landscaps b
Souting: Agcendng w Page Size il
Fokdes Krwousedge Flool\Dievekopment Methods'
[l Izt bisk bor new group & perting
[ Inseit page break for peinting pes rember of femrs:
v

3. In theKnowledge List Reportdialog, define the report title, subtitle, and bottom title. Users can also insert pre-defined system
fields by clicking thelnsert contentbutton. Highlight the fields that are to be added to the subtitle or bottom title, and click

theOKbutton.

Insert Content [X|

Auailable Fields
Folders

Query Mame

User List Selection
State List Selection
Project Mame

D ate

Time

ak ] [ Cancel ]

|

4. Define the report columns. Users can click the_» | buttons to add or remove fields between theAvailable FieldsandView
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-

Columnslists. Users can also define the column order by using the *| buttons.

5. TheUser, State,andQuerydropdown lists allow the user to filter the report data. These three filters can also be found in the
tool bar in the report view.

Uger, Ll Membess “ State: {Dpen & Clozad) v Quesy: { Mo Queey | w

6. Users can also define the report as brief or detailed by using theFormat Optiondropdown list. More columns can be
included in a detailed report than a brief one.

7. Define how the knowledge list is displayed. Users can customize the report by configuring theGroup By,Sort By,Layout,
andSortingoptions.

8. ThePage Sizevalue allows users to determine the number of records displayed per page.

Fomnat Optiorc Einief ~ Group by 1] v
Sort by: o v Layout Landscape ~
Sorting: Agcendng - Fage Size 50

9. Define the report scope. Click theTree Settingsbutton to select a specific branch of the knowledge folder tree. When a
parent folder is selected, all the descendent child folders will be selected automatically.

Select Knowledge Folder &]

Folder tree
| = O knowledge Root
= Product Knowledge
&[] Defect Tracker
[=fm] O evelopment Methods
- ChMI
& watertall
B Agile and Iterative Methods
=0 Development Standards
[ G Practices
[ Coding Standards
[ Test Case Standards

[ 0K ] [ Cancel ]

10. Users can choose to insert a page break after every grouping of records when printing the report. Page breaks can also
be inserted based on the number of records. This can be configured by selecting the checkboxes, as shown below:

Insert break for new group at printing

Inzert page break for printing per number of items: :5

11. Click theOKbutton.
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Development Methods
% @i Records: 1 - 20 Total: 32
KnowledgeWise Sample Project Subtotal: 32
D Title Owner Status

410 Waterfall Development Terry Johnson Finalized
411 A write-up of Agile development, Tim Simpson In Design
412 Scrum development. James Robinson Finalized
413 Test-driven Development (TDD] Tim Simpson In Design
414 Extreme Programming Terry Johnson Finalized
421 Configuration management Dean Stewart In Design
422 CMMI and DevSuite Tim Simpson Draft

423 Measurement and Analysis Tim Simpson Draft

424 Project Monitoring and control Tim Simpson Draft

425 Project Planning Tim Simpson Draft

427 Requirements Management James R.obinson Draft

428 Supplier agreement management Matt Peterson In Design
429 Decision analysis and resolution Matt Peterson In Design
430 Integrated project management Matt Petersan In Design
431 Organizational process definition Matt Peterson In Design
432 Organizational process focus Dean Stewart Finalized
433 Organizational training Tim Simpson Finalized
434 Product integration Tim Simpson Finalized
435 Requirements development Terry Johnson Finalized
436 Risk management Terry Johnson Finalized

In the screenshot above, a knowledge list report, calledDevelopment Methods, is created. The list is sorted by knowledge item
ID, and is displayed in an ascending order. This report allows KnowledgeWise project members to view all knowledge items in
theDevelopment Methodsfolder. Project members are also able to tell from this report the knowledge items’ current owner and
status.

Tip:Once a report is created, users can use the filter controls in the report bar to dynamically customize the report. For more
information on using these filter controls in the report bar, please see section 1,Report Basics, earlier in this chapter.
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Chapter 10 - Knowledge Management

In DevSpec, and throughout all DevSuite components, the core of any product development initiative is knowledge
management: from ideas, to formal specifications, to competitive information, to issue resolution and customer insight. The
DevSuite knowledge-centric strategy enables improved communication, ensures users are up-to-date on changes, and
reduces the development cycles, so that businesses may deliver the right products for the right markets in the shortest
possible time.

1 Knowledge Management in DevSpec

In the knowledge view users can organize knowledge gathered from a wide variety of sources. Knowledge may include
enhancement requests from customers, feature requests from product marketing, design improvements from the development
team, or even new product ideas from any employee within the company. This collection of knowledge/ideas is the genesis of
the final delivered product.

In DevSpec, knowledge items may be entered in different forms: e.g. documents, images, HTML links, and other digital assets.
Some knowledge items will be discarded, many will be consolidated and improved, and others will be accepted as is.
Knowledge items are completely tracked through workflow.

Knowledge is not unique just to the current DevSpec project. Multiple DevSpec projects can be managed under a parent
KnowledgeWise project. Thus, users may see the same knowledge folders and items when viewing different projects.

2 Knowledge Folder Tree

In DevSpec, all knowledge items are well organized via the knowledge folder tree. Users can create knowledge categories and
sub-categories in the knowledge folder tree panel (top left).

® DevSpec - KnowledgeWise Sample Project - [Terry Johnso|

File Edit Wiew Tool System Help

EoEEe® @ B & (333
l Feccen IR
[=-{7 Knawledgs Raot [¥] Show iterns of child f

=7 Product Knowledae
H-[7] Defect Tracker
- Development Methods
[T CMMI

[ Waterfal

[ Agile and Iterative Methods
=-{ Development Standards

\7] QA Practices

|5 Coding Standards

[ Test Case Standards
@ ImageBase

Krnowledge Description | Histoy | Wersion | Event All Lin

Title [Defect Tracker speed tests - Linux

Statuz

Creating a New Folder

To create a new folder in the knowledge folder tree, right-click on an existing folder, where the new folder is to be created, and
selectNew Folder.

= Knowledge Root

Product Knowledge -
25 Defect Tracker w Hew chid folder
Delete Faolder Mew sibling folder above

=-{ Development Methg bt
-5 CMMI Copy Mew sibling folder below
Waterfall cut
Agile and Iterak
=-{ Development Stand
Qs Practices Properties
Coding Standar
Test Case Starn
23 ImageBase

‘Wigw Template
v Show all Descendants

Refresh Tree
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SelectNew child folderto create a subfolder underneath the current folder.

SelectNew sibling folder aboveto create a folder in the same level but above the current folder.
SelectNew sibling folder belowto create a folder in the same level but below the current folder.
* Please see theFolder Propertiessection for more information on defining folder properties.

Editing a Folder

To edit the properties of an existing folder in the knowledge folder tree, right-click on an existing folder, and selectProperties.

edge Root

=17 Knowl
P aduck doe

|77 Defect Tracker Mews Folder 1
Development Mathg  Delete Folder

CMMI Copy

‘Waterfall e

Agile and Iterat
=-{ Development Stang

e M
Coding Standar
Test Case Stan)  View Template

[ magepase v Show &l Descendants

Refresh Tree

* Please see theFolder Propertiessection for more information on defining folder properties.
Copying/Moving Folders
Users can create an identical set of folders and its knowledge items to another folder from the current selected folder.

1. Right-click on a folder and selectCopy.
2. Right-click on a destination folder and selectPaste.

Users can also choose to move a folder and its contents to a different directory.

1. Right-click on a folder and selectCut.
2. Right-click on a destination folder and selectPaste.

[=-{=7 Knowledge Root
@l Product dge
Defect Tracker Mew Folder 4

= Development Methg  Delete Folder
B CMMI

‘Whakerfall

Agile and Itera
=-{ Development Stand

Q4 Practices

Coding Standar:

Test Case Stand  Wiew Terplate
3) ImageBase

Properties

v show All Descendants

Refresh Tree
Deleting a Folder

For a folder to be deleted, it must be empty (i.e. not containing any knowledge items), and must not be currently used by a
project. To delete a folder in the knowledge folder tree, right-click on an existing folder, and selectDelete.

[=-{7 Kno

I Mew Folder »
{7 Development: Methd
- cmr
Waterfall Copy

agle and Terat) <Mt
=-{7 Development Stand

Q4 Practices

Coding Standars

Test Case Stand  Wiew Template
E3) ImageBase

Properties

v Show All Descendants

Refresh Tree

2.1 Knowledge Folder Properties

To access folder properties, right-click on the folder and selectProperties.
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~ Knowledge Root

Mew Folder 3
Delete Folder

Copy
Cut
Paste

| Adgile and Iterat

7 Developrent Stancg
|7 QA Practices
[F5 Coding Standar
[ Test Case Stan|  View Template

23 ImageBase

]

v Show all Descendants

Refresh Tree

Folder Description

This section allows users to accurately describe the details of a folder.

1. Provide an accurate folder name so that work items can be easily filtered.

2. Provide a folder status to indicate whether or not this folder should still be in use.
3. Provide an importance value.

4. Provide a description.

*Administrators can add custom fields and pages to track additional details.

Folder Description Access Control Apphcable Owner Apphicablle Product Foldes Ordes
Folder Name [Froduct Krowbedge
Foldet S5tatus | Open v Irpattance v
Folder Descaipbion | % TimesMev 4(14p) v Normal ~ B 7 U |[E|[E|H|H|i=|iE/E £ T &
Cancel

Access Control
This section allows users with sufficient privileges to secure the contents within a knowledge folder and the folder itself.

Users can select 1 out of 3 different folder access types. All folder access types are split into two panes. This allows the
manager to view the permissions defined by the administrator for folders and knowledge items within the folders.

Public Folder:

A set of account types defined in the Admin.
No Access: users will not be able to see existing folder/knowledge items
Read-Only: users cannot update existing folder/ knowledge items
Can Edit: users can only update existing folder/ knowledge items
Can Create and Edit: users can submit new folder/ knowledge items
Can Delete, Create and Edit: users can submit new folder/ knowledge items as well as delete existing items
Private Folder:

A second set of privileges defined in the Admin.
No Access: users will not be able to see existing folder/ knowledge items
Read-Only : users cannot update existing folder/ knowledge items
Can Edit : users can only update existing folder/ knowledge items

Can Create and Edit : users can submit new folder/ knowledge items

Can Delete, Create and Edit: users can submit new folder/ knowledge items as well as delete existing items
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Secured Folder:
This folder access type is used if the public/private folder access types are not sufficient. Administrators can define
different sets of custom access levels for account types and team groups that can be applied to any folder. This is
beneficial if privileges may need to be changed later.

To view privileges for each access type, clickview access type.

In addition, individual users can also be added as an exception to the account type and team group privileges defined in
the access level:

1. To add a user, clickAdd User, select the user(s), and give applicable privileges.

2. To remove user(s) from the access level, clickRemove User.

*Check offsame as parentto inherit the access control from the parent folder

@® Editing Pages 53]
Folder Desciption | Access Cortil | Applicable Ownes | Applicable Product | Folder Order
[ Same As Parert
Folder Type:  (3) Public Folder © Protectsd Foldet ) Secured Foider
Folder Access Conteol

Account Type Ancess

Developer Can delete, oraste and edit
Manager Can delete, create and edk
Desigrer Can delete, craste and edt
Purtal Liser Mo access

Customer £1 MNo access

Customer #2 Mo access

{Mor-Project Members: Read only

Knawiedge Access Canticl

Account Type Aocess

Developer Can delete, craste snd edit
Hanager Can delete, oreste and edit
Desigrer Can delets, craste and edit
Portal User Mo access
Custoener #1 Mo access
Customer #2 Mo access

Cone

Applicable Owner

This section allows managers to define account types, groups and individuals that can own a knowledge item in the folder.
Users that do not belong in the account types or groups defined here cannot be selected as a knowledge item owner, even
though the workflow permits them.

SelectAll Applicableto quickly allow all DevSpec users to be able to own knowledge items if the workflow permits them.

SelectDefine Applicableto define specific account types, groups and users to be able to own knowledge items if the workflow
permits them.

*Check offsame as parentto inherit the access control from the parent folder
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@ Editing Pages

“Foider“Desc:riﬁti.on i

[15ame as parent
Applicable Dwner
(@) &l applicable

) Define applicable

.Access.CDntmi i Applicable Dwner i ApplicaEIePréduét

| Folder Order |

Applicable owners
HD eveloper

H#hd anager

HD esigner
HPortal User
HCustamer #1
HCustomer #2
{Unassigned}
{Submitter}
{Current Dwnerk
{Previous Dwner)
James Robinzon
Tirn Sirmpzon
Diean Stewart
Temy Johnzon
Seott wiliams

M att Peterson

Type
Account Tupe
Account Type
Account Tupe
Account Type
Account Tupe
Account Tupe
System User
Syztem Uszer
System Uszer
System User
Uszer

User

User

Uszer

User

User

Cancel

Applicable Product

Knowledge items can be defined by the product/version property-a subset of products, versions, and builds applicable to a
knowledge item. In this section, users can set the default value of the product/version property for any item created in the

current knowledge item folder. Setting this folder property on an existing folder will not change the product/version property
values of any existing knowledge items.

SelectAny Product/Versionto quickly select all products, versions, and builds as the default value of the product/version
property for new knowledge items created in the current folder.

SelectDefine Applicableto define specific products, versions, and builds as the default value of the product/version property

for new knowledge items created in the current folder.

* Check offsame as parentto inherit the access control from the parent folder

® Editing Pages
Folder Description

[ Somme o8 pent

O Any ProductVession

= b DevSute

¥ VES
¥ W70

Access Control

Applcable Product/Version

= ] Delect Teackes

Apphcable Owner | Apphcable Product

(@) Selected ProductMeison

Foldes Order

3]

Folder Order

This section allows managers to be able to sort the subfolders underneath the selected folder.
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Click the up button to move a subfolder higher in the tree.

Click the down button to move a subfolder lower in the tree.

® Editing Pages
Folder Description Access Control Apphcatle Ownes Apphcable Product Feldar Dides

Sub Folder Qrder.

Folder Oeder

Product Knowledge
Development Methods
Development Standads

Up

Cancel

3 Knowledge Items

In DevSpec, just as with specifications, knowledge items are completely tracked through a workflow, which defines how
knowledge items are created, managed, and tracked.

An administrator-defined workflow determines the sequence of workflow states-how and when a knowledge item may pass
from one workflow state to the next. Each state is also privileged controlled-who may submit, forward, edit, or delete a
knowledge item at each stage of its lifecycle.

The follow diagram is a possible workflow. A knowledge item workflow is typically simpler than a specification workflow. After a
new knowledge item is created, it will start in theDraftstate. Then it will move on to theln Designstate (via theNeed
Designtransition), and finally to theFinalizedstate (via theFinalizedtransition).

F 4 \L
{Mew} /

Y
\
NewF;ran
Meed Design Redesign
Reapen Finajized

3.1 Submitting a New Knowledge Item

To submit a new knowledge item:
1. Open the submission dialog by one of the following commands:

Click on theSubmit new Knowledgebutton in the tool bar

Page 173 of 184



DevSpec User Guide

Sample Project - [Ter ¥ Johnson]

48 | @%@@ {NoQuey} v
Right-click in the list panel and selectNew...

[] Show items of child folders Wonowbedge Root

[0 [rie [owner [ status | 7
5 Defect Tracker speed tests - L TemyJo.. Finslized
B Defect Tracker speed tests - Windows Tim Simp... InDesgn
7 Defect Tracker speed tests - Mac Tim Simp... Finalized
| 33 e want to hide the service agreement infoon C.. - Tim Simp... Dralt w
[_D_ ) Recoded demos for Browser Marketing'w/fise Tim Simp... Finalized
@. »B A veports customizable TemyJo.. Dralt
@. 36 Does CRM tack the history of an issue, ofonly it Tim Simp...  Finalized
@ 7 Fieschation to Install shield eror when instaling Br...  Tim Simp...  Draft
@. B Erree "Seagate Crystal Reports database emo" w.. JamesR... Finalized
m 51 HelpDesk Demonstations for Wour Intemal Supp... Jamez R... InDesign
@ 52 Service'Wise Demonstiation for Your Customer 5., Tim Simp... In Design
53 iebEx Plaper JamesR... InDesgn
I:_E 54 Saleswize Demonstrations for Yow Sales Team  Tim Simp... Draft Zort
[E 55 Problems tesulling afler pphing the MS SOL Ser.. JamesR... InDesign
IE 57 Conffigure CAM login ta pomt to support pourcom...  James R...  In Design Select: All
@ = Erowser Download Folow Up TemyJo.. InDesign

SelectFile>Submit New...in the menu bar

® DevSpec - KnrwledgeWise Sample Proj
=N Edit  Wiew

ool System  Help

Subrnit Mesw ., Chrl+M k B g @I
Impork 3
Export »

Switch Project  Chrl+y
Login ... Chrl+L

Exit
Press Ctrl + N
* To auto-populate the value of the folder field in the submission dialog, click on a folder in the knowledge item folder tree prior
to performing any of the above actions.

2. Optional: Select a knowledge item template. For more information, please see the section,Creating a Template, later in this
section.

3. In the submission dialog, define the knowledge item properties. For more detailed information on knowledge item properties,
please see the section,Knowledge Properties, later in this chapter.

4.To close the dialog upon submission, check theClose submission dialog after a Knowledge is submittedcheckbox. To keep
the dialog open to submit another new knowledge item, leave the box unchecked.

5. Click theOKbutton.
3.2 Forwarding a Knowledge Item

Forwarding is primarily done to change the owner of a knowledge item, but can also be used to change the state of the
knowledge item, as well. To forward a knowledge item:

1. Open the forward dialog by one of the follow commands:

Highlight a knowledge item in the list panel and press theForward Knowledgebutton in the tool bar
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e Sample Project - [Terry Johnson]

H & @%@ [{Noﬂuer}'} Z_'

Right-click a knowledge item in the list panel and clickForward...

Shaw items of child folders | MCnowledae Rt

efect Tracker speed tests - Linus
Defect Tracker speed testz - '/ New..

7 Diefect Tracker speed tests - Mg Edit...

33 “We want to hide the service agi m
34 Recorded demos for Browser M| Delete..

35 Are reports customizah.le Email Link...

36 Dioes CRM track the history of 2

37 Resolution to Install shield emar Maove...

38 Error "Seagate Crpstal Reports ¢ Copy...

a1 HelpDesk Demonstrations for v open ]
52 Servicewfise Demonstration for | Delete N
R3 ‘wiehE® Player e q
54 Saleswize Demonstrations for ' Eaa

513} Problems resulting after applying i

N Edit  Wiew fTool System  Help

Subrrit Newjie Cerl+N B g g

Delete ...

Save F4

Impork ¥
E:xport ]

Switch Project  Chrl+y
Lagin ... Chrl+L

Exit:

Highlight a knowledge item in the list panel and press Ctrl + F
Highlight a knowledge item in the list panel and go to theKnowledge Descriptiontab in the detail panel (no window opens, but
rather the knowledge item is forwarded directly from the detail panel)

7 Knowledge Root Show items of child folders | Monowledge Root
Product Knowledge

Defect Tracker

welopment Methods

Defect Tracker speed &

MMI E Defect Tracker speed tests - ‘Windows
Waterfall i 7 Defect Tracker speed tests - Mac
Agile and Tterative Methods i_ 33 Wie want to hide the service agreement info on C.

34 Recorded demos for Browser Marketing'a/ize
iz} Are reportz customizable
36 Does CRM track the history of an issue, or only it.

welopment Standards
A Practices
oding Standards

Test Case Stand Resolution to Instal shield erar when installing Br.

@ ImageBase 38 Error "Seagate Crystal Reports database ermor' w.
a1 HelpDesk Demonstrations for Your Intemal Supp.

52 Servicewfize Demonstration for Your Customer 5.

EIEIEIE IS

h3 ‘wiebEx Player

Knowledge Descpton sy | Version || Evert | AlLinks || Guick Repor | Lirked Knovledge |
Title f.lf)efec:t Tracker speed tests - Linux
Status Owrer
Description

B Times Nev 4(14pth v MNormal ~ B 7

Cold start

2. In the forward dialog, define the new knowledge item owner, to whom the knowledge item will be forwarded.

3. Make any other necessary changes to the knowledge item properties. For more detailed information on knowledge item
properties, please see the section,Knowledge Properties, later in this chapter.
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4. Click theOKbutton to forward the knowledge item to the next owner and/or next state.

3.3 Editing a Knowledge Item

To edit a knowledge item:

1. Open the edit dialog by one of the following commands:

Highlight a knowledge item in the list panel and press theEdit Knowledgebutton in the tool bar

e Sample Project - [Terry Johnson]

E IQI E%E%% [.{Noﬂuew} -

Edit Knowledge

Right-click a knowledge item in the list panel and clickEdit...

Show items of child folders  YKnowledge Root

Defect Tracker g :
B Defect Tracker speed tests - Windg  Mew... sign
7 Defect Tracker speed tests - Mac W zed
[ 33 ‘we want to hide the service agreen Forward. ..
34 Fecorded demos for Browser Marke  Delete... red
] Al reports customizab.le . Ermail Link...
i Does CRM track the history of an iz zed
37 Resolution to Install shield eror whe  Move...
E 38 Eror "Seagate Crystal Reports data Copy... zed
A1 HelpDesk Demonstrations for Your | zigh
ﬂ A2 Service\wize Demonstration for You pen zigh
i B3 WidakE L Dlanine Delete i

Highlight a knowledge item in the list panel and click theKnowledgeDescriptiontab in the detail panel (no window opens, but
rather the knowledge item is forwarded directly from the detail panel)

T Times Ne v 4(14pth ~ MNormal ~ B 7

{77 Knowledge Root Show items of child folders  MKnowledge Root
Product Knowledge -
Defect Tracker it
welopment Methods 5 Defect Tracker speer
CMMI E Defect Tracker speed tests - Windows
Waterfall 7 Defect Tracker speed tests - Mac
Agile and Tterative Methods 5 33 Wie want to hide the service agreement info on C.
= Development Standards @ 34 Recorded demos for Browser Marketing'a/ize
QA Practices il Are reports customizable
Coding Standards 36 Does CRM track the history of an issue, or only it.
Test Case Stand E kn Resolution to Instal shield errar when installing Br.
&3 mageBase @ 38 Error "Seagate Crystal Reports database eror'’ w.
@I 51 HelpDesk Demonstrations far our Internal Supp.
52 Servicewfize Demonstration for Your Customer 5.
53 webEx Player
Knowledge Descripton | History | Version | Event | Allinks | GuickReport | LinkedKnowledge |
Title |Defect Tracker speed tests - Linus
Statuz Owarer
Drezcription

Cold start

2. Make the desired changes to the knowledge item properties. For more detailed information on knowledge item properties,
please see the section,Knowledge Properties, later in this chapter.

3. Click theOKbutton to save the knowledge item changes.

3.4 Deleting a Knowledge Item

Warning: Deleting a knowledge item is a non-reversible action!

To delete a knowledge item:

1. Do one of the following delete commands:
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Right-click on a knowledge item in the list view and clickDelete...

Show items of child folders  \Knowledge Root /
Defect Tracker g
B Defect Tracker speed tests - Window — Mew... Jesign
7 Defect Tracker speed tests - Mac Edit... slized
33 ‘We want to hide the service agreeme Forward, ., ift
34 Recorded demos for Browssr Marketi| Slized
i) Are reports customizab.le . Email Link... ; |ft_
36 Does CRM track the history of an issy slized
a7 Fezolution ta Install shield error when)  Move.., ift
38 Eraor "Seagate Cryztal Reports databy Copy... slized
4| HelpD ek Demonstrations for 'our In Design
. ! 3 | Dpen :

52 ServiceWize Demonstration for our | Duita Design
53 ‘wiebE x Player check Out Design
54 Sales\wise Demonstrations for our S_ Lock it
L3} Prablems resulting after applying the & Jesign

Highlight a knowledge item in the list view and from the menu bar, selectFile>Delete...

® DevSpec - KiowledgeWise Sample Proj

N Edit  Wiew f Tool  System  Help

Submit New, | Chri+h @ 3 &

Forward... Chrl+F
Save F4

Impork ]
Export 3

Switch Project  Chrl+wy
Login ... Chrl+L

Exit

2. In the confirmation dialog, click theOKbutton.

3.5 Knowledge Properties

This section covers the different properties that can be defined when creating, forwarding, or editing a knowledge item. More
properties than those just mentioned here may be used to define knowledge items, when set up by the DevSpec administrator.

=
Folder: | Knowdadgs Root v ] Tempiste: D
Krewdedge D escription
-
Title
Statur Qwres L

Descrpion

B TimesM ¥ 4(laph ¥ Nermal v B 7 U [E|E|E|m|i=[=ldE e Whe O,

File Atachment.

[#] Cloze subemiz sion dislog aftes a Knovdedge i submited

Title
Title of the knowledge item. Cannot be left blank, and must be unique.
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Status
Status of the knowledge item represents the current workflow state.

Owner
Owner of the knowledge item.

Description
Description of the knowledge item.

File Attachment
The original knowledge file can be attached to a knowledge item, and then later downloaded by other users. For more
detailed information on managing file attachments, please see section 5,Knowledge Item Attachments, later in this
chapter.

Folder
Folder of the knowledge item folder tree, under which the knowledge item will be saved.

3.6 Creating a Knowledge Template

A template is a predefined collection of definitions that may be used to submit a new knowledge item, quickly and easily. To
create a new template:

1. Right-click in the folder tree panel and clickView Template.

[ Development Methods
#-[7] Development Standards

23 ImageBase
Mew Folder 3
Copy
Properties

v Show all Descendants

Refresh Tree

2. Click on the newly appearedTemplate Root.

=-{-7 Knowledge Root
[#-[-7) Product Knowledge
#-/ Development Methods
[+ Development Standards
@] ImageBase

=] Template;loot

3. Create a new knowledge item template just as if an actual knowledge item were being created (please see the previous
section,Submitting a New Knowledge Item). A template is not actually a knowledge item, although it may appear so in the
list panel.

4 Linking Knowledge Items

Often there is a need to link a knowledge item with another knowledge item, specification, or requirement, because of a
relationship or dependency amongst them. To link a knowledge item with other item(s):

1. Highlight a knowledge item in the list panel.

2. Go to theAll Linkstab in the detail panel, and
highlightLinked Knowledgewhen linking a knowledge item, or
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highlightLinked Specwhen linking a specification or requirement.

Knowledge Description | History | Version | Event " AllLinks

Linked Item Name | Project 1D | ID | Owner
|/~ Linked Knowledge (1)
omizable 101 35 Terry Job

+ | Find other team members 102 7 William M
+ Auto-suggestion & Auto-correction ... 102 11 Terry Job
+ Client Integration with Requirement. .. 102 52  Terry Jot
+ Codes to generate tabs 102 S08  Judith B

3. Click theSelectbutton in the top-right corner of theAll Linkstab.

Last Modified By | Linked Version | Current Version ,
M Select

/

Terry Johnson 0 3
Terry Johnson 0 2
Terry Johnson 0 2
Terry Johnson 0 3

4. In the newly opened dialog, check the items that are to be linked to the current knowledge item.

Checked items will be linked

@ Linked Knewledge Selection

Keryered: HE) | 3 |[h| [ Link. Close
= [ nowedge ook 2] 5hortbms o chid okders\Knowledge Floot o Jramums o v
= 7 Product e
# ) Defect Tracker .
S [ Development Methods )\ .5 Defect Trackes speed bests wired Tty Jobrisce
) o il ks Defect Tiackes speedtosts . InDesign  Tin Smpson 6508
) wakerfall Clgl K7 Defect Tiackes speed tests .. Finalzed Tin Simgson 0E05/08
) Avgle and Tterative Methods el | K33 Whe veard 1: hice the service . Draft Tim Simgson 60508
= Dewelopment Standands O k3 Recouded demos for Biows..,  Finalzed Tim Simpzon DE/TE/T
) QA Practicss [ Ao tepeds customizatle Dnatt Teap Jobrscn EA508
£ Coding Standards A (%3 Dioes CAM track the hitory . Finslized Tim Simpaon 0220008
€] Test Case Standards [ [&H Flesohtion to Instal shesld e, Diralt Tom Simpzon 605008
O (5] Erod “Seagate Crptsl Repe . Finalized James Robsrson  02/20/08
(=] Henlaek Faeneciabons | I Niasion et Redurnn mmmﬂ
I il
Encwedge Deseriphion
—— -
edan| | [2]

: Owner and State Change Mistory

[[Finatized
» /1508
5:03:19

M

Terry Dwner:
Bohnson

5. Click theLinkbutton in the top-right corner to link the selected items, and close the dialog.

TheAll Linkstab can also be used to:
View a linked item by selecting a linked item, and clicking theViewbutton.
Open the attachment of a linked item by selecting a linked item and clicking theOpenbutton.

5 Knowledge Item Attachments

In DevSpec, the need for a knowledge item typically comes from a file, such as a document, image, or HTML link. That original
file can be attached to the new knowledge item. Other users can then download the file, make changes, and upload the
revised version. Only one file at a time can be attached to a knowledge item.

All actions performed on file attachments are done using theFile Attachmentsection-found in any area of the knowledge view
where knowledge item properties can be defined, such as the submission, forward, or edit dialogs, or theKnowledge
Descriptiontab on the detail panel.
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TheFile Attachmentsection also displays information about the file on the document server, the file on the current user’s local
computer, and whether the file has been checked out. The text is also color coded based on the local file: blue when the user
has not yet downloaded a local copy; red when the user has downloaded a local copy, and it is currently being editing or has
been edited; and black otherwise.

File Altachenent
Speed Charts.doc
(Mot checked ouf)
Serverversion: 1 (Last checked in by James Robinson at 0501 2100 4:28:27 PM)
Local version: 1 {no local copy)

In the screenshot above, the file information tells us that:

The current user has not yet downloaded the file to his local computer (hence, the text is blue).
The file is currently not checked out.

The server file is still on its first version, from when James Robinson first attached the file.

Icons in the list panel will denote which knowledge items have a file attachment:

1
Knowledge itemwitha file attachment.

E Knowledge itemwithouta file attachment.
5.1 Attaching a File

To attach a file to a knowledge item, in theFile Attachmentsection, click theSelectbutton. In the newly openedChoose
Attachment Typedialog, the user can then choose a file from three possible sources:

File Attachment
Lo Gee)

Choose Attachment Type X e

() aitach a file from a template
() ttach a new file

(O atach an HTML path

Lo ] [Lconce

Attaching a file from a template:

Users can attach a file from a knowledge item template. Since the file only needs to be duplicated within the document server,
no upload time is needed, and the file is quickly attached. Select theAttach a file from a templateradio button, and click
theOKbutton to open theTemplate Selectiondialog. Choose a template with an attachment, and click theOKbutton.

Template Selection E|
[JDo not use any template
|5 Template Root Title
B Template 1
B Template 2
B Template 3

In the newly openedAttach Filedialog, define the file name in theSaved asfield, and click theOKbutton. A copy will be saved to
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the document server.

X

Attach File

File path: | |

Saved as: | Attachment.doc |

Attaching a new file:

Users can attach a file from their local computer. Select theAttach a new fileradio button, and click theOKbutton to open
theOpendialog. Navigate to find the file on the local computer, and click theOpenbutton.

Look in:| 4 My Computer v| Q2o

3 = Local Disk (2
i < Local Disk (D)
My Recert <5 DVD Drive (E!)
Documents | |[)shared Documents

7

Deskiop

)

tdy Documents

My Computer

File: mame: | b | [ Open l

by N;tlwork Filez of twpe: | v| [ Cancel ]

In the newly openedAttach Filedialog, define the file name in theSaved asfield, and click theOKbutton. A copy will be saved to
the document server.

X

Attach File

File path: | Ci\Documents and Settings) AdministratoriDeskiopl Attachment. dac |

Saved as: | Attachment. doc |

Attaching an HTML path:

Users can save a URL to link to a file on a different server, such as a local-area network or the internet. The file itself is not
saved on the DevSpec document server, rather the URL serves as a reference to the file. Select theAttach an HTML pathradio
button, enter the URL, andclick theOKbutton.

Choose Attachment Type rs_(|

() atkach a file from a kemplate

() Atkach a new file

() Attach an HTML path Enter URL here

| If/

[. K l [ Cancel ]
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5.2 Downloading and Opening a File

Once a file has been attached to a knowledge item, it can be downloaded to and/or opened on the user’s local machine. To
download and/or open an attached file:

1. In theFile Attachmentsection, click theOpenbutton.
gtk Aftachment.doc ( Open
(Mot checked outy Delete

Serverversion: 1 (Last checked in by James Robinson at 051 3/09 9:38:01 AM) Check Out
Local version: 1 (no local copy)

2. TheOpen Filedialog opens.

Open File @
File:  [Attachment doc | wersion: [1
Fath: [\ TaDochF101 “Knowledge Rootsknowledge Rootattachment. doc |

Check out status:  [Mot checked out) [ Lock this file

Server version: 1 [Last checked in by James Robinzon at 05413409 9:38:01 AM)

Lacal version: 1 [ho local copy)

[] Get a copy of this document from document server

Open this file now

ThePathcontrol displays where the file will be saved on the user’s local machine. Click theSave Asbutton to choose a new

directory and/or file name. To define a default path, please see chapter 2, section 3,User Preferences.

Check theGet a copy of this document from document servercheckbox to download the file from the document server. After

the first time a file has been downloaded, unless this checkbox is checked, the file on the local computer will be opened.

Check theOpen this file nowto open the file after the download is complete.

3. Click theOpenbutton to download and/or open the file, OR click theOpen with...button to choose a program, with which the
file will be opened.

4. Press F5 to update the file information in theFile Attachmentsection.

File Attackment
Aftachment doc

(Mot checked ouf)
Serverversion: 1 (Last checked in by James Robinson at 05713709 9:38:01 AM)
Loeal varsion: 1 {modifying)

The file attachment information in the screenshot above states that the current user has downloaded the first version of their
local copy, and is modifying it (i.e. the file is opened on the current user's computer).

5.3 Checking Out and Locking a File

After a user downloads a file, they may wish to make some changes and then update the attachment with their modified file. A
user making any changes to a file can “check out” and “lock” a file from being modified by other users. This prevents other
users’ changes in the meanwhile from being overridden.

To check out and lock a file simply denotes which user has the control to modify the server file (other users can still download
the latest file in the meanwhile). Unless given the required privileges, users cannot check out a file until it has been unlocked
by the user who originally checked it out.

* Checking out and locking are events that always happen together (i.e. when a user checks out a file, it is automatically
locked as well, and vise versa).
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File Attachment

Aftachment doc

| (Checked out by Terry Johnson)

Serverversion: 1 (Lastchecked in by James Robinson at 0511372009 09:35:01 AM)

Local version; 1 (no modification)

Delete
Checkln
UnLock

The above screenshot is an example when a file is checked out. The file was originally attached by James Robinson, and is
currently checked out by Terry Johnson.

To check out a file:

1. In theFile Attachmentsection, click theCheck Outbutton, OR thelLockbutton.

File Attachment

Aftachment doc
(Mot checked ouf)

Serverversion: 1 (Last checked in by James Robinson at 05/13/2009 09:38:01 AM)

Local version: 1 (no modification)

Open

2. A new dialog opens (similar to the dialog when downloading and/or opening a file).

Check Out

Fie | Attachment.doc

[] Dpen this fle rew

Verioer |1

Py | cATDochP1 0T\Enowledge Fool\Enowledoe Root\Attschment. doc

Check cut status:  [Not checked out]

Local versson 1 [no modificaion]

[ Get a copy of ths document fiom document serves

Senves wersion: 1 [Last checked in by James Robinzon ot 05712720089 09.38:01 AM]

0K Open vath ..
J [ J

Save At

[#] Lock this He

\ Must be checked to
check out and lock a
file attachment.

ThelLock this filecheckbox must be checked. If not, the file will not be checked out and locked, rather only

downloaded.

Click theHistorybutton for more information on the file’s modification history.

Check theGet a copy of this document from document servercheckbox to download the file from the document server. After

the first time a file has been downloaded, unless this checkbox is checked, the file on the local computer will be opened.

Check theOpen this file nowto open the file after the download is complete.

3. Click theOpenbutton to download and/or open the file, OR click theOpen with...button to choose a program, with which the
file will be opened. The file will be checked out and locked.

4. Press F5 to update the file information in theFile Attachmentsection.

File Attachrent

Attachment doc
{Checked out by You)

Serverversion: 1 (Last checked in by James Robinson at 0541 3/09 9:38:01 AM)

Local version: 1 {no modification)

Delate
CheckIn
UnLock

Note: The user, to whom the file is checked out, is different from the owner of the corresponding knowledge item.

5.4 Checking In and Unlocking a File

When a user who has checked out a file is ready to update the server file with their modified local file, they can “check in”
and/or “unlock” the file.

To check in a file:

1. In theFile Attachmentsection, click theCheck Inbutton, OR theUnlockbutton.

File Attachment

Aftachment.doc
(Checked out by You)

Serverversion: 1 {Last checked in by James Robinson at 05/1 272009 09:38:01 AM)

Local version: 1 {modified)
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2. A new dialog opens.

Action
(&) Check In (O Urdock this document

Fie: | Atachment doc

Path | c:\T#Doc\P101\Krowledge Roat\Knowledge Root\Altachment doc

Check out status:  [Checked out by Y'ou)

Server version: 1 [Last checked in by James Robinson at 05/13/09 9:38:01 AM)
Local version: 1 [modified]
Mote
[ Keep lock the file
[ ok | [ cancel |

To unlock the file, without replacing the server file, click the Unlock this documentradio button at the top. All other
controls become inactive, or “grayed-out”.

No changes will be made to the server file.

The file will be unlocked-allowing other users to check out the file.

To replace the server file with the local file, but keep the file locked, click theCheck Inradio button at the top, and check
theKeep lock the filecheckbox at the bottom.

The server file will be replaced with the current user’s local file.

The file will remain checked out-allowing the current user to make further modifications to the server file later.

To replace the server file with the local file, and unlock the file at the same time, click theCheck Inradio button at the
top, and uncheck theKeep lock the filecheckbox at the bottom.

The server file will be replaced with the current user’s local file.

The file will be unlocked-allowing other users to check out the file.

3. Click theOKbutton.

4. Press F5 to update the file information in theFile Attachmentsection.

File Attachment

Attachment doc
(Not chetked out)
Serverversion: 2 (Last checked in by You at 05113709 10:17:34 AM) Check oot

Local version: 2 (no modification)

In the above screenshot, the file was checked in and unlocked.
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